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COMMUNITY SERVICE GRANT APPLICATION 2024-25

2. Section B: Program/Service Information

a. Briefly describe your organization and its mission.

b. Summarize your proposed program or service.

c. How is the program or service beneficial to Arroyo Grande residents?

i. How is local need for this program/service determined?

ii. Approximate number of City of Arroyo Grande residents served by the non-profit

organization.

d. Describe your organizational capacity to successfully carry out the proposed activities

(i.e. past performance and history of the organization will be considered to assess the

agency’s prospects for achieving its goals and objectives).

3. Section C: Scope of Work or Work Plan and Budget Worksheet

4. Section D: Proof of 501(c)(3) status with a copy of the letter from the IRS.

Completed applications forms, along with supplemental documents must be submitted by 5:00 p.m., 
Thursday, December 1 , 2024 addressed to: 

City of Arroyo Grande 
Community Development Department 

Andrew Perez, Planning Manager 
300 E. Branch Street

Arroyo Grande CA 93420 

OR SUBMITTED ELECTRONICALLY TO 

aperez@arroyogrande.org 

Applications are encouraged to be submitted electronically. 

Please download and save this application packet to your computer. This is a fillable PDF, and applicants 
are encouraged to complete this packet electronically. Alternatively, applicants may print and complete 
this packet by hand, and either scan and submit electronically to the email address above or mail the 
hard copy to the above listed address. 

Organizations that are awarded a grant will enter into an agreement with the City of Arroyo Grande 
establishing the terms and conditions of the grant. A sample agreement can be found on the City’s 
website. 

For questions please contact: 

Andrew Perez 
Planning Manager 
(805) 473-5425
aperez@arroyogrande.org





COMMUNITY SERVICE GRANT APPLICATION 2024-25

Describe the program or service to be funded by the Community Service Grant, including 
how the program/service creates a unique, positive, and valuable impact on the 
community and outreach efforts to publicize this program:  
(Attach up to one additional page total, if necessary)
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



COMMUNITY SERVICE GRANT APPLICATION 2024-25

SECTION  B: PROGRAM/SERVICE INFORMATION

Describe the organization and the community service it provides: 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

Organization’s Mission Statement: 
 
 
 
 
 
 
 
 
 
 
 

List Geographic Area(s) Served by the Organization:
 
 
 
 
 
 

 

 



COMMUNITY SERVICE GRANT APPLICATION 2024-25

Describe the goals of the program/project:

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

How is the program or service beneficial to Arroyo Grande residents?  

Number of AG Residents Served by this Program This Year:  
Estimated Number of AG Residents Served by this Program Next Year:  

Explain How the Number of Residents Served by the Program is Determined: 
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How is the local need for this program or service determined?

 
 
 
 
 
 
 
 
 
 
 
 
 
 

Number of Full Time Staff: Number of Part Time Staff:  

Number of Volunteers:  

Describe your organization’s ability to successfully carry out the proposed activities
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Program Service OUTPUTS:

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Program Service OUTCOMES:

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 







COMMUNITY SERVICE GRANT APPLICATION 2024-25 

2. Section B: Program/Service Information
a. Briefly describe your organization and its mission.
b. Summarize your proposed program or service.
c. How is the program or service beneficial to Arroyo Grande residents?

i. How is local need for this program/service determined?
ii. Approximate number of City of Arroyo Grande residents served by the non-profit

organization.
d. Describe your organizational capacity to successfully carry out the proposed activities

(i.e. past performance and history of the organization will be considered to assess the
agency’s prospects for achieving its goals and objectives).

3. Section C: Scope of Work or Work Plan and Budget Worksheet

4. Section D: Proof of 501(c)(3) status with a copy of the letter from the IRS.

Completed applications forms, along with supplemental documents must be submitted by 5:00 p.m., 
Thursday, December 19, 2024 addressed to: 

City of Arroyo Grande 
Community Development Department 

Andrew Perez, Planning Manager 
300 E. Branch Street 

Arroyo Grande CA 93420 

OR SUBMITTED ELECTRONICALLY TO 
aperez@arroyogrande.org 

Applications are encouraged to be submitted electronically. 

Please download and save this application packet to your computer. This is a fillable PDF, and applicants 
are encouraged to complete this packet electronically. Alternatively, applicants may print and complete 
this packet by hand, and either scan and submit electronically to the email address above or mail the 
hard copy to the above listed address. 

Organizations that are awarded a grant will enter into an agreement with the City of Arroyo Grande 
establishing the terms and conditions of the grant. A sample agreement can be found on the City’s 
website. 

For questions please contact: 

Andrew Perez 
Planning Manager 
(805) 473-5425
aperez@arroyogrande.org



COMMUNITY SERVICE GRANT APPLICATION 2024-25 

 

 
SECTION A: COVER SHEET 

 

Organization/Agency Name: 
(local branch) 

 
 

Mailing Address:  

 City:  State:  Zip:  
    

Physical Address: 
 (if different from Mailing Address) 

 

 City:  State:  Zip:  
    

Fund Amount Requested: $  

Previous Funds Received? □ Yes       □ No If Yes, Year Received:  

  Amount Received:  

Tax ID Number:   
 

  

 

Executive Director:  

Email Address: 

Phone Number: 
  

Grant Program Contact: 
(if different from Executive Director) 

 
 

Email Address: 

Phone Number: 
 
 
Program or Service Title:  

 
  

Arroyo Grande Valley Little League

PO Box 355

Arroyo Grande CA 93420

2024

$6,000
77-0217633

Kevin Bates, President

Layci Gragnani

Arroyo Grande Valley Little League 

19,368.40



COMMUNITY SERVICE GRANT APPLICATION 2024-25 

 
Describe the program or service to be funded by the Community Service Grant, including 
how the program/service creates a unique, positive, and valuable impact on the 
community and outreach efforts to publicize this program:  
(Attach up to one additional page total, if necessary) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
  

Arroyo Grande Valley Little League (AGVLL) is dedicated to instilling values of good 
sportsmanship, honesty, loyalty, courage, and respect in our community's youth through 
instructional baseball. Participating in baseball with AGVLL benefits players in numerous ways. 
However, without the support of a Community Service Grant, our funding for field safety repairs 
& scholarships will be limited, which could negatively impact the success of our season.



COMMUNITY SERVICE GRANT APPLICATION 2024-25 

 
 

SECTION  B: PROGRAM/SERVICE INFORMATION  

Describe the organization and the community service it provides: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Organization’s Mission Statement: 
 
 
 
 
 
 
 
 
 
 
 

 
List Geographic Area(s) Served by the Organization: 
 
 
 
 
 
 
 
 
 
 
 
 

 

Arroyo Grande Valley Little League (AGVLL) is an all-volunteer organization dedicated to 
teaching the fundamentals of baseball and promoting good sportsmanship. We serve the 
community of Arroyo Grande and the surrounding five cities. Our members include former 
players who have become AGVLL Board Members, first-time players, families, and coaches with 
varying levels of experience. Many of our coaches and board members have fond memories of 
playing for AGVLL as kids on these same fields.

We are committed to providing a positive experience for our players and their families by 
promoting fair play, confidence, determination, camaraderie, and a lasting love for the game of 
baseball. Our goal is to create a supportive culture where coaches, parents, fans, officials, and 
athletes work together to achieve successful baseball seasons.

Arroyo Grande Valley Little Leagues believes in the power of youth baseball to teach life lessons 
that build stronger individuals and communities.

  Arroyo Grande and the surrounding five cities area.



COMMUNITY SERVICE GRANT APPLICATION 2024-25 

 
Describe the goals of the program/project: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

How is the program or service beneficial to Arroyo Grande residents?  
Number of AG Residents Served by this Program This Year:  
Estimated Number of AG Residents Served by this Program Next Year:  

Explain How the Number of Residents Served by the Program is Determined: 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

AGVLL aims to create a safe, fun, and inspiring environment where children of all skill levels can 
learn, grow, and achieve their goals. By developing these skills, we instill confidence and foster 
well-rounded community members among our youth, who will become the leaders of our 
community in the future. We supply our coaches with all the necessary equipment for the season 
to ensure they can confidently and effectively lead their teams during the baseball season.

255

Registration for AGVLL is open to all residents of the Arroyo Grande and five cities area.

249



COMMUNITY SERVICE GRANT APPLICATION 2024-25 

 
How is the local need for this program or service determined? 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

Number of Full Time Staff:  Number of Part Time Staff:  
  Number of Volunteers:    

Describe your organization’s ability to successfully carry out the proposed activities 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Arroyo Grande Little League (AGVLL) is the only officially sanctioned Little League organization 
serving the Arroyo Grande Valley and the entire five cities area. While there are other baseball 
opportunities available locally, our affiliation with Local District 65 Little League and Little League 
International strengthens our organization.

Since 1961, AGVLL has been a vital part of the community, providing baseball opportunities for 
children of all ages. We equip our coaches with the necessary materials each season and 
collaborate with local facilities to ensure that practice and game venues are safe for everyone 
involved.

0 0
350

The board of the Arroyo Grande Valley Little League consists of 22 volunteer positions. During 
the 2024 season, we had over 38 coaches, 76 assistant coaches, and 38 team parents, along 
with many grandparents, former AGVLL players, and community members who generously 
volunteered to enhance the experience for the children.

Our dedicated volunteers have worked hard to build relationships with the Arroyo Grande Public 
Works Department, which maintains the Soto Sports Complex. Occasionally, major renovations 
are necessary to address safety concerns, repair weather-related damage, and fix issues 
resulting from other nonprofit and for-profit sports organizations using the same shared space.
We have a committed community of members that we can quickly reach out to for support in 
tasks such as cleaning up fields, painting, hanging sponsorship posters, or any other job that 
helps the season run smoothly. Our amazing members bring a diverse range of skills, including 
technology, construction, and landscape maintenance.



COMMUNITY SERVICE GRANT APPLICATION 2024-25 

  SECTION  C: SCOPE/WORK PLAN AND BUDGET WORKSHEET 

 
Scope of Work or Work Plan 

When completing this worksheet, refer to the following questions: 

A. What are the objectives? What is the program or service aiming to accomplish? 
B. In what timeframe will those goals be completed? 
C. What is the evaluation methodology for measuring results? How can results be quantified and 

observed? 
D. Results should be meaningful, measurable, and demonstrate the difference the proposed 

project makes, or is intended to make, in the lives of the people within the program or receiving 
the service. 

E. Output results show the amount of work performed or services received. 
F. Outcomes show the quality of the performance and answer the questions: who is better off by 

providing this program or service? What percentage of residents are assisted or are benefitting 
from this program or service? 

 
Objective # 1 
Program/Service Objectives 
 
 
 
Major Tasks to Complete To Achieve Associated Goal 
 
 
 
 
 
Timeline 
 
Evaluation Methodology 
 
 
 
 

 

 

 

 

 

 

 Baseball field safety enhancements 

 Baseball field safety enhancements to ensure a safe season 

 At the beginning of each season, we get 
a large amount of rain. To keep the 
season operational, we have to add 
Turface Quick Dry to the fields so the 
kids can play and practice games. Each 
season we use a pallet of field chalk to 
line the fields for games & scrimmages 
for safety.  

 Would be prior to opening day, March 8, 2025
 Before and after evaluation of hazard areas, and increased safety 
for AGVLL players and volunteers.



COMMUNITY SERVICE GRANT APPLICATION 2024-25 

 

Objective # 2 
Program/Service Objectives 
 
 
 
Major Tasks to Complete To Achieve Associated Goal 
 
 
 
 
 
Timeline 
 
Evaluation Methodology 
 
 
 
 

 

Objective # 3 
Program/Service Objectives 
 
 
 
Major Tasks to Complete To Achieve Associated Goal 
 
 
 
 
 
Timeline 
 
Evaluation Methodology 
 
 
 
 

 

 

 

 Cover cost of volunteer fingerprinting requirements 

 California State Law AB 506 requires all regular volunteers in 
California must have a one-time background check (Live 
Scan) through the California Department of Justic to exclude 
individuals with a history of child abuse.

 We expect to have 200 new volunteers this 
season, with the vast majority residing in 
Arroyo Grande. AGVLL does fingerprinting for 
all league volunteers to promote safety within 
the league for our youth and community 
members. Those that do not pass the 
fingerprinting process, are not allowed to 
volunteer in the interest of league safety. 

 The majority of Live Scan Fingerprinting to be completed prior to opening day, March 8, 2025.

  Receipts to be provided indicating number of volunteers that 
completed the live scan fingerprinting.

 Increase scholarship program to provide access to AGVLL within the community

 Every year we offer confidential scholarships to any family that requests 
one, as a way to encourage participation regardless of economic status.
We do not require any extra volunteering of any additional requirements in 
order to receive a scholarship. We encourage outreach and participation in 
the scholarship program for the children of Arroyo Grande.

 22 scholarships have been given 
out to date with a goal of 30 
families benefiting from the 
scholarships. Scholarships are 
$175 each. 

 Scholarships are awarded prior to the close of registration (January 2025)

 Request are reviewed and awarded scholarships to families 
through registration data. It is not publicly announced who will be
receiving a scholarship, so we are sensitive to the families privacy.



COMMUNITY SERVICE GRANT APPLICATION 2024-25 

 

Program Service OUTPUTS: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Program Service OUTCOMES: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
  

Our goal is to provide a safe and enjoyable field area for children in Arroyo Grande to practice, 
play, and develop a love for baseball. This initiative not only benefits players in Arroyo Grande 
Valley Little League (AGVLL) but also supports the various organizations that use the Soto 
Sports Complex for both non-profit and for-profit recreational sports, as well as family bonding 
opportunities during the off-season.

All families in Arroyo Grande and the surrounding five cities will benefit from having a safe 
environment to enjoy the fields. We anticipate an increase in volunteering among Arroyo Grande 
residents by reducing the new state-mandated financial barriers that often deter individuals from 
volunteering. This will ensure a supportive and secure season of baseball. Additionally, we aim 
to boost registrations for Arroyo Grande residents and nearby areas by offering financial 
assistance and scholarships to players from all economic backgrounds.

Volunteering is an amazing way to give back to the community, and by encouraging and making 
it easier for volunteers to get cleared, it ensures a safe and welcoming environment for kids to 
grow the love of the game of baseball. We are excited to see how many past AGVLL players will 
come to help volunteer throughout the season, as a way to give back to their communities.

By improving the field condition, not only does the current year of AGVLL players see a benefit, 
but all recreational sports teams will benefit from the improved safety and overall appearance of 
the area will be increased, encouraging more interactions with the entire Soto Sports Complex 
by other local organizations.







Item Quantity Cost Each Total Cost

Scholarships 30 175.00$  5,250.00$    

Fingerprinting 200 35 7,000.00$    

Field Improvements - - -

Field Improvements - Quick Dry 120 52.99 6,358.80$    

Field Improvements - Chalk 40 18.99 759.60$         

Total 19,368.40$ 



Notes
22 scholarships have been given out to date 
with a goal of 30 families benefiting from 
scholarships
AGVLL does fingerprinting for all league 
volunteers to promote safety within the league 
for our youth and community members.  Those 
that do not pass the fingerprinting screening are 
not allowed to volunteer in the interest of 
league safety.
AGVLL spends $20K every 3-5 years on new dirt 
and field improvements to the grass outfield 
that is outside of the normal city maintenance.  
AGVLL spent ~$20K in 2024.
At the beginning of each season, we get a large 
amount of rain.  To keep the season 
operational, we have to add Turface Quick Dry 
to the fields so the kids can still practice and 
play games.  On average, we use ~3 pallets of 
Turface Quick Dry each season.
Each season, we use a pallet of field chalk to 
line the fields for games and scrimmages

























COMMUNITY SERVICE GRANT APPLICATION 2024-25

2. Section B: Program/Service Information
a. Briefly describe your organization and its mission.
b. Summarize your proposed program or service.
c. How is the program or service beneficial to Arroyo Grande residents?

i. How is local need for this program/service determined?
ii. Approximate number of City of Arroyo Grande residents served by the non-profit

organization.
d. Describe your organizational capacity to successfully carry out the proposed activities

(i.e. past performance and history of the organization will be considered to assess the
agency’s prospects for achieving its goals and objectives).

