
Item 8.j. 

MEMORANDUM 

TO: City Council 

FROM: Bill Robeson, Assistant City Manager/Public Works Director 

BY: Jill McPeek, Capital Improvement Project Manager 

SUBJECT: Consideration of Confirming the Environmental Determination, 
Acceptance of Grant of Temporary Construction License, Public 
Pedestrian Access Easement Deeds, and Approval of Construction 
Plans and Specifications for the 2022 Pedestrian Crossing 
Improvement 

DATE: July 26, 2022 

SUMMARY OF ACTION: 
Confirming the environmental determination and acceptance of the right of way 
documents will allow the City to obtain allocated grant funding for the construction phase 
of the project and to advertise for construction bids for the 2022 Pedestrian Crossing 
Improvements Project. 

IMPACT ON FINANCIAL AND PERSONNEL RESOURCES: 
An allocation of $205,000 of Highway Safety Improvement Program (HSIP) funds is 
included for the project in the FY 2022-23 Capital Improvement Program budget. It is 
estimated that approximately $80,774 ($45,000 HSIP funds and $35,774 Regional State 
Highway Account (RSHA) funds) will be carried over from FY 2021-22 for a total available 
budget of approximately $285,774 available for the bidding and construction phases of 
the project. Staff time will be necessary to provide direction and answer questions to 
prospective bidders. 

RECOMMENDATION: 
1) Find that the project is categorically exempt from the California Environmental Quality
Act (CEQA) pursuant to Guidelines Section 15301(c) and direct staff to file a Notice of
Exemption; 2) Accept the Grant of Temporary Construction License and Public
Pedestrian Access Easement Deeds and direct staff to file the License and Deeds; and
3) Approve the construction plans and specifications for the 2022 Pedestrian Crossing
Improvements Project, PW 2021-08, and authorize staff to advertise for construction bids
pending approval of a funding allocation from the State.
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BACKGROUND: 
In 2018, the City was successful in securing $150,000 of RSHA funds through the San 
Luis Obispo Council of Government’s (SLOCOG’s) Safe Routes to School (SRTS) 
program for pedestrian improvements in the vicinity of Harloe Elementary School. As part 
of the 2018 Concrete Repairs project, $50,000 of these funds were used to install 
sidewalks along Farroll Avenue between Gaynfair Terrace and Alder Street. The 
remaining $100,000 was earmarked for sidewalk gap closures on South Halcyon Road 
and pedestrian crossing improvements at Sandalwood Avenue. During refinement of the 
preliminary design, it was estimated that $100,000 would not be enough to fully construct 
the improvements as proposed in the grant application and staff pursued further grant 
funding opportunities. 
 
In 2020, the City was successful in securing $250,000 of State HSIP funds to install 
pedestrian crossing improvements at three intersections:  
 

 South Halcyon Road at Sandalwood Avenue 

 Farroll Avenue at South Halcyon Road 

 East Grand Avenue at Alder Street 
 
With both grant funding sources in place, staff began working with its design consultant 
in preparing construction documents for public bid. During design it was revealed that in 
order to make grades to meet current American with Disabilities (ADA) standards for the 
curb ramps at East Grand Avenue at Alder Street, additional right of way would be 
required. Staff has coordinated with the two property owners, who have executed Public 
Pedestrian Access Easement Deeds for the additional property needed for the project, as 
well as a Grant of Temporary Construction License to allow for some additional area 
needed to accommodate construction activities. 
 
In order to bid the project and provide immunity to the City, the City Council is requested 
to approve the plans and specifications prior to the construction bidding process. In 
addition, the scope of work is proposed to be evaluated pursuant to CEQA prior to bidding. 
 
Before the City can bid the project, the City must request an allocation of State funds from 
the HSIP program for the construction phase of the project. Both the environmental 
determination and right of way documents need to be completed before the City can 
request the allocation. Council’s action of confirming the environmental determination and 
acceptance of the right of way documents will allow staff to submit the allocation request. 
Once the State approves the allocation, staff can advertise for construction bids. 
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ANALYSIS OF ISSUES: 
The general scope of work includes: 
South Halcyon Road Pedestrian Crossing at Sandalwood Avenue 

 

 Installation of bulbouts and replacement of the existing rectangular rapid flashing 
beacons (RRFBs) on each side of South Halcyon Road 

 Installation of yield to pedestrian signs and yield lines on South Halcyon Road 

 Installation of ADA curb ramps and yellow continental school crosswalks on South 
Halcyon Road and on Sandalwood Avenue 

 
Farroll Avenue Pedestrian Crossing at South Halcyon Road 
 

 Installation of ADA curb ramps and yellow continental school crosswalk on Farroll 
Avenue 

 
South Halcyon Road Sidewalk Gap Closure 
 

 Installation of sidewalk, curb and gutter and ADA curb ramps on the east side of South 
Halcyon Road between Cameron Court and Virginia Drive 

 
East Grand Avenue Pedestrian Crossing at Alder Street 
 

 Installation of rectangular rapid flashing beacons (RRFBs) on each side of East Grand 
Avenue 

 Installation of yield to pedestrian signs, yield lines, and continental crosswalk on East 
Grand Avenue 

 Installation of ADA curb ramps and continental crosswalk on Alder Street 
 
The estimated construction cost of the project is $270,100 and the proposed contract time 
is 60 working days. Pending approval of a funding allocation from the State and if 
successful bids are received and a construction contract is awarded, work is expected to 
be performed between October 2022 and January 2023. Plans and specifications are 
available for review at the Public Works Department. 
 
ALTERNATIVES: 
The following alternatives are provided for the Council’s consideration: 

 
1. Approve staff’s recommendations as proposed; 
2. Do not approve staff’s recommendations as proposed; 
3. Modify staff’s recommendation and approve; or 
4. Provide other direction to staff. 
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ADVANTAGES: 
Installation of improvements at uncontrolled pedestrian crossings will address one of the 
main safety issues in the City (where fatal and severe injury pedestrian to vehicle 
collisions occur) as identified in the Local Road Safety Plan (LRSP). Installation of 
sidewalk where none currently exists will provide safe and continuous access for 
pedestrians in the vicinity of Harloe Elementary School. Confirming the environmental 
determination and acceptance of the right of way documents will allow the City to request 
funding for the construction phase of the project. 
 
DISADVANTAGES: 
There will be intermittent sidewalk closures during the project. These closures will be 
minimized as much as possible and the project specifications require the contractor to 
notify affected residents and businesses in advance. In addition, staff will work with Lucia 
Mar School District and Harloe Elementary School personnel to coordinate disruptions to 
parents and students accessing the school from Farroll Avenue. 
 
ENVIRONMENTAL REVIEW: 
The project is categorically exempt from the California Environmental Quality Act (CEQA) 
pursuant to Guideline Section 15301(c) for repairs and maintenance of existing streets, 
sidewalks, gutters and similar facilities. 
 
PUBLIC NOTIFICATION AND COMMENTS: 
The Agenda was posted at City Hall and on the City’s website in accordance with 
Government Code Section 54954.2. 
 
Attachment:   
 
1. Notice of Exemption  
2. Public Pedestrian Access Easement Deed (077-221-030) 
3. Public Pedestrian Access Easement Deed (077-223-061) 
4. Grant of Temporary Construction License (077-223-061)  
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