
ATTACHMENT 2

Beginning Fund Balance 405,833$      436,489$    410,128$    410,128$    

FY 2022-23 
Actuals

FY 2023-24 
Unaudited 

Actuals

FY 2024-25 
Adopted 
Budget YTD August

TBID Assessments 303,626$      279,776$    318,270$    67,584$      
Interest 4,078            17,890        750             -             
Total Revenue 307,704$      297,666$    319,020$    67,584$      

Expenditures
FY 2022-23 

Actuals

FY 2023-24 
Unaudited 

Actuals

FY 2024-25 
Adopted 
Budget

YTD 
September

Advertising
Marketing Services 196,254$      244,309$    250,000$    23,707$      
Photo/Video Assets 11,595          1,890          25,000        7,750          
Promotional Product -               600             5,000          
Website 16,695          -             -             
Travel and Trade Shows -               -             7,500          
Coop Advertising -               14,400        50,000        23,650        
Sub-total Advertising 224,544$      261,199$    337,500$    55,107$      

Contractual Services
Chamber - Contract admin. 44,500$        -$           -$           
STR Compliance Annual Support -               11,350        11,350        11,350        
Sub-total Contractual Services 44,500$        11,350$      11,350$      11,350$      

Membership & Subscriptions
CCTC -$             475$           500$           475$           
Sub-total Membership & Subs. -$             475$           500$           475$           

Public Relations
Event Sponsorships -$             1,000$        50,000$      -$           
Influencers -               -             10,000        -             
Sub-total Public Relations -$             1,000$        60,000$      -$           

Services & Supplies
City - administrative 3,000$          45,000$      45,000$      11,250$      
Supplies/Domains -               -             2,500          -             
Vacation rental code compliance 5,004            5,004          5,000          1,251          
Sub-total Services & Supplies 8,004$          50,004$      52,500$      12,501$      

Total Expenditures 277,048$      324,028$    461,850$    79,433$      

Ending Fund Balance 436,489$      410,128$    267,298$    398,279$    

Revenue 
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