3. Section C: Scope of Work or Work Plan and Budget Worksheet

4. Section D: Proof of 501(c)(3) status with a copy of the letter from the IRS.

Completed applications forms, along with supplemental documents must be submitted by 5:00 p.m., 
Thursday, December 1 , 2024 addressed to: 

City of Arroyo Grande
Community Development Department

Andrew Perez, Planning Manager
300 E. Branch Street

Arroyo Grande CA 93420

OR SUBMITTED ELECTRONICALLY TO
aperez@arroyogrande.org

Applications are encouraged to be submitted electronically.

Please download and save this application packet to your computer. This is a fillable PDF, and applicants 
are encouraged to complete this packet electronically. Alternatively, applicants may print and complete 
this packet by hand, and either scan and submit electronically to the email address above or mail the 
hard copy to the above listed address.

Organizations that are awarded a grant will enter into an agreement with the City of Arroyo Grande 
establishing the terms and conditions of the grant. A sample agreement can be found on the City’s 
website. 

For questions please contact:

Andrew Perez
Planning Manager
(805) 473-5425
aperez@arroyogrande.org



COMMUNITY SERVICE GRANT APPLICATION 2024-25

SECTION A: COVER SHEET

Organization/Agency Name:
(local branch)

Mailing Address:

City: State: Zip:

Physical Address:
(if different from Mailing Address)

City: State: Zip:

Fund Amount Requested: $

Previous Funds Received? Yes       No If Yes, Year Received:

Amount Received:

Tax ID Number:

Executive Director:

Email Address:

Phone Number:

Grant Program Contact:
(if different from Executive Director)

Email Address:

Phone Number:

Program or Service Title:

Arroyo Grande in Bloom, Inc.

PO Box 231
Arroyo Grande CA 93421

Arroyo Grande CA 93420

2022
2,500.00

Robert Lund

Beautification of the City of Arroyo Grande

2,000.00



COMMUNITY SERVICE GRANT APPLICATION 2024-25

Describe the program or service to be funded by the Community Service Grant, including 
how the program/service creates a unique, positive, and valuable impact on the 
community and outreach efforts to publicize this program:  
(Attach up to one additional page total, if necessary)
Projects AGIB is responsible for seek to beautify and improve the appearance the City. In 
addition to improving the aesthetics of the community, completed projects are entered into an 
annual national competition called America in Bloom. AGIB competes against similar sized cities 
for national recognition based upon six categories.

Community programs include planning and maintaining floral displays throughout the city, 
landscaping and landscape design in public areas, urban forestry programs for city streets, 
parks and schools, turf and groundcover maintenance, tidiness and trash collections efforts, 
environmental resources management, local heritage recognition and development, promotion 
of art in the community and community involvement. Weekly efforts include trash pick up, 
planting flowers and trees, and weed removal. Weekly projects occur on Saturday mornings and 
usually run for two to three hours. 

The clients of this organization are the members of the Arroyo Grande community. The City's 
General Plan features a Parks and Recreation Element. A category in this element requires 
certain actions on the City's part for funding and maintenance of parks and recreation facilities. 
One implementation measure calls for the establishment of a volunteer program that reduces the 
cost of maintenance and operation of park facilities. AGIB satisfies this measure and goes much 
beyond it as well. 

This organization has a positive impact on the economy by increasing property values, 
increasing economic development with a positive impact on local businesses, and increasing 
tourism with a positive impact on the hospitality industry. Additional impacts include increased 
levels of civic pride, community involvement, cooperation among residents, organizations, 
businesses and city government, positive aesthetic impacts, decreased vandalism, and 
increased cultural exchanges for members of the community and visitors. 



COMMUNITY SERVICE GRANT APPLICATION 2024-25

SECTION  B: PROGRAM/SERVICE INFORMATION
Describe the organization and the community service it provides: 

Organization’s Mission Statement: 

List Geographic Area(s) Served by the Organization:

AGIB is a non-profit volunteer organization dedicated to the beautification of Arroyo Grande. 

The organization plants flowers and trees, performs litter and brush removal, maintains the City’
s natural resources and much more. AGIB projects are tailored towards all ages, abilities and 
talents and the organization encourages all members of the community to get involved. As part 
of the foundation of the organization AGIB vows to maintain any project that they initiate.

Vision Statement
Arroyo Grande in Bloom envisions the City of Arroyo Grande as having a pedestrian friendly 
environment for its residents and visitors where horticulture, heritage, art and a clean 
environment will promote a tangible sense of pride and an enduring community spirit.

Mission Statement
The mission of Arroyo Grande in Bloom is to promote volunteerism in the community to enhance 
the beautification and cleanliness of the City and to develop and maintain supporting 
relationships with businesses, civic organizations, municipal government and residents.

All of the City of Arroyo Grande.



COMMUNITY SERVICE GRANT APPLICATION 2024-25

Describe the goals of the program/project:

How is the program or service beneficial to Arroyo Grande residents? 
Number of AG Residents Served by this Program This Year:
Estimated Number of AG Residents Served by this Program Next Year:

Explain How the Number of Residents Served by the Program is Determined: 

This organization has a positive impact on the economy by increasing property values, 
increasing economic development with a positive impact on local businesses, and increasing 
tourism with a positive impact on the hospitality industry. Additional impacts include increased 
levels of civic pride, community involvement, cooperation among residents, organizations, 
businesses and city government, positive aesthetic impacts, decreased vandalism, and 
increased cultural exchanges for members of the community and visitors. 

All residents

AGIB provides its services in support of the City Public Works Department and the programs 
intent is the beautification of the City by having it a better place to live for all of its residents.

All residents



COMMUNITY SERVICE GRANT APPLICATION 2024-25

How is the local need for this program or service determined?

Number of Full Time Staff: Number of Part Time Staff:
  Number of Volunteers:

Describe your organization’s ability to successfully carry out the proposed activities

AGIB has taken responsibility for 16 areas of public land in the City for services they can provide 
which is difficult for the Public Works Deparment to provide due to their budget constraints and 
lack of adequate staffing.

None None
45

AGIB has sufficient equipment to assist in its endeavors of tree and brush pruning, weeding, 
planting, placement of drip systems and all other gardening needs.  AGIB has established 
relationships with nurseries so that they are able to obtain planting materials for free or at 
wholesale.  AGIB volunteers also provide plants that they have transplanted or started from 
seed.  We have been volunteering for 17 years and are still able to gather new volunteers on a 
regurar basis.



COMMUNITY SERVICE GRANT APPLICATION 2024-25

SECTION C: SCOPE/WORK PLAN AND BUDGET WORKSHEET

Scope of Work or Work Plan

When completing this worksheet, refer to the following questions:

A. What are the objectives? What is the program or service aiming to accomplish?
B. In what timeframe will those goals be completed? 
C. What is the evaluation methodology for measuring results? How can results be quantified and 

observed?
D. Results should be meaningful, measurable, and demonstrate the difference the proposed 

project makes, or is intended to make, in the lives of the people within the program or receiving 
the service.

E. Output results show the amount of work performed or services received.
F. Outcomes show the quality of the performance and answer the questions: who is better off by 

providing this program or service? What percentage of residents are assisted or are benefitting 
from this program or service?

Objective # 1
Program/Service Objectives

Major Tasks to Complete To Achieve Associated Goal

Timeline

Evaluation Methodology

Beautification of the City of Arroyo Grande

Work projects every Saturday 
morning from 8 to 10

Weekly
 The appearance of the areas AGIB is responsible for are 
constantly cared for and beautified.  Appearance is the test.
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Objective # 2
Program/Service Objectives

Major Tasks to Complete To Achieve Associated Goal

Timeline

Evaluation Methodology

Objective # 3
Program/Service Objectives

Major Tasks to Complete To Achieve Associated Goal

Timeline

Evaluation Methodology

 To promote the beauty of the City of Arroyo Grande and to 
keep it clean.

The most major task is the 
recruitment of volunteers so that 
our work base is adequate for our 
tasks.

weekly
The appearance of the areas that AGIB maintains.

Beautification of the City of Arroyo Grande

Weekly volunteer efforts in the 
cleaning and beautification or 16 
sites within the City of Arroyo 
Grande.

weekly
The appearance of the areas we maintain.
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Program Service OUTPUTS:

Program Service OUTCOMES:

Two hours of volunteer work every Saturday on specific areas within the City of Arroyo Grande.
The providing of pride in our coummunity through the efforts of the volunteers and the final result 
of the beautification of the City.

The assistance of AGIB in doing the work it does not only helps to instill pride in the reidents of 
the community but it also lessens the burden of work for the Arroyo Grande Public Works 
Department.







COMMUNITY SERVICE GRANT APPLICATION 2024-25

2. Section B: Program/Service Information
a. Briefly describe your organization and its mission.
b. Summarize your proposed program or service.
c. How is the program or service beneficial to Arroyo Grande residents?

i. How is local need for this program/service determined?
ii. Approximate number of City of Arroyo Grande residents served by the non-profit

organization.
d. Describe your organizational capacity to successfully carry out the proposed activities

(i.e. past performance and history of the organization will be considered to assess the
agency’s prospects for achieving its goals and objectives).

3. Section C: Scope of Work or Work Plan and Budget Worksheet

4. Section D: Proof of 501(c)(3) status with a copy of the letter from the IRS.

Completed applications forms, along with supplemental documents must be submitted by 5:00 p.m., 
Thursday, December 1 , 2024 addressed to: 

City of Arroyo Grande
Community Development Department

Andrew Perez, Planning Manager
300 E. Branch Street

Arroyo Grande CA 93420

OR SUBMITTED ELECTRONICALLY TO
aperez@arroyogrande.org

Applications are encouraged to be submitted electronically.

Please download and save this application packet to your computer. This is a fillable PDF, and applicants 
are encouraged to complete this packet electronically. Alternatively, applicants may print and complete 
this packet by hand, and either scan and submit electronically to the email address above or mail the 
hard copy to the above listed address.

Organizations that are awarded a grant will enter into an agreement with the City of Arroyo Grande 
establishing the terms and conditions of the grant. A sample agreement can be found on the City’s 
website. 

For questions please contact:

Andrew Perez
Planning Manager
(805) 473-5425
aperez@arroyogrande.org



COMMUNITY SERVICE GRANT APPLICATION 2024-25

SECTION A: COVER SHEET

Organization/Agency Name:
(local branch)

Mailing Address:

City: State: Zip:

Physical Address:
(if different from Mailing Address)

City: State: Zip:

Fund Amount Requested: $

Previous Funds Received? Yes       No If Yes, Year Received:

Amount Received:

Tax ID Number:

Executive Director:

Email Address:

Phone Number:

Grant Program Contact:
(if different from Executive Director)

Email Address:

Phone Number:

Program or Service Title:

Assistance League® of San Luis Obispo County

P.O. Box 14260
San Luis Obispo CA 93401

667A Marsh Street
San Luis Obispo CA 93406

2023-24

$4,000

Sharon Darnton

Charlene Ables

Operation School Bell®

4,000



COMMUNITY SERVICE GRANT APPLICATION 2024-25

Describe the program or service to be funded by the Community Service Grant, including 
how the program/service creates a unique, positive, and valuable impact on the 
community and outreach efforts to publicize this program:  
(Attach up to one additional page total, if necessary)
Operation School Bell was adopted by Assistance League in 1995 to provide school clothing to 
students Kindergarten through 6th grade in need, living and attending school in San Luis Obispo 
County. Since its adoption, the program has been enhanced many times to meet the expanding 
needs of the students and the families we serve. These changes have been administered with 
prudent consideration of our Operating Budget and the number of member volunteers required.

We now clothe all Kindergarten - 12th grade referred students through the same manner - a retail
 shopping experience. In addition to clothing, each student receives a dental hygiene kit, a 
grade-appropriate book of his/her choosing, and a tote filled with grade-appropriate school 
supplies.

The chapter liaisons communicate with all schools and provide them with the allotted number of 
K -12th grade students to be referred for clothing. The referral process is implemented using a 
free WordPress online scheduling tool. School personnel complete the referrals. They are best 
qualified to determine the students most in need. The referrals with the date, time and retail store
 of the clothing sessions are then given to the students. The referrals can be in the form of a 
paper document, email or text.

The chapter chairs collaborate closely with the staff of Kohl's in Paso Robles and Old Navy in 
San Luis Obispo to schedule shopping dates and times for the students. Consideration is made 
to shop on days when the local retailers are discounting merchandise or giving Kohl's Cash 
which will be used during the fiscal year to clothe additional students. The Operating Budget to 
clothe each student in grades K - 5th is $150, 6th - 12th grade students is $200. The K - 5th 
grade amount was increased from $120 to $150 for the 2023-24 school year. The cost of clothing
 continues to rise. In the 2022-23 school year we raised the amount spent on 6th - 12th grade 
students from $150 to $200 for the same reason. It is our desire that students have enough 
purchasing power for complete school wardrobes. Students are met on the appointed dates and 
times at Kohl's and Old Navy by our volunteers who supervise and assist with their shopping 
experience and purchases. We want the students to choose the appropriate clothing they prefer. 
Brand names are much desired by middle and high school students.

Constant Contact newsletters are sent quarterly to the names we have in our database. That 
number is 1,391. The Constant Contacts feature Operation School Bell with the number of 
student clothed, our fundraising efforts, and promote our Thrift Store which has a 23/7 presence 
in downtown San Luis Obispo.
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SECTION  B: PROGRAM/SERVICE INFORMATION
Describe the organization and the community service it provides: 

Organization’s Mission Statement: 

List Geographic Area(s) Served by the Organization:

Assistance League is an all-volunteer organization with 105 members who during the 2023-24 
fiscal year volunteered 22,589 hours. Independent Sector Resources has given those hours a 
dollar value of $756,505.61. Assistance League of San Luis Obispo County is one of 119 
chapters of National Assistance League.

Assistance League of San Luis Obispo County has demonstrated the ability to successfully 
administer staff and fund the Operation School Bell program for 29 years. During that time, we 
have provided school clothing to more than 40,000 low-income students. All member volunteers 
are mentored and trained in the duties associated with conducting our philanthropic programs 
and fundraising activities. Also, they are required to have complete background checks. We deal 
directly with children in our Operation School Bell Program, and have contact with elderly 
persons with special needs in our Thrift Store.

Assistance League® of San Luis Obispo County is committed to enriching the lives of students 
and their families through its philanthropic programs.

San Luis Obispo County
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Describe the goals of the program/project:

How is the program or service beneficial to Arroyo Grande residents? 
Number of AG Residents Served by this Program This Year:
Estimated Number of AG Residents Served by this Program Next Year:

Explain How the Number of Residents Served by the Program is Determined: 

Our program goal is to improve school attendance and participation by enabling students to 
attend school without feeling self-conscious or out of place due to a lack of proper clothing. 
Operation School Bell was created with the belief that when children go to school feeling 
confident about their appearance, it results in a more successful academic and social experience.
 To access learning students must have their basic needs met: food, clothing and shelter. 
Operation School Bell provides a most basic need - clothing. Education is the primary tool for 
children to lift themselves from poverty, fulfill their potential, and become contributing members of
 society. The small investment of $150 or $200 can provide a life-long positive difference in the 
future of an impoverished student.

   267

The total number of students to be clothed is determined by our Operating Budget. We then 
calculate a percentage of disadvantaged students of the total that are in each school district and 
each school. We serve more students from the Lucia Mar Unified School District that any other 
district in the County by more than 200 students.

259
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How is the local need for this program or service determined?

Number of Full Time Staff: Number of Part Time Staff:
  Number of Volunteers:

Describe your organization’s ability to successfully carry out the proposed activities

Each fiscal year Assistance League accesses statistics on the number of students eligible for the 
Free and Reduced Lunch Program for San Luis Obispo County through the California 
Department of Education Website. We record the number of students from each school by grade 
in the County who are eligible for this program. Those figures determined that in the 2023-24 
fiscal year 53% of all Kindergarten - 12th grade students were eligible for the Free and Reduced 
Lunch Program. That is an increase from 45% for the previous years. There is an overwhelming 
need.

zero zero
105

During our 29-year history, we have met our Operating Budget goal of clothing the projected 
number of students with the exception of the pandemic.  We have a strong Board of Directors 
and Membership dedicated to our mission.  Over the years, we have willingly made changes 
necessary to our processes, program and goals to meet the needs of the students and the 
resources available to our chapter.

The many committees in our chapter have dedicated thousands of volunteer hours to clothe 
students, raise funds and maintain the business of our Thrift Store. These committee, with the 
guidance and support of our Board of Directors are the heart and soul of our chapter and work 
throughout the year raising revenue, clothing students and operating our Thrift Store.

