ATTACHMENT 2

Desalination Executable Solution And Logistics Plan
DESAL Plan*

: DESAL Plan Development Phase

* Procure consultant (May — Winter ‘24)

* Begin to implement public engagement process
(Winter ‘24)

+ Concept alternatives identification, vetting &
analysis (Spring ‘24 — Summer ‘26)

* Ranking & selection of preferred project (Summer

26 — Fall 28)

[ ]
4: Project Development Phase

* Detailed Design, Permits/Env
Processes, Operations & Distribution
Plans, Right of Way negotiations,
water supply & Governance Agrmt
negotiations, Financing Plan
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{initial go/no go)
: DESAL Plan Agrmt Phase

District Board direction to proceed on path to desal (Oct
22)

Resolutions from agencies agreeing to be evaluated in
DESAL Plan (Fall 22)

Develop & vet scope of work (Winter ‘22 — Spring ‘23)
Establish stakeholder & public engagement process
(establish/refine through all phases)

Begin seeking/pursuing grant opportunities (continue
through all phases)

{interim go/no go)

31

(Final go/no go)

5: Project Governance Agrmt &

Construction Phase

* Execute Governance Agrmt for
construction & ongoing
operation

Project Development **Agrmt Phase
Commitment from project partners to
pay for & proceed w/ project
development

**Agreement covers all activities
needed to get to construction phase

*End dates of Phases 2-5 are less certain