Once again this year, we have maintained our Platinum Transparency rating on Candid formerly 
GuideStar.
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SECTION C: SCOPE/WORK PLAN AND BUDGET WORKSHEET

Scope of Work or Work Plan

When completing this worksheet, refer to the following questions:

A. What are the objectives? What is the program or service aiming to accomplish?
B. In what timeframe will those goals be completed? 
C. What is the evaluation methodology for measuring results? How can results be quantified and 

observed?
D. Results should be meaningful, measurable, and demonstrate the difference the proposed 

project makes, or is intended to make, in the lives of the people within the program or receiving 
the service.

E. Output results show the amount of work performed or services received.
F. Outcomes show the quality of the performance and answer the questions: who is better off by 

providing this program or service? What percentage of residents are assisted or are benefitting 
from this program or service?

Objective # 1
Program/Service Objectives

Major Tasks to Complete To Achieve Associated Goal

Timeline

Evaluation Methodology

The goal for the 2024-25 school year is that 2,200 Kindergarten - 12th grade students in need, living 
and attending school in San Luis Obispo County will have been clothed through Operation School Bell.

1. Create annual Chapter Budget
2.Coordinate with Kohl's and Old Navy
3. The chapter liaisons communicate with all schools and provide them with the number of referrals.
4.  Operation School Bell dates are determined
5.  Clothing sessions are held 2-3 times a week. 

1. Operating Budget has been prepared and approved by the Board and Membership.
2. Clothing dates have been scheduled with the stores.
3. The school personnel have been provided with the number of referrals.
4.  Clothing referrals for students have been created with date, time and place of appointment.
5.  Students have been clothed as scheduled. 

1. January - April 2024,  2. August 2024 - May 2025,  3.August 2024 - May 2025,  4. August 2024-May 2025,  5.August 2024 -May 2025
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Program Service OUTPUTS:

Program Service OUTCOMES:

2,200 Kindergarten - 12th grade students in need, living and attending school in San Luis Obispo 
County will have received new school-appropriate clothing, a dental hygiene kit, a grade- 
appropriate book of their choosing, and a tote filled with grade-appropriate school supplies 
through Operation School Bell and its sub-programs. The cost of clothing each K - 5th grade 
student is $150. The cost of clothing each 6- 12th grade student is $200.

The number of students clothed with their grade, gender, school, school district, and city of 
residence will be recorded in our Assistance League program database which allows us to 
accurately monitor these statistics. 

In March of 2024, our chapter conducted a Measured Outcomes Survey for the seventh year 
which was sent to school personnel in all ten school districts to determine the impact of Operation
 School Bell® on their students.

76.4% reported students’ participation in Operation School Bell had a positive effect on 
classroom behavior,

89.1% reported students’ participation in Operation School Bell had a positive effect on student 
confidence,

100 % reported that Operation School Bell serves a high priority need in their school.

Of the more than 5,800 students identified as living in poverty in the Lucia Mar Unified School 
District, Operation School Bell will clothe 12.5% of these students.







































































 

ARROYO GRANDE COMMUNITY SERVICE GRANT PROGRAM 

GRANT APPLICATION  
FISCAL YEAR 2024-25 

 
 

PROGRAM DESCRIPTION 
The 2024-25 Arroyo Grande Community Service Grant Program is intended to provide monetary grants 
to eligible community non-profit organizations. The City recognizes the value of such groups, which 
provide specialized social service, educational, cultural, beautification, and recreation programs and 
projects that benefiting Arroyo Grande citizens. Grants will be awarded in minimum amounts of not less 
than $250.  

Funding for 2024-25 Community Service Grant Program is $75,000. 

ELIGIBILITY STANDARDS 
To be eligible to apply for grant monies under the City's 2024-25 Community Service Grant Program, a 
community organization must satisfy the following standards: 

• Operate as a non-profit 501c3; 

• Serve the Arroyo Grande community; 

• Use funds to directly provide* a social service, educational, cultural, beautification, or recreation 
program or project to Arroyo Grande residents and/or businesses; 

• Not restrict participants based upon race, religion, gender, sexual orientation, marital status, 
national origin, ancestry, disability, medical condition, or age; and 

• Not use grant monies specifically for religious activities. 

* "Directly provide" means that the community non-profit organization conducts the social service(s) or 
cultural program(s) itself rather than through a separate entity to which it sub-awards grant monies. 

Please provide all required information. Incomplete applications will be disqualified. 

APPLICATION PROCESS AND DEADLINE: 
All interested non-profit organizations must complete an application form, including the following: 

1. Section A: Cover Sheet 

a. Organization/Agency Name (applicant is required to list the local branch if it represents a 

national or statewide organization) 

b. Program or Service Title 

c. Executive Director and Program Contact Person (if different) 

d. Physical Address and Mailing Address (if different) 

e. Phone Number 

f. Email Address(es) 

g. Amount of funds being requested 

h. If applicable, funds received in prior year (or most recent year when funds were 

received) 

i. A description of the proposed program or service 
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2. Section B: Program/Service Information 

a. Briefly describe your organization and its mission. 

b. Summarize your proposed program or service. 

c. How is the program or service beneficial to Arroyo Grande residents? 

i. How is local need for this program/service determined? 

ii. Approximate number of City of Arroyo Grande residents served by the non-profit 

organization. 

d. Describe your organizational capacity to successfully carry out the proposed activities 

(i.e. past performance and history of the organization will be considered to assess the 

agency’s prospects for achieving its goals and objectives). 

3. Section C: Scope of Work or Work Plan and Budget Worksheet 

4. Section D: Proof of 501(c)(3) status with a copy of the letter from the IRS. 

Completed applications forms, along with supplemental documents must be submitted by 5:00 p.m., 
Thursday, December 12, 2024 addressed to:  

City of Arroyo Grande 
Community Development Department 

Andrew Perez, Planning Manager 
300 E. Branch Street 

Arroyo Grande CA 93420 

OR SUBMITTED ELECTRONICALLY TO 

aperez@arroyogrande.org 

Applications are encouraged to be submitted electronically.  

Please download and save this application packet to your computer. This is a fillable PDF, and applicants 
are encouraged to complete this packet electronically. Alternatively, applicants may print and complete 
this packet by hand, and either scan and submit electronically to the email address above or mail the 
hard copy to the above listed address. 

Organizations that are awarded a grant will enter into an agreement with the City of Arroyo Grande 
establishing the terms and conditions of the grant. A sample agreement can be found on the City’s 
website.  

For questions please contact: 
 
Andrew Perez 

Planning Manager 

(805) 473-5425 

aperez@arroyogrande.org  
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 SECTION A: COVER SHEET

Organization/Agency Name: 
(local branch) 

Mailing Address: 

City: State: Zip: 

Physical Address: 
 (if different from Mailing Address) 

State: Zip: City: 

Fund Amount Requested: $ 5,000

Previous Funds Received? □ Yes       □ No If Yes, Year Received: 

Amount Received: 

Tax ID Number: 

Executive Director: 

Email Address: 

Phone Number: 

Grant Program Contact: 
(if different from Executive Director) 

Email Address: 

Phone Number: 

Program or Service Title: 

CASA of San Luis Obispo County

P.O. Box 1168

San Luis Obispo CA 93406

75 Higuera St., Ste. 180

San Luis Obispo CA 93401

2023-2024

$5,000

Marina Bernheimer

Katrina Cathcart

General CASA Program Support
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Describe the program or service to be funded by the Community Service Grant, including 

how the program/service creates a unique, positive, and valuable impact on the 

community and outreach efforts to publicize this program:  

(Attach up to one additional page total, if necessary) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

  

CASA’s program is committed to providing a trained and competent CASA volunteer to serve as 
advocates for every abused and neglected child in the foster care system in San Luis Obispo 
County.  CASA’s program staff recruit, train, and supervise caseloads of volunteers who directly 
support these vulnerable children and youth. CASA volunteers provide critical support and 
advocacy for child victims of abuse and neglect by attending court dates, meeting weekly with 
their assigned child and working with all the stakeholders in the child’s life, including teachers, 
social workers, foster parents and others to ensure all their needs are met while they are in foster 
care.  CASA volunteers are often the only consistent adult in a child’s life while they navigate the 
court and foster care system.  
 
SLO CASA programs have a unique, positive, and valuable impact on the community. By 
meeting the needs of youth in foster care, these vulnerable children are more likely to become 
healthy, well-adjusted contributing members of the community. Youth with a CASA have better 
outcomes in school, better behavioral outcomes, and experience fewer foster placements. With a 
CASA volunteer, foster youth are more likely to attend college and less likely to become 
homeless when they age out of foster care. Adults in AG benefit from the opportunity to gain 
valuable training and take on a volunteer position that has a profound impact on the life of a 
vulnerable child and on their own lives as they take on a deeply fulfilling and impactful role in the 
community.  
 
In Fiscal Year 2023-2024, our Program Team supported 167 volunteers assigned to 245 children 
in the foster care system in SLO County, approximately 10-11% of these children resided in 
Arroyo Grande. Our volunteers exclusively live and work in SLO county, and in Fiscal Year 
2023-24, approximately 10% of them resided in Arroyo Grande.  
 
Our outreach efforts include our staff participating in local radio and TV interviews, presenting to 
local Rotary Club groups and other membership clubs, and tabling at community events and 
churches. Our Training Manager also conducts over 20 Volunteer info sessions per year. These 
create awareness of our program and increased outreach, recruitment of volunteers, and 
engagement. Large over-the-street banners are hung in three locations throughout the County 
throughout each year. 



COMMUNITY SERVICE GRANT APPLICATION 2024-25 

 

 

SECTION  B: PROGRAM/SERVICE INFORMATION  

Describe the organization and the community service it provides: 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Organization’s Mission Statement: 

 
 
 
 
 
 
 
 
 
 
 

 

List Geographic Area(s) Served by the Organization: 

 
 
 
 
 
 
 
 
 
 
 
 

 

CASA of San Luis Obispo County (SLO CASA) is a private nonprofit 501c(3) organization. Since 1993, SLO 
CASA has served the most vulnerable population: children who have been removed from their homes by a 
Judge due to severe abuse and neglect. We recruit adult volunteers, train them in the mental, technical, and 
compassionate skills of advocacy, then supervise their court-ordered relationship with the child. The 
dedicated CASA volunteer becomes an advocate, mentor, and a caring, consistent adult figure in the foster 
child's life to ensure their emotional, educational, and physical needs are met during a very tumultuous and 
frightening time. The CASA volunteer supports the child from the time they are removed from their home until 
they find a permanent home and exit foster care.  
 
In Fiscal Year 2023-2024, all 167 volunteers received coaching and ongoing support from one of SLO 
CASA's Advocate Supervisors, overseen by our Program Director. A team of 6 Advocate Supervisors carry 
caseloads of up to 30 CASA volunteers each, providing training, support, guidance, and expertise to ensure 
the volunteers have the skills and knowledge needed to best support their assigned children.  
 
Other key activities for Fiscal Year 2023-24 included recruiting, screening, training, and swearing-in 51 new 
CASA volunteers, continuing to expand our Infant and Toddler program and Mentor program, delivering 10 
"in-service" trainings provided by local service agency experts, and identifying additional training and support 
needed for volunteers who are serving especially high-risk children and youth. 

CASA of San Luis Obispo County (SLO CASA) advocates for the best interests of abused and  
neglected children within the court system. CASA recruits, trains, and supervises volunteers who  
advocate for this vulnerable population with the goal of ensuring that each and every child grows  
up in a safe, nurturing, and permanent home. 

SLO CASA is accredited by the National CASA/GAL Association, and designated by the San   
Luis Obispo Superior Court, to serve all children and youth who are subject to the jurisdiction of   
the Juvenile Dependency Court in San Luis Obispo County and ordered to be placed in foster   
care. While the majority of children are placed with relatives or foster parents in communities   
within the county, a small percentage of children are placed outside of the county. Our  
volunteers almost exclusively live and work in the county, and in Fiscal Year 2023-2024, 
approximately 10% of them resided in Arroyo Grande. 
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Describe the goals of the program/project: 

How is the program or service beneficial to Arroyo Grande residents? 

Number of AG Residents Served by this Program This Year: ___________________ 
Estimated Number of AG Residents Served by this Program Next Year: 

Explain How the Number of Residents Served by the Program is Determined: 

All of SLO CASA's child advocates are volunteers; they are the foundation of our program to serve marginalized victims of child abuse and 
neglect. All volunteers are screened via an extensive background check before admittance into a 40-hour training class. A critical component of 
this training is learning how to use a strengths-based, trauma-informed, and culturally competent approach when working with children and 
families in crisis. When trainees complete training, they are sworn in as officers of the SLO County dependency court and assigned to a child or 
sibling group in foster care. The volunteers receive support and supervision from CASA's staff Advocate Supervisors while they provide one-on-
one support for children and youth throughout the life of their child welfare case. Each volunteer also receives coaching to ensure that their 
advocacy is trauma-informed and culturally sensitive.  

The most important component of the CASA program is the weekly volunteer/child visit. The goal of these visits is to cultivate a relationship, build 
trust, and gather information that will help CASA volunteers identify and advocate for outcomes that are in the youth’s best interests. These 
weekly visits with youth are also meant to ensure that all educational, emotional, and medical needs are met while they are in foster care. CASA 
volunteers make referrals to providers as needed and attend court hearings with/on behalf of the assigned child's case.   

The CASA volunteer is often the only person in the system whose care is dedicated to just one child. While many agencies interact with foster 
children (social workers, teachers, judges, foster parents), no other person maintains a one-to-one connection with each child-except the CASA 
volunteer. The CASA is often the most stable and consistent adult in an abused child's life after they are removed from their homes, ensuring 
they do not "fall through the cracks" of the system. CASAs help ensure that vulnerable youth in foster care can reach and maintain optimal 
health, stability, and independence. 

The goals and objectives of CASA’s program are as follows: 

• Provide training and support to CASA volunteers. 
• Conduct ongoing training for CASA volunteers to ensure best practices by identifying service providers and 
delivering/enrolling in in-service training opportunities. 

• Recruit, train, and assign a minimum of 60 new CASA volunteers annually. 
• Increase diversity of CASA volunteer pool (male and/or Latinx) 
• Assign a CASA volunteer to a minimum of 75% of children in foster care in SLO County. 

26

We use our database, Optima, to track addresses of the children we serve and of our volunteers. 

26

(Continued on next page)



Describe the goals of the program/project: (cont.) 

Statistics for youth exiting foster care are pretty grim.  But, according to research from the National 
CASA Association and the University of Houston, outcomes for foster youth with a CASA are far 
better: 

•  A child with a CASA volunteer has significantly fewer placements than a child without a 
CASA volunteer.  

•  Judges report the impact of CASA volunteers is most pronounced in “promoting long-term 
wellbeing” (92.2%), followed by “appropriate services to child and family” (83%) and “psychological 
wellbeing” (79.9%)  

•  CASA volunteers are highly effective in getting their recommendations accepted in court. In 
four out of five cases, all or almost all CASA volunteer recommendations are accepted by the judge.  

•  Children with a CASA volunteer are more likely to find a safe, permanent home, and are 
more likely to be adopted.  

•  Children with a CASA volunteer receive more help while in the system: 

40% more services are ordered for children in order to ensure all their needs are met. More services 
are ordered for the child because the CASA volunteer is observing the situation and sees what is 
needed for a positive outcome for the child. 

Children with CASA volunteers do better in school: 

o  More likely to pass all courses  

o  Less likely to have poor conduct in school  

o  Less likely to be expelled 

Children with CASA volunteers report significantly higher levels of hope: 

A child's hope has been linked to numerous positive outcomes such as academic success, overall 
wellbeing, increases in self-control, positive social relationships and optimism. 

•  Children are half as likely to re-enter foster care if they have a CASA volunteer. Again, the 
CASA volunteer is assisting the judges with facts that will help him/her make the best decision for 
this child when it comes to their home.  

•  A child with a CASA volunteer is less likely to spend time in long-term foster care. Children 
without CASA involvement spend an average of over eight months longer in care than those who 
have a CASA volunteer present. 
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How is the local need for this program or service determined? 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

Number of Full Time Staff:  Number of Part Time Staff:  

  Number of Volunteers:    

Describe your organization’s ability to successfully carry out the proposed activities 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Every child who is in foster care needs a CASA advocate to be a consistent and caring adult 
during a traumatic chapter in their young lives. The local dependency court judge is responsible 
for assigning children to a CASA volunteer when they are detained from their homes for severe 
abuse or neglect. 
 
When trainees have completed training, they are sworn in as officers of the SLO County  
dependency court and assigned to a child or sibling group. Assignment is based on a number of  
considerations, including age, gender and geographical preferences. However, the needs of  
each individual child are the most important consideration.  
 
While it has always been the case that a percentage of the children we serve have had special 
needs and required more intensive services, changes in state and federal law, as well as societal 
trends – such as the rise in opioid addiction and overdoses – have led to an increase in the 
number of high-risk children. 

10 4
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SLO CASA was founded in 1993 and has 31 years of experience recruiting, training, and 
supervising volunteers whose goal is to ensure that victims of child abuse and neglect grow up 
in a safe, nurturing, and permanent home. SLO CASA is an accredited member of the National 
CASA/GAL Association and recently passed an extensive National CASA/GAL assessment.  
 
For our staff, we have adopted a values statement that includes teamwork, integrity, a spirit of 
cooperation with community agencies, and a child-centered and child respectful approach to our 
mission. We are committed to creating an efficient and effective organization that is financially 
viable, professionally credible and visible, and reliably and consistently excellent. For our 
volunteers, we have identified eight building blocks that represent common skills that our 
strongest advocates.  
 
SLO CASA completes rigorous external financial audits annually to ensure we are fiscally 
responsible and in compliance with all Generally Accepted Accounting Principles (GAAP). To 
date, we have never had any significant audit findings, and our fiscal systems reflect best 
practices. 
 
SLO CASA is a well-established local non-profit with a 30+ year history of serving our county's 
most vulnerable children.
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  SECTION  C: SCOPE/WORK PLAN AND BUDGET WORKSHEET

Scope of Work or Work Plan 

When completing this worksheet, refer to the following questions: 

A. What are the objectives? What is the program or service aiming to accomplish?

B. In what timeframe will those goals be completed?

C. What is the evaluation methodology for measuring results? How can results be quantified and

observed?

D. Results should be meaningful, measurable, and demonstrate the difference the proposed

project makes, or is intended to make, in the lives of the people within the program or receiving

the service.

E. Output results show the amount of work performed or services received.

F. Outcomes show the quality of the performance and answer the questions: who is better off by

providing this program or service? What percentage of residents are assisted or are benefitting

from this program or service?

Objective # 1 

Program/Service Objectives 

Major Tasks to Complete To Achieve Associated Goal 

Timeline 

Evaluation Methodology 

Recruit, train, and support 60 New CASA Volunteers in 
FY24-25 in order to serve an increased number of children in 
foster care.

Recruit, screen and interview 
applicants; Deliver 40 hours of initial 
training; Swear-in new volunteers as 
officers of the court; Assign to foster 
children and youth. Supervise and 
provide support to volunteers 
throughout the duration of their 
assignment.

7/1/2024-6/30/2025
Interview and background checks passed; Completion of all training 
requirements; No "red flags"/ready to be assigned to case; Successful first 90 
days in assignment. Survey all volunteers after their initial training and after 
in-service trainings/continued education, as well as after support groups for 
specific volunteer groups, to ensure volunteers feel supported and are 
knowledgeable about access to services/resources for their assigned youth.
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Program Service OUTPUTS: 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Program Service OUTCOMES: 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

  

In 2023-24, we held 21 Volunteer Information Sessions attended by 143 community members. 
We trained and swore-in 51 new CASA volunteers.  
 
Our Program Team supported 167 volunteers assigned to 245 children in the foster care system 
in SLO County. 
 
For 2024-2025, we have scheduled bi-weekly information sessions and 4 initial training sessions 
for 2024-2025, with the goal of swearing in and supporting 60 new CASA volunteers who will be 
assigned to approximately 75 children in the foster care system in San Luis Obispo County. 

As noted above, CASA volunteers are trained to gather information and focus their advocacy 
to cover the needs of the whole child, including physical and mental health, education, 
permanency, and wellbeing. 
 
245 children in the foster care system in SLO County received advocacy and support from our 
volunteers in Fiscal Year 2024-2025. Approximately 10% were AG residents. 
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Budget Worksheet 

Complete this Worksheet for the specified program or service by indicating anticipated costs of 

the program or service and identifying which costs would be covered by the Community 

Service Grant 

PROGRAM/SERVICE PROPOSED EXPENSES 

Line Item Proposed Cost 
Proposed Grant Funding 

Amount 

Administrative Salaries & Fees / Fiscal Agent Fees   
Artistic Salaries & Fees   
Other Salaries & Fees   
1.   
2.   
Equipment   
Supplies / Materials   
Travel / Transportation   
Promotion / Publicity   
Other Expenses:   
1.   
2.   

TOTALS:   

 

PROGRAM/SERVICE PROPOSED INCOME 

 

Explain How the Program/Service Could Be Modified If the Grant Request Is Partially Funded: 

 
 
 
 
 
 
 
 
 
 
 
 

  

 Cash Amount 

Arroyo Grande Community Service Grant Amount Requested  
Other Funding Sources:  

Other Public Grants  
Private Foundations  
Corporation Contributions  
Concessions / Ticket Sales  
Promotion Sales / Advertisements (Other Cash)  

Other Funding Subtotal:  
TOTALS:   

 $102,263.34  $5,000

(Approx 5% of Program Director Salary)

$102,263.34  $5,000

$5,000

60% of total agency budget

2.8% of total agency budget

4.3% of total agency budget

7.7% of total agency budget

$97,26334

 $102,263.34  

Grant funds are directly tied to the number of children served and number of volunteers recruited 
and trained. If funds are reduced, then this directly impacts our ability to recruit, train and support 
the targeted number of volunteers, which in turn limits the number of children we are able to 
serve. 
 
We will continue to seek additional funding sources to sustain our program. 
 









Describe the program or service to be funded by the Community Service Grant:
The Center for Child and Adolescent Mental Health (CCAMH) respectfully requests $15,000 in
grant funding to provide access to affordable, evidence-based care for youth in Arroyo Grande.

To accomplish this, we propose a strategy with two key components:

1) Youth outreach and advocacy - CCAMH provides youth in Arroyo Grande with a unique
opportunity to join our Youth Advisory Board, an educational and prevention program designed
to empower youth in the community to share their perspectives and advocate for real-world
youth mental health issues and solutions. We also offer the TAG Research Program, where in
the past more than half of the teens involved have been students from Arroyo Grande High
School. As a part of this group, high school students participate in Youth Participatory Action
Research (YPAR), which is youth-led research where they focus on researching the state of
youth mental health in their community. In addition, CCAMH is now offering a Teen Support
Group, where teens can come to the Treatment Center biweekly to participate in a clinician-led
group to learn new mental health skills, as well as receive and provide peer support.

2) Direct services at the Treatment Center - At the Treatment Center, CCAMH provides
affordable, evidence-based mental health treatment to children, teens, young adults, and their
families.

Describe the organization and the community service it provides:
CCAMH was founded with a timely mission: to expand access to quality, evidence-based youth
mental health care as quickly as possible. Over the past year, our team has met with other
youth and mental health agencies. Without exception, agencies are eager to work with us to
address the growing needs of our children. Our growing list of community partners have all
confirmed that CCAMH is filling an urgent, unmet need in SLO County. In the past two years,
community and business leaders like Lan George, former Arroyo Grande City Council member,
local pediatrician, Dr. Rene Bravo, local attorney and SLO school board member, Erica
Baltonado, and other clinicians and community leaders have joined forces to expand access to
quality, evidence-based youth mental health care in San Luis Obispo County as quickly as
possible.

CCAMH has built an evidence-based, comprehensive program design which includes three
"Centers" of Care which include:

The Treatment Center: The CCAMH Treatment Center relocated this past June to a larger
space. Since then, we have significantly expanded youth mental health support in the
community. In the past month alone, we provided 145 hours of youth mental health services. In
the fall of 2024, we added two new trainee clinicians to our team, bringing the total number of
clinicians to six. With the addition of these trainee clinicians, we can provide more mental health
support to youth in need. As they progress, the trainees are able to provide essential mental
health support to more and more youth. Each is actively training and building their clinical skills.
With this trainee system put into place, we will continue expanding youth mental health support
in our community.



The Teen Center: The CCAMH Teen Center includes a diverse Youth Advisory Board, providing
middle and high school students with a platform to influence strategies addressing the youth
mental health crisis. 75% of the Youth Advisory Board is from Arroyo Grande High School. The
Teen Center also hosts the TAG Research Program, which gives youth the opportunity to
conduct youth-led mental health research. Students from Arroyo Grande collaborate with peers
from other high schools to conduct peer-to-peer surveys, gathering the perspectives of
hundreds of teens in the community. This involvement empowers youth to play an active role in
promoting mental health while supporting their peers, and making a meaningful impact on their
community. Additionally, the Teen Center has started to offer a Teen Group service, where teens
in the community can meet twice a month to learn new mental health skills and both receive and
provide peer support. The Teen Group sessions are clinician-led and utilize evidence-based
principles from Cognitive Behavioral Therapy (CBT), Acceptance and Commitment Therapy
(ACT), and other scientifically grounded interventions.

The Parent Center: The CCAMH Parent Center provides evidence-based parenting information,
training, and support, through monthly Parent Drop-In Sessions, where parents can ask
questions to a youth mental health experts, and family-based therapy.

Mission Statement:
As the youth mental health crisis grows, so does CCAMH’s commitment to addressing the
complex emotional challenges faced by youth in our community. We’ve discovered that youth
need our commitment to mental health now more than ever. That is why we are unwaveringly
dedicated to expanding access to quality, evidence-based youth mental health care as quickly
as possible.

Geographic Area(s) Served by the Organization:
CCAMH serves youth and their families throughout San Luis Obispo County, with a large
number of young clients coming from the Arroyo Grande area. While CCAMH does serve all of
SLO County, funding from this grant will directly serve youth and their families from Arroyo
Grande.

Goals of the program/project:
CCAMH respectfully requests $15,000 of grant funding to support the cost of the following
services and programs. Services and programs are designed with a shared objective: to
increase access and to improve the overall state of youth mental health within the community.

Bi-monthy Teen Group
Bi-weekly Sessions Cost per Session Cost to Family Proposed Grant

Funding Amount

1.5 hour session 1 session @ $200 $0 $200

24 sessions $4,800

Youth Outreach and Advocacy
Duration Cost to Family Proposed Grant

Funding Amount



School year (August to
May)

$0 $2,700

Affordable Mental Health Support
Session Duration Cost per Session Cost to Family Proposed Grant

Funding Amount

1-55 minute session 1 session @ $125 $50 per session $75 per session

100 sessions $7,500

How is the program or service beneficial to Arroyo Grande residents?
In the past year and a half, we have opened two clinics and are currently providing services to
232 residents specifically from Arroyo Grande.

Caring for a child or teen struggling with their mental health is a terrifying and isolating
experience. Finding treatment is frustrating, waitlists are long, and accessing treatment that
addresses your child’s condition can feel impossible. However, CCAMH provides hope. We
provide training and resources to help parents support their child before, during, and after
treatment. Parents can talk with a youth mental health expert in monthly Parent Drop-In
Sessions, attend in-person or virtual support groups, and build listening and support skills by
getting trained and certified in Youth Mental Health First Aid. Youth and adolescents can benefit
from the many quality, evidence-based services CCAMH offers, as well as participating in our
Youth Advisory Board or TAG Research Program.

The majority of our Youth Advisory Board and TAG Research Program is made up of diverse
students from Arroyo Grande High School and Pauling Middle School. These youth from the
Arroyo Grande community support the idea of youth being the true experts when it comes to
addressing the current youth mental health crisis. They are dedicated to making a meaningful
impact in their community by volunteering countless hours of their time, collecting data on youth
mental health from their peers, and making a meaningful change in not only their schools, but
their overall community.

Number of AG Residents Served by this Program This Year:
CCAMH is actively serving 232 Arroyo Grande residents. This includes 93 youth and 139
parents, other family members, and guardians.

Estimated Number of AG Residents Served by this Program Next Year:
Based on our current growth trajectory and the expansion of our internal capacities, we
anticipate at least a 15% increase in the number of AG youth and families served by CCAMH.
This means that by the end of the grant period, CCAMH more than 267 AG residents, including
100 youth, will receive quality, evidence-based mental health care to which they would
otherwise not have access. The impact is exponential. When one youth receives mental health
care and support, the positive ripple effects can extend far beyond the individual.



Explain How the Number of Residents Served by the Program is Determined:
This year CCAMH served 223 Arroyo Grande residents with youth mental health struggles. This
includes 93 youth and 139 parents, other family members, and guardians.. As CCAMH grows,
we have been able to expand our services. With the addition of two clinicians this fall, we are
able to offer more hours of mental health support to more Arroyo Grande residents. The more
clinicians we bring to our team, the more services we can provide, ensuring greater access to
mental health support for youth in the Arroyo Grande community.

How is the local need for this program or service determined?
Unfortunately, Arroyo Grande is no exception to the struggle of poor youth mental health. Our
recent loss of an adolescent who was an Arroyo Grande High School graduate just a few weeks
ago is yet another tragedy that has devastated our community. This makes it clear how
desperately our youth need mental health services and support. Our children need the timely
solutions proposed by CCAMH.

To protect the health of the youth in our community, we must focus on their mental health. Many
youth mental health access barriers exist, but more so with first-generation and low-income
families. CCAMH uniquely focuses on filling this gap. The CCAMH 2024 TAG Research
Program team found that a concerning 85% of youth in SLO County reported having mental
health challenges with anxiety, 75% reported challenges with depression, and 71% reported
challenges with loneliness. To help ease these mental health challenges, CCAMH offers
evidence-based treatment to youth and their families in SLO County, both in-person and online.
Additionally, CCAMH offers a sliding scale for treatment to increase accessibility to families who
otherwise may not be able to afford mental health care.

While it is difficult to quantify the direct outcome of psychotherapeutic treatment, participants on
CCAMH’s Youth Advisory Board and subsequent YPAR research groups in schools have
reported positive effects on their mental health and leadership skills following their involvement
in CCAMH, 50% of whom are from Arroyo Grande. For instance, in the YPAR team’s 2024 State
of Youth Mental Health presentation given to SLO County educators, policymakers, and
community members, presenters shared insights such as feeling “heard and supported” and
“gaining important speaking skills'' during their work within the teen groups.

Number of Full Time Staff: 0 Number of Part Time Staff: 7 Number of Volunteers: 30

Describe your organization’s ability to successfully carry out the proposed activities:
Dr. Ramona Friedman, a clinical psychologist and advocate for evidence-based youth mental
health care, has more than a decade of experience providing quality, evidence-based therapy
for youth in San Luis Obispo County. She holds a PhD from Chicago Medical School/Rosalind
Franklin University and specializes in treating anxiety, mood disorders, ADHD, trauma, and
behavioral challenges in children and adolescents. Joining her in addressing youth mental
health access is Dr. Lori Butterworth, a celebrated child advocate and former CEO of AIM Youth
Mental Health. Dr. Butterworth has raised over $20 million and spearheaded legislation to
increase access to care for marginalized children through her award-winning organizations,
Jacob’s Heart Children’s Cancer Support and the Children’s Hospice and Palliative Care
Coalition of California.



In 2022, Dr. Friedman, responding to a growing demand for mental health services from desperate
families, partnered with Dr. Butterworth to tackle the youth mental health crisis in San Luis Obispo
County. Both recognized the urgent need for more qualified clinicians, particularly for underserved
and marginalized populations. Motivated to provide immediate solutions, they founded the Center
of Child and Adolescent Mental Health (CCAMH), combining their expertise to expand access to
high-quality mental health care for children in the region.

Since its founding, CCAMH has become a cornerstone of youth mental health care in San Luis
Obispo County, particularly in Arroyo Grande. The center stands out for its commitment to
evidence-based treatments, ensuring that all interventions are scientifically validated. Backed by a
diverse board with expertise in nonprofit management, community engagement, and child
advocacy, CCAMH has delivered hundreds of hours of mental health support to local youth. The
organization’s dedication to accessible, high-impact care underscores its mission to support the
well-being of children and adolescents in the community.

SCOPE/WORK PLAN AND BUDGET WORKSHEET

Objective #1
To expand access to affordable, high-quality, evidence-based mental health care to a minimum
of 40 youth in Arroyo Grande who do not currently have access to the care they need. Under
the supervision of clinical psychologist and Arroyo Grande resident, Dr. Friedman the CCAMH
Treatment Center will provide the following:

1. Quality, evidence-based clinical training and supervision for a minimum of 7 early career
therapists/interns (including bilingual/bicultural)

2. 400+ hours of quality, evidence-based treatment to youth who would otherwise
lack access to mental health treatment.

3. Four six-week thematic teen support groups: anxiety, depression, eating disorders, and
mental health challenges.

Major Tasks to Complete to Achieve Associated Goal
1. CCAMH will have a minimum of 7 clinicians and trainees offering evidence-based, quality

care to youth at reduced rates and sliding scale.
2. CCAMH will have a minimum of at least 2 bilingual clinicians and trainees in SLO County

offering evidence-based, quality mental health care.
3. CCAMH has access to 4 in-person treatment spaces in San Luis Obispo (SLO) County, and

offers services online.
4. CCAMH has a large group room that can accommodate all thematic teen support groups.
5. CCAMH has the ability to offer services seven days a week.

Timeline
This service is ongoing. The objectives are reported for a 12-month period.
Evaluation Methodology
While maintaining confidentiality:

1. As CCAMH trains new clinicians, the increase in numbers of youth served will be tracked.
2. CCAMH clinicians will be trained to keep accurate records of each child’s progress using

pre- and post- treatment evaluations.
3. Feedback from parents regarding quality of and access to care will be tracked and

recorded.
Objective #2
To support and empower a minimum of 20 youth from Arroyo Grande by providing them the
opportunity to connect with both mental health professionals and fellow peers through services and
programs offered through our Teen Center: Teen Group, the TAG Research Program, and/or the
Youth Advisory Board.



Major Tasks to Complete to Achieve Associated Goal
1. CCAMH will have a large group room that can accommodate teens meeting at our SLO

center.
2. CCAMH has licensed clinicians that will lead the Teen Groups and utilize evidence-based

mental health practices.
3. CCAMH has program support staff that will help coordinate and facilitate the TAG Research

Program and Youth Advisory Board.
Timeline
The timeline for Teen Group will be ongoing beginning in January 2025. The timeline for both the
TAG Research Program and Youth Advisory Board is from January to March.

Program/Service Outputs:
Treatment Center:

1. Evidence-based information will be available for residents to utilize regarding when and
how to access treatment and support for youth struggling with their mental health.

2. Thematic, accessible support groups, both online and in-person will be available to youth
and families in Arroyo Grande.

Teen Center:
1. Teen Group: ~ 60 youth in SLO with approx 25 from Arroyo Grande will learn new mental

health skills, utilizing evidence-based principles from Cognitive Behavioral Therapy (CBT)
and Acceptance and Commitment Therapy (ACT).

2. TAG Research and Youth Advisory Board: ~ 20 diverse youth leaders from Arroyo Grande
will be trained in scientific survey methodologies, data analysis, policy, and public speaking.

3. TAG Panel: ~ 5 outstanding youth from Arroyo Grande will be selected to present at the 3rd
Annual State of Youth Mental Health presentation in the community, to share the mental
health challenges faced by themselves and their peers, as per data collected by our TAG
Research Program.

4. TAG Research: A scientific journal style report on the “State of Youth Mental Health in SLO
County” developed and presented by the youth themselves. This report can be used by City
and County officials, schools, parents, agencies, and health care professionals to develop
programs and strategies to address the youth mental health crisis.

Program/Service Outcomes:
Treatment Center:

1. Youth in Arroyo Grande will experience improvements in their general wellbeing, school
attendance, peer and family relationship, and ability to cope with life’s challenges.

2. Parents in Arroyo Grande will be able to make more informed decisions about how to
support and access care for their children.

Teen Center:
1. Coping skills, mental health knowledge, social-emotional tools, and self-help strategies.
2. Knowing when, where, and how to access mental health support.
3. A reduction in the stigma and discrimination associated with mental health struggles for

teens.
4. A sense of empowerment knowing that they have a voice in determining youth mental

health research priorities and available treatments.
5. Heightened awareness of the role of scientific research in solving complex problems.



















































































COMMUNITY SERVICE GRANT APPLICATION 2024-25 

2. Section B: Program/Service Information
a. Briefly describe your organization and its mission.
b. Summarize your proposed program or service.
c. How is the program or service beneficial to Arroyo Grande residents?

i. How is local need for this program/service determined?
ii. Approximate number of City of Arroyo Grande residents served by the non-profit

organization.
d. Describe your organizational capacity to successfully carry out the proposed activities

(i.e. past performance and history of the organization will be considered to assess the
agency’s prospects for achieving its goals and objectives).

3. Section C: Scope of Work or Work Plan and Budget Worksheet

4. Section D: Proof of 501(c)(3) status with a copy of the letter from the IRS.

Completed applications forms, along with supplemental documents must be submitted by 5:00 p.m., 
Thursday, December 19, 2024 addressed to: 

City of Arroyo Grande 
Community Development Department 

Andrew Perez, Planning Manager 
300 E. Branch Street 

Arroyo Grande CA 93420 

OR SUBMITTED ELECTRONICALLY TO 
aperez@arroyogrande.org 

Applications are encouraged to be submitted electronically. 

Please download and save this application packet to your computer. This is a fillable PDF, and applicants 
are encouraged to complete this packet electronically. Alternatively, applicants may print and complete 
this packet by hand, and either scan and submit electronically to the email address above or mail the 
hard copy to the above listed address. 

Organizations that are awarded a grant will enter into an agreement with the City of Arroyo Grande 
establishing the terms and conditions of the grant. A sample agreement can be found on the City’s 
website. 

For questions please contact: 

Andrew Perez 
Planning Manager 
(805) 473-5425
aperez@arroyogrande.org



COMMUNITY SERVICE GRANT APPLICATION 2024-25 

 

 
SECTION A: COVER SHEET 

 

Organization/Agency Name: 
(local branch) 

 
 

Mailing Address:  

 City:  State:  Zip:  
    

Physical Address: 
 (if different from Mailing Address) 

 

 City:  State:  Zip:  
    

Fund Amount Requested: $  

Previous Funds Received? □ Yes       □ No If Yes, Year Received:  

  Amount Received:  

Tax ID Number:  
 

  

 

Executive Director:  

Email Address: 

Phone Number: 
  

Grant Program Contact: 
(if different from Executive Director) 

 
 

Email Address: 

Phone Number: 
 
 
Program or Service Title:  

 
  

Clark Center for the Performing Arts

487 Fair Oaks Ave

Arroyo Grande CA 93420

2022

$10,000

Dave Pier

Bronwyn Keith

Arts in Education and Support of Community and Schools Events

10,000



COMMUNITY SERVICE GRANT APPLICATION 2024-25 

 
Describe the program or service to be funded by the Community Service Grant, including 
how the program/service creates a unique, positive, and valuable impact on the 
community and outreach efforts to publicize this program:  
(Attach up to one additional page total, if necessary) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
  

The Clark Center was built primarily to inspire all in our community, especially youth, to experience the magic of live 
performance. Some enjoy experiencing professional touring shows of world-class acts from around the world. Others prefer to 
watch friends and loved ones perform in local talent shows, recitals, or community theater productions. And for many local artists 
and performing arts students, the Clark Center offers the awesome experience of performing before a live audience on a 
professional stage. 
 
Arts in Education: Introducing our youth to the arts, inspiring new generations of performing arts admirers, advocates, and 
performers. 
 
Each school year the Clark Center offers special performances free of charge for students of the Lucia Mar School District, and 
at a subsidized rate for others. These performances vary from professional dance, orchestra, and theatrical plays, to educational 
productions with a focus on science, history, and creativity. For many of the children who attend, this becomes their first 
experience in a professional theater setting. The experience can be life-changing, opening their imaginations in ways they never 
knew could exist. Lucia Mar teachers appreciate our program as it provides a unique field trip experience with no expense to 
them, to their schools or the district, or to their students. We also cover the cost of transporting the students from their schools to 
the theater and back.  
 
For schools outside of the Lucia Mar District, such as private or charter schools, and schools in Santa Maria and surrounding 
communities, our subsidized pricing offers them the opportunity to participate for a very low cost, making our program a valuable 
asset to their curriculums each year as well. Statistics reveal that students with access to arts eduction are five times less likely 
to drop out of school. Arts education experiences reduce the proportion of students in school receiving disciplinary infractions by 
nearly 4% as arts learning increases students' emotional and cognitive empathy. As arts education funding in public schools has 
greatly subsided over the past decade, our program offers a unique experience many children might not otherwise be able to 
enjoy. 
 
Our Arts in Eduction Program includes a scholarship program for graduating seniors residing in the Lucia Mar School district who 
plan to focus on continuing performing arts education or careers post graduation. We have scholarships specific to dance, music, 
technical theater, and a general category that covers all genres. In Spring 2024 our scholarship committee, which includes 
former educators, arts enthusiasts, and Clark Center supporters, awarded $22,500 to ten deserving seniors.  
 
In addition to scholarships, our program offers grants to Lucia Mar teachers who want to enhance their classrooms or 
curriculums with performing arts opportunities and to students wanting to expand their education through workshops, materials, 
or classes. Teachers have applied for funding for student performances, for instruments for their classrooms, to assist with 
offsetting costs for their students to attend outside theater and dance festivals, classes, or workshops. Students have received 
funding to offset their costs of attending theater or dance workshops, intensives, or to purchase instruments they otherwise can't 
afford.  
 
In addition to what we offer through our Arts in Education Program, the Clark Center offers extremely reduced rates for the Lucia 
Mar School District for school recitals, talents, shows, and productions as well as reduced rates for local community theater 
groups and nonprofits. For public schools each year we host approximately 40 productions (100 performances) by local 
elementary schools (primarily talent shows), high school theater companies (AGHS primarily with at least 7 shows per school 
year; also San Luis Obispo's St. Joseph's High School, and Pioneer Valley High School last year when their own theater 
flooded!), high school choir and orchestra performances, and we also host awards ceremonies like AGHS Senior Awards.  
 
The Clark Center is the primary theater of choice for local dance studios (Dello's Performing Arts Center, Flex Performing Arts, 
Studio of Performing Arts, and Everybody Can Dance), and local theater groups like Coastal Performing Arts Foundation (home 
to Coastal Youth Theater) and Central Coast Theater Company who use local actors. Each year hundreds of children are 
awestruck and inspired when given the opportunity to perform on our stages. Their families and friends are able to enjoy the 
performances in a comfortably elegant setting. 



COMMUNITY SERVICE GRANT APPLICATION 2024-25 

 
 

SECTION  B: PROGRAM/SERVICE INFORMATION  

Describe the organization and the community service it provides: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Organization’s Mission Statement: 
 
 
 
 
 
 
 
 
 
 
 

 
List Geographic Area(s) Served by the Organization: 
 
 
 
 
 
 
 
 
 
 
 
 

 

With the initial concept stemming from the idea of creating a space that would allow public schools and community performing arts groups 
the opportunity to perform in a professional theatrical setting to include a high-class, comfortable experience for the audience members, the 
Clark Center for the Performing Arts has become the premier venue for world-class, professional performing arts experiences in South San 
Luis Obispo County. Located on the Arroyo Grande High School campus, the Clark Center is a state-of-the-art hub for cultural events serving 
all the people of our community, providing a diverse and varied world of creative arts to be enjoyed by all ages and demographics. 
 
The facility operates with the help of about 75 volunteers that contribute over 8,000 hours each year.  They greet patrons, help with special 
events, serve on committees and boards, and generally support the facility and programs. Our volunteer roster includes many retirees who 
enjoy the opportunity to remain connected to our community, seeing friends and loved ones attending out shows, and making new and 
lasting relationships with those they've never met. We also have a volunteer program for students assisting them with acquiring community 
services hours required for high school graduation. 
 
Upwards of 50,000 patrons attend more than 100 events each year. Events range from school talent shows to a local dance studio’s annual 
recital to professional touring artists from all over the world.  Patrons range in age from infants to over 100 years young.  Music, dance, 
theater, comedy – the performing arts bring communities together. 
 
As a 501(c)3 non-profit, we strive to operate with methods that allow us to retain fiscal responsibility and obtain growth while keeping our 
show, program, and theater rental pricing at levels that allow everyone in our community the opportunity to experience live theater in the 
Clark Center. We offer senior and student discounts, offer low and non-profit rates to community renters and public schools, and our ticket 
prices are extremely reasonable compared to other venues. Our Arts in Education Program (outlined in more detail below) is instrumental in 
bringing the theater experience to many children who might not otherwise be exposed to the magic of live performing arts.

The Clark Center was created to inspire, entertain, and educate our community through the 
power of cultural and performing arts. Bring your ideas and your imagination and let us show you 
the world!

All of San Luis Obispo County and Northern Santa Barbara County
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Describe the goals of the program/project: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

How is the program or service beneficial to Arroyo Grande residents?  
Number of AG Residents Served by this Program This Year:  
Estimated Number of AG Residents Served by this Program Next Year:  

Explain How the Number of Residents Served by the Program is Determined: 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

Each year we strive to bring performing arts experiences to as many local youth and families as possible 
with strong consideration of affordability for all. As a nonprofit organization, one of our greatest challenges 
is to maintain our state of the art theater by ensuring high quality equipment (including repairs, 
replacements, upgrades), maintenance of the building including aesthetics, and maintaining a professional 
staff of administrators and technicians necessary to ensure smooth and successful business practices. 
Our goals for Arts in Education and for our 2024-25 season include: 
 
We will provide 4 productions specifically for elementary school children through our Arts in Education 
program. These will be free of charge to Lucia Mar students and teachers (including transportation) and 
heavily discounted for schools and students outside of the district. We offered two such experiences this 
past Fall where over 1500 students enjoyed performances of Coco-Live to Music and Peter and the Wolf.  
 
We will plan and execute our annual scholarship program to provide 10-15 students with higher education 
scholarships and 5-10 teachers with grants to bring performing arts to their students. 
 
We will continue to support local community organization renters by planning and executing support of 
approximately 100  performances.  
 

 Approximately 11,250

We determine the number of Arroyo Grande residents served based on Arroyo Grande residents 
active in our ticketing system, and by the approximate number of local performers and theater 
volunteers, technicians, who participate in school and community performances. Each patron, 
performer, volunteer, and employee enjoys their own unique experiences while in our theater 
which offer invaluable lessons, pleasurable interactions, and promote overall joy and community 
well being. We also include total number of students who attend our special performances 
provided for free to LMUSD students and their teachers.  
 

Approximately 11,000



COMMUNITY SERVICE GRANT APPLICATION 2024-25 

 
How is the local need for this program or service determined? 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

Number of Full Time Staff:  Number of Part Time Staff:  
  Number of Volunteers:    

Describe your organization’s ability to successfully carry out the proposed activities 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

There are a total of 19 schools in LMUSD, serving 9,600 students of which 60% are of minority 
status and 40.3% are economically disadvantaged. LMUSD has 11 elementary schools, 3 middle 
schools, 3 comprehensive high schools, 1 continuation high school, 1 independent student study 
school, and 1 adult education program.   
 
As arts education funding in public schools has greatly subsided over the past decade, our 
program offers unique experiences many children might not otherwise be able to enjoy. Studies 
have shown that children who are exposed to performing arts tend to perform better 
academically and have a much lower dropout rate than those who are not exposed to such 
experiences. We know cost is always a factor and recognize the need to make our programs 
affordable or free of charge in order to maximize exposure within the Lucia Mar School District 
and throughout our community. We work closely with community renters to ensure we are 
offering very fair, below-market rental rates in order to support their own financial challenges of 
operating performing arts businesses or theatrical companies. Many of them operate as 
nonprofits as well.

8 20

75

The Clark Center opened its doors in 2002 and over the past twenty two years has become a 
highly professional, world-class venue, hosting hundreds of shows annually and welcoming tens 
of thousands of patrons. We have a strong staff of seasoned employees, each tasked with 
specialized skills that allow them to work through all situations including technical aspects, 
volunteer and patron services, fundraising to support our organization and programs, ticket 
sales, contract management and facilitation, show bookings, and more. We have vast 
experience with all aspects of this program as it was first implemented in 2007. Each year we 
are proud to outdo ourselves with regard to programming and to providing assistance as 
needed. 
 
We have recently made significant upgrades to our lighting and sound systems, ensuring that 
we are keeping up with top-of-the-line equipment necessary to host professional touring groups. 
Our community renters experiences are enhanced by these elements that they would not be 
able to enjoy if our theater weren't available to them for such reasonable costs.  
 
In addition to our strong staff we have an outstanding team of volunteers, including board and 
committee members, who provide exemplary support through their own, outside perspectives, 
hard work and dedication.  
 
While the Clark Center operates on tight margins we are financially secure through managing 
our day to day operations including ticket sales, and through outside rentals. We secure funding 
for our Arts in Education programs by securing donations and sponsorships specific to the 
needs of this program. 
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  SECTION  C: SCOPE/WORK PLAN AND BUDGET WORKSHEET 

 
Scope of Work or Work Plan 

When completing this worksheet, refer to the following questions: 

A. What are the objectives? What is the program or service aiming to accomplish? 
B. In what timeframe will those goals be completed? 
C. What is the evaluation methodology for measuring results? How can results be quantified and 

observed? 
D. Results should be meaningful, measurable, and demonstrate the difference the proposed 

project makes, or is intended to make, in the lives of the people within the program or receiving 
the service. 

E. Output results show the amount of work performed or services received. 
F. Outcomes show the quality of the performance and answer the questions: who is better off by 

providing this program or service? What percentage of residents are assisted or are benefitting 
from this program or service? 

 
Objective # 1 
Program/Service Objectives 
 
 
 
Major Tasks to Complete To Achieve Associated Goal 
 
 
 
 
 
Timeline 
 
Evaluation Methodology 
 
 
 
 

 

 

 

 

 

 

To provide 4 productions specifically for elementary school children through our Arts in Education 
program. These will be free of charge to Lucia Mar students and teachers (including 
transportation) and heavily discounted for schools and students outside of the district. We offered 
two such experiences this past Fall where over 1500 students enjoyed performances of 
Coco-Live to Music and Peter and the Wolf.  

While we have already provided 2 performances 
this past Fall, we will be booking 2 more to be 
enjoyed between February and May. We work 
with the Lucia Mar School District to contact 
teachers and students, and reach out to other 
schools and teachers who request information. 
Once we confirm schools participating we assist 
with coordinating transportation. 

January - June 2025
We will gauge results based on the number of schools and overall 
students participating. We also follow up with teachers to review 
the experiences, to receive feedback on the overall experience in 
order to reference for future.
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Objective # 2 
Program/Service Objectives 
 
 
 
Major Tasks to Complete To Achieve Associated Goal 
 
 
 
 
 
Timeline 
 
Evaluation Methodology 
 
 
 
 

 

Objective # 3 
Program/Service Objectives 
 
 
 
Major Tasks to Complete To Achieve Associated Goal 
 
 
 
 
 
Timeline 
 
Evaluation Methodology 
 
 
 
 

 

 

 

We will plan and execute our annual scholarship program to 
provide 10-15 students with higher education scholarships.  

We work with Lucia Mar school District to provide 
updated scholarship and grant applications to 
students and teachers who wish to apply. We also 
conduct informational meetings in classrooms of 
theater, dance, and music students to ensure they 
understand and are excited about the process of 
applying. Our committee review applications and 
we hold auditions for student scholarships.

January-June 2025
We gauge success based on the number of students who 
participate in the application and audition process.

We will continue to support local community organization 
renters by planning and executing support of approximately 
100 performances. 

We will continue to work to provide professional 
theatrical experiences to our community renters, for 
reduced rates. Our services include defining and 
finalizing rental contracts, reserving performance dates, 
providing technical support including sound, lighting, 
equipment, etc., handling ticket sales and/or allocations, 
providing volunteers to assist with audience 
experiences, and maintaining our facility at all time to 
create memorable, positive experiences for all. 

January-June 2025
We will gauge overall success based on the number of community 
performances we secure and oversee and will conduct 
preproduction and post-production meetings with renters to 
receive feedback on their overall experiences.  
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Program Service OUTPUTS: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Program Service OUTCOMES: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
  

1. We will provide 2 more school performances at no charge to Lucia Mar students/teachers and 
at a discounted rate for those outside our district. This will provide another 1000 students with 
the incredible experience of live theater.  
 
2.  We will hold annual scholarship applications and will conduct auditions where applicable. 
Scholarships will be awarded in early Spring.  
 
3. We will host a large number of school and community performances, providing these groups 
with the ability to perform in a highly professional setting. We will do this while keeping costs as 
low as possible to assist with their operating expenses.  
 

1. Students and teachers who experience the free or low-cost experiences walk away with 
memories to last a lifetime. The children are inspired, energized, and for some it may even 
create the start of a new passion to pursue performing arts training themselves. Teachers 
appreciate seeing the effects of these positive experiences for their students and are grateful to 
have opportunities that are affordable and/or free. 
 
2. The students who receive our scholarships feel recognized and inspired and appreciate our 
committee's belief in them as artists and future industry professionals. Our scholarships range 
from $250 to $5000 or more, depending on the amount of funds we receive, the aspirations of 
the students, their future plans, school tuition requirements, and more.  
 
3. Community renters such as dance studios and local theater companies thrive in our 
professional setting. The young performers feel encouraged and special and are inspired to 
continue their training, looking forward to the next "big show". We have heard from many local 
teachers, studio owners, parents, and students/performers how much they appreciate the 
experience and again, they are creating memories to last a lifetime. 
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SECTION A: COVER SHEET

Organization/Agency Name:
(local branch)

Mailing Address:

City: State: Zip:

Physical Address:
(if different from Mailing Address)

City: State: Zip:

Fund Amount Requested: $

Previous Funds Received? Yes       No If Yes, Year Received:

Amount Received:

Tax ID Number:

Executive Director:

Email Address:

Phone Number:

Grant Program Contact:
(if different from Executive Director)

Email Address:

Phone Number:

Program or Service Title:

Coastal Christian School

1005 N. Oak Park Blvd.
Pismo Beach CA 93449

Tom Olmstead

CCS Community Sports Field Development Project

10,000
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Describe the program or service to be funded by the Community Service Grant, including 
how the program/service creates a unique, positive, and valuable impact on the 
community and outreach efforts to publicize this program:  
(Attach up to one additional page total, if necessary)

Coastal Christian School (CCS), a 501(c)(3) nonprofit K-12 educational institution in Pismo
Beach, seeks funding for the CCS Community Sports Field Development Project. This initiative
focuses on constructing a multi-purpose sports field that will serve as a venue for CCS-hosted
sports tournaments and select organized activities, supporting both athletic development and
community engagement.

Arroyo Grande faces a high demand for sports facilities, as existing venues like the Soto Sports
Complex are often at capacity (https://www.arroyogrande.org/830/Soto-Sports-Complex). The
new CCS Community Sports Field will help address this demand by providing a location for
athletic competitions hosted by CCS. These events will serve local teams, attract visiting teams
from surrounding areas, and create opportunities for youth development through organized
sports while offering a well-maintained and purposeful venue.

Additionally, CCS-hosted sports tournaments will generate significant economic benefits for the
Arroyo Grande community. Families and spectators traveling to these events are likely to stay in
local hotels, dine at local restaurants, and shop at nearby businesses, boosting the local
economy. By focusing on school-hosted tournaments, CCS aims to offer a high-quality facility
that complements existing community resources without placing undue strain on operational
capacity.

CCS remains committed to collaboration with local organizations, such as the Five Cities
Basketball League, which currently utilizes its facilities. The school also looks forward to
exploring similar partnerships where feasible to expand the positive impact of the field. With 173
Arroyo Grande residents comprising approximately 43% of its total student body of 400 students,
CCS recognizes the dual benefit of this project as both a resource for its students and an
opportunity to support the broader Arroyo Grande community. Through careful planning and a
phased approach, the CCS Community Sports Field Development Project will enhance athletic
opportunities while fostering economic and community engagement.
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SECTION  B: PROGRAM/SERVICE INFORMATION
Describe the organization and the community service it provides: 

Organization’s Mission Statement: 

List Geographic Area(s) Served by the Organization:

Coastal Christian School (CCS) is a 501(c)(3) nonprofit K-12 educational institution in Pismo
Beach, California. Since 1971, CCS has served families across San Luis Obispo County with a
mission to provide excellence in education while emphasizing spiritual, academic, social, and
physical development.

The CCS Community Sports Field Development Project reflects the school’s vision to provide
athletic development opportunities through CCS-hosted sports tournaments. These events will
bring together teams from the local area and beyond, offering meaningful opportunities for youth
engagement and athletic competition.

While CCS’s primary focus is on its students and school-sponsored events, the broader Arroyo
Grande community will benefit indirectly from these tournaments through increased visitor
activity. Families attending events may patronize local hotels, restaurants, and shops,
contributing to the local economy. CCS recognizes this potential and is committed to ensuring its
tournaments are well-organized and impactful.

To partner with parents in preparing students to serve God in all of life by providing excellence in
the spiritual, academic, social, and physical aspects of education.

San Luis Obispo County, including Arroyo Grande, Pismo Beach, Grover Beach, Nipomo, and
surrounding areas.
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Describe the goals of the program/project:

How is the program or service beneficial to Arroyo Grande residents? 
Number of AG Residents Served by this Program This Year:
Estimated Number of AG Residents Served by this Program Next Year:

Explain How the Number of Residents Served by the Program is Determined: 

Goal 1: Complete the foundational phases of a multi-purpose sports field to provide a venue for
CCS-hosted youth sports tournaments by June 2025. Focus on critical tasks such as site grading,
drainage, and utility installation to create a safe and functional space for tournaments. This foundational
work will enable phased development and long-term success.

Goal 2: Develop a schedule of CCS-hosted sports tournaments and events that align with the school’s
mission while providing opportunities for youth athletic engagement. Organize school-hosted
tournaments that promote teamwork, discipline, and leadership. Events will be carefully planned to
balance resource availability with meaningful athletic participation for CCS students and visiting teams.

Goal 3: Foster collaboration with local sports organizations to explore opportunities for select field use in
alignment with CCS’s capacity and goals. Build on partnerships, such as with the Five Cities Basketball
League, to identify opportunities for shared use. Collaborations will be designed to align with CCS’s
capacity and priorities, ensuring efficient and sustainable field utilization.

Goal 4: Contribute to the local economy by attracting visiting teams and families to Arroyo Grande for
CCS-hosted sports tournaments. Promote CCS-hosted tournaments to draw visitors who will support
local hotels, restaurants, and businesses. This economic boost will benefit Arroyo Grande while
enhancing the community’s connection to CCS events.

1000+

The projected number of Arroyo Grande residents served by the CCS Community Sports Field Development Project is
based on the current enrollment of 173 Arroyo Grande students at CCS, as well as the anticipated participation of
athletes, families, and spectators in CCS-hosted tournaments.

High utilization rates at facilities like the Soto Sports Complex highlight the need for spaces suitable for organized athletic
events (https://www.arroyogrande.org/830/Soto-Sports-Complex). For example, the Five Cities Youth Football League
reports 200 players and cheerleaders annually
(https://www.causeiq.com/organizations/five-cities-youth-football-league,770636950/), and national data shows 54% of
youth aged 6-17 participate in organized sports, suggesting CCS-hosted events could positively impact the community
(https://projectplay.org/youth-sports/facts/participation-rates).

Based on these factors, CCS estimates the new sports field will serve the following groups annually:
- Athletes: Approximately 100 - 200 participants, including local athletes and visiting teams in CCS-hosted tournaments.

- Spectators: An estimated 300 - 500 individuals, including family members, supporters, and community attendees.

- Local Residents Benefiting Economically: An additional 500 - 800 residents, such as local business owners, employees,
and their families, will benefit from the increased economic activity generated by visitors supporting local hotels,
restaurants, and shops.

In total, the CCS Community Sports Field is projected to positively impact 1,000+ Arroyo Grande residents annually,
supporting athletic engagement and boosting the local economy.

173
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How is the local need for this program or service determined?

Number of Full Time Staff: Number of Part Time Staff:
  Number of Volunteers:

Describe your organization’s ability to successfully carry out the proposed activities

CCS recognizes the importance of providing additional athletic facilities to support its athletics program
and create opportunities for CCS-hosted events. These events will serve as a platform for youth athletic
development and foster community engagement by bringing families, athletes, and spectators together.
Additionally, CCS-hosted tournaments have the potential to drive economic activity in Arroyo Grande by
attracting visitors who contribute to local businesses such as hotels, restaurants, and shops.

To address these goals, CCS has engaged in detailed discussions with stakeholders, gathering valuable
insights to inform the planning process. The school’s board members and Edwards Construction have
collaborated with local authorities and educational institutions to guide the development of the sports field.
Through open board meetings and partnerships with nonprofits, businesses, and community groups, CCS
has encouraged community feedback and collaboration to better understand local priorities.

Discussions with stakeholders, including parents and community members, have provided valuable
perspectives on the development of a new athletic field. The creation of this space will allow CCS to host
school-sponsored events, such as youth tournaments, offering opportunities for athletic engagement while
also fostering community interaction and economic benefits for the City of Arroyo Grande.

42 17
30

CCS possesses the organizational capacity to successfully carry out the proposed construction of a new sports field,
thanks to its strong track record and well-established existing infrastructure. CCS has a proven track record of
executing successful capital improvement projects, including previous facility expansions and infrastructure upgrades.
The school’s experienced leadership team works closely with project managers, contractors, and community
stakeholders to ensure projects are completed on time and within budget.

Our leadership team includes seasoned professionals with extensive experience in project management, educational
administration, and community engagement. This expertise ensures that projects are meticulously planned and
executed, supported by a foundation of strong community backing. Previous projects have garnered significant
support and involvement from parents, local businesses, and community organizations, demonstrating our ability to
mobilize resources effectively and foster community engagement.

Our dedicated team includes experienced project managers, facility coordinators, and volunteers, all focused on the
successful completion of the sports field. They are prepared to manage every aspect of the project, from planning and
design to construction and maintenance.

CCS is known for its prudent financial management. We have a proven track record of efficiently utilizing funds and
securing additional resources through grants, donations, and fundraising events. This ensures that we can
adequately finance the construction of the sports field. Our approach to this project includes detailed planning and
risk management, with a comprehensive project plan outlining timelines, milestones, and contingencies to ensure
smooth execution.

With a proven track record, experienced leadership, community support, skilled personnel, financial stewardship,
strategic partnerships, and comprehensive planning, CCS is well-positioned to successfully carry out the construction
of the new sports field, benefiting both our students and the wider community. This grant will help bring this vision to
life, enhancing our campus and enriching the educational experience for all our students. We deeply appreciate the
support of the Arroyo Grande community and eagerly anticipate the positive impact this field will have on our students
and neighbors alike.
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SECTION C: SCOPE/WORK PLAN AND BUDGET WORKSHEET

Scope of Work or Work Plan

When completing this worksheet, refer to the following questions:

A. What are the objectives? What is the program or service aiming to accomplish?
B. In what timeframe will those goals be completed? 
C. What is the evaluation methodology for measuring results? How can results be quantified and 

observed?
D. Results should be meaningful, measurable, and demonstrate the difference the proposed 

project makes, or is intended to make, in the lives of the people within the program or receiving 
the service.

E. Output results show the amount of work performed or services received.
F. Outcomes show the quality of the performance and answer the questions: who is better off by 

providing this program or service? What percentage of residents are assisted or are benefitting 
from this program or service?

Objective # 1
Program/Service Objectives

Major Tasks to Complete To Achieve Associated Goal

Timeline

Evaluation Methodology

Complete Foundational Development of the Sports Field

Complete initial site preparation and infrastructure
development.

Conduct site grading, prepare for
construction, and install drainage
and utilities.

January 2025 – June 2025
Completion of site grading, infrastructure setup, and readiness for
subsequent construction phases.
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Objective # 2
Program/Service Objectives

Major Tasks to Complete To Achieve Associated Goal

Timeline

Evaluation Methodology

Objective # 3
Program/Service Objectives

Major Tasks to Complete To Achieve Associated Goal

Timeline

Evaluation Methodology

Launch CCS-Hosted Tournaments and Events

Host initial CCS-sponsored tournaments and events.

Develop a schedule of
tournaments, partner with local
organizations, and hold inaugural
events

Fall 2025 – Ongoing
Number of events hosted, attendance figures, and feedback from
participants and visitors.

Secure Resources for Project Completion

Continue fundraising and planning for full project completion.

Host fundraising campaigns,
secure additional funding, and
finalize project plans.

January 2025 – December 2025
Funds raised, partnerships formed, and readiness for final
construction phases.
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Program Service OUTPUTS:

Program Service OUTCOMES:

The CCS Community Sports Field Development project will produce tangible outputs that directly benefit
Arroyo Grande residents and the surrounding community. Key outputs include:

- Field Preparation and Initial Construction: Completion of site grading, drainage installation, and
foundational infrastructure by June 2025, ensuring the site is ready for subsequent phases of construction.

- Purpose-Built Venue for CCS-Hosted Tournaments: Establishment of a high-quality sports field to serve
as a venue for CCS-hosted youth tournaments, offering opportunities for local teams and visiting
competitors.

- Community and Economic Engagement Opportunities: Initial CCS-hosted sports tournaments, expected
to bring athletes, families, and spectators to Arroyo Grande, with the potential to support local businesses
through increased visitation.

- Partnerships with Local Organizations: Collaboration with at least three local organizations, including
nonprofits, sports leagues, and businesses, to promote the effective use of the field and align
programming with community needs when feasible.

- Progress Toward Full Project Completion: Completion of early-phase tasks (site preparation,
infrastructure installation) that lay the groundwork for future development and expanded programming.

The CCS Community Sports Field will generate meaningful outcomes that contribute to the health, wellness,
and economic vitality of the Arroyo Grande community. Key outcomes include:

- Expanded Recreational Opportunities: The field will offer Arroyo Grande residents new opportunities to
participate in CCS-hosted youth sports tournaments and other organized athletic events annually.

- Increased Physical Activity and Wellness: A purpose-built space for sports and fitness will encourage healthier
lifestyles, promote youth development, and reduce barriers to participation in physical activities.

- Economic Boost to Arroyo Grande: Hosting CCS-sponsored tournaments has the potential to bring visitors to
the area, contributing to the local economy through increased patronage of hotels, restaurants, and shops.

- Strengthened Community Connections: Tournaments and organized events will foster a sense of community
and provide residents with opportunities to connect in a shared, family-friendly environment.

- Youth Development and Leadership: Participation in organized sports promotes teamwork, discipline, and
leadership skills, contributing to the personal growth of children and teens
(https://odphp.health.gov/sites/default/files/2020-09/YSS_Report_OnePager_2020-08-31_web.pdf).

- Long-Term Community Resource: The creation of this facility will leave a lasting impact on Arroyo Grande,
providing a versatile resource for athletic and recreational activities for generations to come.
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2. Section B: Program/Service Information
a. Briefly describe your organization and its mission.
b. Summarize your proposed program or service.
c. How is the program or service beneficial to Arroyo Grande residents?

i. How is local need for this program/service determined?
ii. Approximate number of City of Arroyo Grande residents served by the non-profit

organization.
d. Describe your organizational capacity to successfully carry out the proposed activities

(i.e. past performance and history of the organization will be considered to assess the
agency’s prospects for achieving its goals and objectives).

3. Section C: Scope of Work or Work Plan and Budget Worksheet

4. Section D: Proof of 501(c)(3) status with a copy of the letter from the IRS.

Completed applications forms, along with supplemental documents must be submitted by 5:00 p.m., 
Thursday, December 1 , 2024 addressed to: 

City of Arroyo Grande
Community Development Department

Andrew Perez, Planning Manager
300 E. Branch Street

Arroyo Grande CA 93420

OR SUBMITTED ELECTRONICALLY TO
aperez@arroyogrande.org

Applications are encouraged to be submitted electronically.

Please download and save this application packet to your computer. This is a fillable PDF, and applicants 
are encouraged to complete this packet electronically. Alternatively, applicants may print and complete 
this packet by hand, and either scan and submit electronically to the email address above or mail the 
hard copy to the above listed address.

Organizations that are awarded a grant will enter into an agreement with the City of Arroyo Grande 
establishing the terms and conditions of the grant. A sample agreement can be found on the City’s 
website. 

For questions please contact:

Andrew Perez
Planning Manager
(805) 473-5425
aperez@arroyogrande.org
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SECTION A: COVER SHEET

Organization/Agency Name:
(local branch)

Mailing Address:

City: State: Zip:

Physical Address:
(if different from Mailing Address)

City: State: Zip:

Fund Amount Requested: $

Previous Funds Received? Yes       No If Yes, Year Received:

Amount Received:

Tax ID Number:

Executive Director:

Email Address:

Phone Number:

Grant Program Contact:
(if different from Executive Director)

Email Address:

Phone Number:

Program or Service Title:

Coastal Performing Arts Foundation

P.O. Box 2425
Pismo Beach CA 93448

652 Charles St., Grover Beach
Grover Beach CA 93433

Wendy Purviance

Gavin Hannegan

Coastal Youth Theater

1000
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Describe the program or service to be funded by the Community Service Grant, including 
how the program/service creates a unique, positive, and valuable impact on the 
community and outreach efforts to publicize this program:  
(Attach up to one additional page total, if necessary)
Coastal Youth Theater (CYT) is one of three core programs that we offer as part of Coastal 
Performing Arts Foundation. CYT provides a comprehensive education in acting, singing, and 
dance that culminates in biannual professional-level productions. In November 2024, CYT 
presented Mary Poppins Jr. at the Clark Center for the Performing Arts. Upcoming in May-June 
2025, CYT will be presenting Mean Girls: High School Version. 

We pride ourselves on our educational emphasis within CYT. Auditions are open to all children 
18 and under, regardless of their level of performing experience. Whether it's a child's first show 
or their 10th, we not only hope to develop their artistry but also inspire them to become 
empathetic, respectful, and community-driven individuals. Our creative team is dedicated to the 
well-being of our performers. Many of our team members offer additional rehearsals and lessons 
to those who need more support, whether for voice, acting, or choreography. In addition to 
on-stage experience, the performers of CYT also have the the opportunity to learn about the 
technical side of theater by participating in set transitions, wearing microphones, and assisting in 
set construction. This year, many of our CYT performers joined us for the Arroyo Grande 
Harvest Parade and the Arroyo Grande Holiday Parade, helping to increase the accessibility of 
our mission and the performing arts to the broader community. 

With over 10+ years of productions, Coastal Youth Theater has supported the professional 
development of hundreds of aspiring artists. Many of our alumni have gone on to pursue acting 
as a career through the Pacific Conservatory of the Performing Arts (PCPA) or The Great 
American Melodrama. We are especially grateful for the alumni who have returned to support 
this program. Two of our alumni are now part of our Board of Directors as our Technical Director 
and our Marketing and Publicity Lead. The creative team behind Mean Girls: High School 
Version also consists of previous alumni, who will be sharing their professional acting experience 
to support the next generation of performers.

Through our productions, we hope to make quality entertainment and artistry more accessible to 
the community of Arroyo Grande. Our most recent show, Mary Poppins Jr., sold over 800 tickets. 
Some of those audience members have approached us asking for additional theater classes and 
have signed up to audition for Mean Girls: High School Version. For future shows, we are 
excited to implement a "Pay What You Can Night," which will allow low- and middle-income 
families to overcome the financial burdens that often come with live theater opportunities.

In addition to the Arroyo Grande parades, CYT productions are publicized through the Arroyo 
Grande Activity Guide, posters, and social media. Coastal Performing Arts Foundation has 
accounts on Instagram, Facebook, and TikTok, where we share frequent rehearsal previews, 
provide behind-the-scenes videos, and highlight certain performers and members of our creative 
team. We are grateful for these opportunities to interact with our community.
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SECTION  B: PROGRAM/SERVICE INFORMATION
Describe the organization and the community service it provides: 

Organization’s Mission Statement: 

List Geographic Area(s) Served by the Organization:

Our purpose is to inspire, entertain, and enrich the lives of children and adults through the gift of 
theater. In addition to Coastal Youth Theater described above, Coastal Performing Arts 
Foundation is proud to offer two more core programs. Beyond Boundaries brings specialized 
dance and movement classes to children with disabilities within our local school systems. These 
classes are held year-round in local school districts. Beyond Boundaries also connects 
instructors with an extensive training program where they learn how to teach dance classes for 
children of all ability levels. Players West, our newest branch, extends our on-stage and 
backstage opportunities to Central Coast residents of all ages, geared mainly toward the adults 
in our community. Similar to Coastal Youth Theater, Players West produces two shows a year, 
with audition opportunities open to anyone interested in experiencing the magic of the 
performing arts. We are committed to serving our community through each of our branches. 
Coastal Youth Theater has held assemblies at local elementary schools such as Ocean View 
and Harloe to promote the program and its upcoming productions. Some of our Coastal Youth 
Theater performers have developed their own community service project in the form of 
Christmas Grams, where they have volunteered to visit local homes and sing Christmas carols. 
Community members are excited by the programs we offer and our performers, often returning 
for multiple shows, are enriched by their experience.

Our mission is to provide high quality theatrical experiences and outreach programs in 
performing arts for the youth of the California Central Coast. We passionately believe that when 
young people have opportunities to grow and flourish by participating in exceptional training and 
professional quality theatrical productions, they are becoming not only the next generation of 
artists and art appreciators, but the next generation of engaged citizens: empowered to commit, 
focus, communicate, and energetically participate in a collaborative process.

Five Cities (Arroyo Grande, Oceano, Shell Beach, Pismo Beach, Grover Beach), San Luis 
Obispo, Nipomo, Santa Maria
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Describe the goals of the program/project:

How is the program or service beneficial to Arroyo Grande residents? 
Number of AG Residents Served by this Program This Year:
Estimated Number of AG Residents Served by this Program Next Year:

Explain How the Number of Residents Served by the Program is Determined: 

In addition to our mission statement and purpose described above, Coastal Youth Theater plans 
to perform in the Forbes Hall main stage of the Clark Center for the Performing Arts for each of 
our productions. Currently, we utilize the smaller Studio Theatre. As we expand our program, the 
Studio Theatre theater will become less likely to serve all of our patrons and performers due to 
its limited size. For reference, Forbes Hall seats over 600 people, while the Studio Theatre seats 
a maximum of 120. This change in theater space will not only provide us with more creative 
freedom with the set design, but it will also allow more community members to attend our shows.

Additionally, we hope to provide educational workshops and classes for the youth in our 
communities. Prior to the COVID-19 pandemic, Coastal Youth Theater offered weekly classes 
for performers to work on monologues, solos, and acting techniques. These performers also had 
opportunities to work with local guest directors. We are still recovering financially from the 
pandemic, yet we strive to promote the educational side of CYT by reintroducing these classes 
in the future.

One of our biggest goals is to have our own rehearsal space. This will give our performers a safe 
space to develop their artistry and overall increase the organization and stability of our 
non-profit. We are lucky to be able to rent a rehearsal space through Flex Performing Arts, but 
our own space would give us more freedom and flexibility for services such as classes.

2000

The number of residents served is determined using the average number of tickets sold yearly 
(1600, 800 per show) and adding an estimated number of volunteers and performers that 
support our productions in any capacity (100). With increased community exposure through 
Arroyo Grande parades and the Activity Guide, along with a steady increase in social media 
attention, we expect the number of AG residents served to increase in the following year.

1700
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How is the local need for this program or service determined?

Number of Full Time Staff: Number of Part Time Staff:
  Number of Volunteers:

Describe your organization’s ability to successfully carry out the proposed activities

The local need for Coastal Youth Theater is determined by the number of performers who 
participate in our productions, the number of volunteers we have per show, and the number of 
tickets sold. Each of these groups illustrate the community's interest in the performing arts, either 
as actors or as patrons of the arts. We value the feedback from each of these sources, and we 
strive to improve our programs based on what would best serve our community. 

0 0
100+

Since its founding in 2011, each program within Coastal Performing Arts Foundation has 
successfully expanded upon its mission to educate the Five Cities community through the 
performing arts. Coastal Youth Theater has produced over 20 shows, Players West has 
produced 2 shows, and Beyond Boundaries has been implemented in LMUSD schools for over 
5 years. Players West was specifically developed in response to the community's need for adult 
acting programs, as most community theater programs in the area are dedicated specifically to 
children and teens. When the COVID-19 pandemic struck, we were not able to hold our 
productions live. However, we quickly adapted by producing "Hope: A Virtual Cabaret", which 
was a collection of scenes and songs filmed at home by our Coastal Performing Arts Foundation 
alumni and current performers. Following the pandemic, Coastal Performing Arts Foundation 
has fostered more educational opportunities in the arts by hiring guest directors for our 
productions, allowing us to build a local theater hub while exposing our performers to new ideas 
and techniques.

In a well-documented national study using a federal database of over 25,000 middle and high 
school students, researchers from UCLA found students with high performing arts involvement 
scored better on standardized achievement tests than students with low arts involvement. 
Moreover, the high arts-involved students also watched fewer hours of television, participated in 
more community service, and reported less boredom in school. We see this with the students 
who participate in our programs. Many of our alumni are working towards their college degrees 
or have already obtained them, with many of them continuing to engage with the performing arts.
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SECTION C: SCOPE/WORK PLAN AND BUDGET WORKSHEET

Scope of Work or Work Plan

When completing this worksheet, refer to the following questions:

A. What are the objectives? What is the program or service aiming to accomplish?
B. In what timeframe will those goals be completed? 
C. What is the evaluation methodology for measuring results? How can results be quantified and 

observed?
D. Results should be meaningful, measurable, and demonstrate the difference the proposed 

project makes, or is intended to make, in the lives of the people within the program or receiving 
the service.

E. Output results show the amount of work performed or services received.
F. Outcomes show the quality of the performance and answer the questions: who is better off by 

providing this program or service? What percentage of residents are assisted or are benefitting 
from this program or service?

Objective # 1
Program/Service Objectives

Major Tasks to Complete To Achieve Associated Goal

Timeline

Evaluation Methodology

: Mean Girls: High School Version

: Perform a production of "Mean Girls: High School Version" 
that is supports the artistic development of our actors and 
encourages audience members to support our program either 
as future performers or as donors.

: Create costumes, props, and 
sets; advertise our production 
through posters, community 
events, and social media 
engagement; maintain an ethical 
code of conduct in rehearsals.

 Present - June 1st, 2025
: Our results will be quantified through ticket sales and the number 
of children who audition for our next show. Specfically, as most of 
our funding comes from ticket sales, a show is "successful" when 
the ticket sales and sponsors positively outweigh the show costs 
(costumes, props, sets, etc).
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Objective # 2
Program/Service Objectives

Major Tasks to Complete To Achieve Associated Goal

Timeline

Evaluation Methodology

Objective # 3
Program/Service Objectives

Major Tasks to Complete To Achieve Associated Goal

Timeline

Evaluation Methodology

: Fall Show 2025

: Select the next show for Coastal Youth Theater, scheduled 
to be performed at the Clark Center for the Performing Arts in 
the Fall of 2025.

: Acquire the rights to the show, 
hire a creative team, select dates 
to rent the Clark Center, promote 
the next show on social media, 
and announce audition details 
within the community.

Present - May 2025
 Our results will be observed once we complete each of the above 
tasks, as these steps are required for us to produce the Fall show 
in a manner consistent with previous Coastal Youth Theater 
performances. Depending on the show, we must have the budget 
necessary to reasonably afford the rights.

:CYT Fundraisers

: Generate community-based financial support for CYT's 
upcoming production so that we can comfortably continue 
offering performing arts opportunities to the children of the 
Five Cities.

: Organize the "Dance-A-Thon" 
fundraiser that is held for each 
Coastal Youth Theater show, 
complete local grant applications, 
organize our annual GALA 
fundraiser.

 Present - June 2025
 Our results will be quantified using the net income of Mean Girls: 
High School Version, and the number of community members 
who attend our shows program or volunteer with us. Currently, we 
are projected for a net loss, so our organization has an immense 
need for increased community support.
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Program Service OUTPUTS:

Program Service OUTCOMES:

Rehearsals for Mean Girls: High School Version will begin in early February and will continue 
until the performance dates of May 30-June 1, 2025 at the Clark Center for the Performing Arts. 
These rehearsals will be approximately 10 hours a week across 3 days a week. Each rehearsal 
will help our performers with their acting, choreography, or singing as part of Mean Girls, which 
is a 2 hour and 30 minute long musical. Additionally, in the week prior to performances (known 
as "Tech Week"), Coastal Youth Theater actors and parent volunteers will be rehearsing at the 
Clark Center for at least 4 hours each day. Throughout the rehearsal process, parent volunteers 
and some performers will spend additional days designing costumes, collecting props, painting 
and building sets, creating show programs and posters, and advertising the production within the 
community and through social media. In total, we will have 4 performances that are open to the 
public, including 2 performances on Saturday May 31. After our final performance on June 1, the 
cast, crew, and additional parent volunteers will collaborate to clean up the dressing rooms and 
move our sets and props out of the theater and back into our storage units.

The above process is consistent with most previous Coastal Youth Theater shows, except Mean 
Girls: High School Version will only have one weekend of shows compared to two. This is due to 
the increased costs of utilizing the Forbes Hall main stage space at the Clark Center compared 
to the Studio Theatre space, which is what we typically use for our shows.

While we are still waiting for the final numbers for our previous production of Mary Poppins Jr., 
our projected net income is approximately $7,600. For reference, our show in Spring 2024, The 
Little Mermaid Jr., was only projected to earn us $580, but the support of community members 
and local businesses helped us reach over $11,531. These financial numbers illustrate that our 
productions and our mission as an educational theater-based non-profit resonate with the 
community of Arroyo Gande. With more financial support, we will be able to offer additional 
educational and performing opportunities to the community while making these opportunities 
more accessible in the form of reduced ticket costs and increased seating. As mentioned 
previously, Coastal Youth Theater has helped launch the careers of our performers, many of 
whom are now working as professional actors or are seeking college degrees. Coastal Youth 
Theater has also inspired our students to volunteer in their local communities, utilizing their 
teamwork and communication skills that they have developed through our program.

Based on the number of ticket sales, performers, and volunteers, Coastal Youth Theater benefits 
at least 10% of the Arroyo Grande community.
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2. Section B: Program/Service Information
a. Briefly describe your organization and its mission.
b. Summarize your proposed program or service.
c. How is the program or service beneficial to Arroyo Grande residents?

i. How is local need for this program/service determined?
ii. Approximate number of City of Arroyo Grande residents served by the non-profit

organization.
d. Describe your organizational capacity to successfully carry out the proposed activities

(i.e. past performance and history of the organization will be considered to assess the
agency’s prospects for achieving its goals and objectives).

3. Section C: Scope of Work or Work Plan and Budget Worksheet

4. Section D: Proof of 501(c)(3) status with a copy of the letter from the IRS.

Completed applications forms, along with supplemental documents must be submitted by 5:00 p.m., 
Thursday, December 19, 2024 addressed to: 

City of Arroyo Grande 
Community Development Department 

Andrew Perez, Planning Manager 
300 E. Branch Street 

Arroyo Grande CA 93420 

OR SUBMITTED ELECTRONICALLY TO 
aperez@arroyogrande.org 

Applications are encouraged to be submitted electronically. 

Please download and save this application packet to your computer. This is a fillable PDF, and applicants 
are encouraged to complete this packet electronically. Alternatively, applicants may print and complete 
this packet by hand, and either scan and submit electronically to the email address above or mail the 
hard copy to the above listed address. 

Organizations that are awarded a grant will enter into an agreement with the City of Arroyo Grande 
establishing the terms and conditions of the grant. A sample agreement can be found on the City’s 
website. 

For questions please contact: 

Andrew Perez 
Planning Manager 
(805) 473-5425
aperez@arroyogrande.org
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SECTION A: COVER SHEET 

 

Organization/Agency Name: 
(local branch) 

 
 

Mailing Address:  

 City:  State:  Zip:  
    

Physical Address: 
 (if different from Mailing Address) 

 

 City:  State:  Zip:  
    

Fund Amount Requested: $  

Previous Funds Received? □ Yes       □ No If Yes, Year Received:  

  Amount Received:  

Tax ID Number:  
 

  

 

Executive Director:  

Email Address: 

Phone Number: 
  

Grant Program Contact: 
(if different from Executive Director) 

 
 

Email Address:  

Phone Number:  
 
 
Program or Service Title:  

 
  

Environmental Center of San Luis Obispo (ECOSLO)

P.O. Box 1014
San Luis Obispo CA 93406

1012 Pacific Street B-1
San Luis Obispo CA 93401

2006

$2,575

Kendra Paulding

Tree Planting & Creeks to Coast Cleanup

7,500



COMMUNITY SERVICE GRANT APPLICATION 2024-25 

 
Describe the program or service to be funded by the Community Service Grant, including 
how the program/service creates a unique, positive, and valuable impact on the 
community and outreach efforts to publicize this program:  
(Attach up to one additional page total, if necessary) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
  

       ECOSLO operates two impactful programs – the Tree Planting Program and the Creeks to 
Coast Cleanup Program – which are already benefiting other areas of the county and are set to 
expand in Arroyo Grande in the near future.

1) Tree Planting Program - This program focuses on enhancing local green spaces by planting 
trees throughout SLO County. We plan to bring the program to Arroyo Grande, offering benefits 
such as:
• Urban Greening: Trees improve air quality, provide shade, reduce heat islands, and beautify.
• Climate Action: Trees absorb carbon dioxide, contributing to the fight against climate change.
• Community Engagement: Volunteers will have the opportunity to participate in tree planting, 
raising awareness about sustainability and fostering community pride.
2) Creeks to Coast Cleanup Program - This annual event, which already brings volunteers 
together to clean up local spaces in Arroyo Grande, is expected to grow in the future. It:
• Protects Ecosystems: Removing trash prevents pollution from reaching marine environments, 
safeguarding local wildlife.
• Raises Awareness: Volunteers will learn about pollution’s impact on local ecosystems.
• Strengthens Community: The cleanup will unite residents in a shared effort to care for their 
environment, promoting civic responsibility.

Impact on Arroyo Grande:
       Once these programs expand in Arroyo Grande, they will create lasting benefits by improving 
local green spaces, protecting water quality, and engaging residents in hands-on environmental 
efforts. These initiatives will foster community involvement, raise awareness about sustainability, 
and inspire long-term stewardship, making Arroyo Grande a cleaner, greener place to live.
ECOSLO will focus on the following key outreach efforts to engage the community:
       1) Social Media Campaigns: Through platforms like Facebook and Instagram, ECOSLO will 
share program updates, success stories, and engaging content to raise awareness and 
encourage participation in Arroyo Grande.
       2) Local Media Outreach: By partnering with local newspapers and TV outlets (e.g., The 
Tribune, KSBY), we will spread the word through press releases, interviews, and event listings, 
reaching a wide audience in Arroyo Grande.
       3) Flyers and Posters: We will distribute flyers and posters at community hubs such as 
libraries, schools, and local businesses to share essential program information and encourage 
sign-ups for upcoming events.
       4) Email Newsletters: Regular email newsletters will keep residents, local non-profits, and 
service clubs informed about our upcoming programs and events.
        These strategies will help generate excitement, raise awareness, and mobilize the Arroyo 
Grande community to actively participate in our programs.
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SECTION  B: PROGRAM/SERVICE INFORMATION  

Describe the organization and the community service it provides: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Organization’s Mission Statement: 
 
 
 
 
 
 
 
 
 
 
 

 
List Geographic Area(s) Served by the Organization: 
 
 
 
 
 
 
 
 
 
 
 
 

 

ECOSLO is dedicated to promoting environmental sustainability and community engagement 
throughout SLO County. It offers educational resources and hands-on programs that empower 
individuals to take action for the environment.
Key Community Services:
       1) Environmental Education - ECOSLO raises awareness about local environmental issues 
and sustainable practices through workshops, events, and resources, helping individuals make 
informed choices to protect the environment.
       2) Volunteer and Community Engagement - ECOSLO connects volunteers with impactful 
programs, such as:

◦Creeks to Coast Cleanup: An annual event to clean up local creeks, rivers, beaches, and 
coastal areas, protecting wildlife and reducing pollution.

◦Tree Planting Program: Organizing tree planting efforts to restore green spaces, improve 
air quality, and combat climate change.

Through these initiatives, ECOSLO fosters a more sustainable, engaged community in SLO 
County. We believe when nature thrives, our community grows stronger.

Our Mission: 
ECOSLO organizes our community to protect San Luis Obispo County’s environment.

Our Vision is that nature and community thrive in San Luis Obispo County. 

ECOSLO serves all seven cities and the unincorporated areas of SLO County.
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Describe the goals of the program/project: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

How is the program or service beneficial to Arroyo Grande residents?  
Number of AG Residents Served by this Program This Year:  
Estimated Number of AG Residents Served by this Program Next Year:  

Explain How the Number of Residents Served by the Program is Determined: 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

ECOSLO has clear goals focused on environmental improvement and community engagement.

Tree Planting Program Goals:
1) Enhance Green Spaces: Restore and beautify areas by planting trees that improve air quality 
and provide shade.
2) Combat Climate Change: Sequester carbon dioxide to help mitigate climate change.
3) Support Biodiversity: Plant native species to support local wildlife.
4) Engage the Community: Involve volunteers in hands-on environmental action.

Creeks to Coast Cleanup Program Goals:
1) Reduce Pollution: Clean up trash and debris from creeks and beaches to protect marine 
environments.
2) Protect Marine Life: Safeguard aquatic ecosystems and wildlife from harmful waste.
3) Raise Awareness: Educate the public about pollution and inspire sustainable practices.
4) Strengthen Community: Unite volunteers to take collective action for a cleaner environment.

Both programs aim to foster a healthier, more sustainable community by promoting environmental 
stewardship in Arroyo Grande and throughout SLO County.

All AG residents who use Strother Park

       Our tree planting program is growing, and although we haven’t yet had the chance to serve 
Arroyo Grande residents directly, we are committed to planting trees in public spaces throughout 
the city, one park at a time. With a population of over 18,000, we are confident that all residents 
will benefit from the beauty, environmental health, and shade that additional trees will bring to our 
community.

       Last year, ECOSLO successfully organized two cleanup sites for the Creeks to Coast 
Cleanup Day in Arroyo Grande, in partnership with Arroyo Grande in Bloom and Arroyo Grande 
High School. Thanks to the dedication of 62 volunteers, we were able to clean up both Arroyo 
Grande Creek and the grounds of Arroyo Grande High School. For Creeks to Coast Cleanup Day 
2025, we plan to expand these efforts, aiming to double or triple our impact. We believe that a 
clean and healthy environment benefits every resident of Arroyo Grande.

       Additionally, cleanup efforts ensure that there is a safe place provided for residents and 
visitors alike, to enjoy the natural beauty of Arroyo Grande. By focusing recruitment efforts on 
community members, Creeks to Coast Cleanup and other cleanups we hold throughout the year 
help to maintain the small town character we enjoy in SLO county. Our cleanups work to enhance 
a vibrant tourist-based economy as the City is clean and well-cared for by its community.

Tree Planting Program - 0
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How is the local need for this program or service determined? 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

Number of Full Time Staff:  Number of Part Time Staff:  
  Number of Volunteers:    

Describe your organization’s ability to successfully carry out the proposed activities 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Arroyo Grande’s need for ECOSLO's programs is determined through environmental 
assessments, community feedback, and collaboration with local agencies.

1) Environmental Assessments: ECOSLO evaluates areas needing tree planting based on 
factors like air quality and tree canopy coverage. For cleanups, pollution levels in local waterways  
and high traffic areas that tend to attract a lot of litter are monitored to identify high-priority sites. 

2) Community Input: ECOSLO gathers feedback from residents, schools, and businesses to 
understand environmental concerns and identify areas in need of improvement, such as spaces 
lacking trees or littered creeks.

3) Collaboration with Local Agencies: ECOSLO will work closely with AG Public Works and 
Parks and Rec to align efforts with the City and identify areas that need attention, ensuring the 
programs address the most pressing environmental challenges.

This approach ensures that ECOSLO's programs are focused where they can have the most 
meaningful environmental impact.

2 1
811- Last year

ECOSLO has the experience, community support, and resources necessary to successfully carry 
out the Tree Planting Program and Creeks to Coast Cleanup Program.

Key Strengths:
1) Experience and Expertise: With over 50 years of environmental initiatives, ECOSLO has 

successfully organized large events like the Creeks to Coast Cleanup, engaging hundreds of 
volunteers annually. For Creeks to Coast Cleanup 2024, ECOSLO recruited 811 volunteers and 
picked up 7,891 lbs of litter countywide. 

2) Community Connections: ECOSLO has strong partnerships with local governments, 
schools, and businesses, facilitating smooth event logistics and broad volunteer engagement.

3) Proven Logistics: ECOSLO has the infrastructure to manage large volunteer events, 
including handling supplies, safety protocols, and coordination for both tree planting and 
cleanups.

4) Volunteer Support: The organization has an active and committed volunteer base that 
consistently supports its programs, ensuring high participation and successful outcomes.

5) Sustainability Focus: ECOSLO’s programs are designed for long-term impact, combining 
hands-on action with education to create lasting environmental change.

With these strengths, ECOSLO is well-equipped to implement and expand its programs, making 
a meaningful impact on the environment and the community.
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  SECTION  C: SCOPE/WORK PLAN AND BUDGET WORKSHEET 

 
Scope of Work or Work Plan 

When completing this worksheet, refer to the following questions: 

A. What are the objectives? What is the program or service aiming to accomplish? 
B. In what timeframe will those goals be completed? 
C. What is the evaluation methodology for measuring results? How can results be quantified and 

observed? 
D. Results should be meaningful, measurable, and demonstrate the difference the proposed 

project makes, or is intended to make, in the lives of the people within the program or receiving 
the service. 

E. Output results show the amount of work performed or services received. 
F. Outcomes show the quality of the performance and answer the questions: who is better off by 

providing this program or service? What percentage of residents are assisted or are benefitting 
from this program or service? 

 
Objective # 1 
Program/Service Objectives 
 
 
 
Major Tasks to Complete To Achieve Associated Goal 
 
 
 
 
 
Timeline 
 
Evaluation Methodology 
 
 
 
 

 

 

 

 

 

 

 Tree Planting at Strother Park

 Identify the locations and 
appropriate species for new trees, 
replacing felled/dead trees, 
complete 811, identify irrigation 
plan, plan & execute tree planting 
event, and maintenance plan.

 We will work with AG Public Works for timelines and coordination, completion 
likely May 2025 (fall/spring are ideal planting times). 

 Tree Planting:
•# of trees planted (to be determinted with AG Public Works)
•# of volunteers educated about tree planting process and  

benefits
•# volunteer hours - planting events and ongoing tree care 
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Objective # 2 
Program/Service Objectives 
 
 
 
Major Tasks to Complete To Achieve Associated Goal 
 
 
 
 
 
Timeline 
 
Evaluation Methodology 
 
 
 
 

 

Objective # 3 
Program/Service Objectives 
 
 
 
Major Tasks to Complete To Achieve Associated Goal 
 
 
 
 
 
Timeline 
 
Evaluation Methodology 
 
 
 
 

 

 

 

 Creeks to Coast Cleanup Day - September 20, 2025

Planning & Coordination, Volunteer 
Recruitment & Registration, Site 
Preparation, Volunteer Training & 
Safety, Event Day Operations, Post 
Event Waste Disposal & Recycling,  
Followup & Impact Reporting 

  • March - June 2025 - P ann ng, s te se ect on, coord nat on w th appropr ate author t es;
  • Ju y - August 2025 - Procur ng mater a s, advert s ng event, vo unteer s te eader recru tment and coord nat on; D str but ng mater a s (g oves/p ckers/buckets) to p ckup s tes;
  • September 20, 2025 - Event hosted, tter p ckup, categor zat on us ng C ean Swe  app, co ect on and d sposa  (recyc ng as much as poss b e) of bagged tter;
  • October - November 2025 - Comp ng resu ts, thank ng part c pants, report ng resu ts.

 Cleanups:
•lbs of trash & type 
•# of volunteers & hours
•# of Arroyo Grande locations (to be determined in 

coordination with AG Public Works and Parks and Rec)
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Program Service OUTPUTS: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Program Service OUTCOMES: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
  

Strother Park Tree Planting Outputs:
1) Number of Trees Planted: 8–12 trees (number subject to coordination with AG Public Works).
2) Volunteer Participation: Approximately 20 volunteers will assist with the tree planting event.
3) Community Benefits (Environmental and Aesthetic): The newly planted trees will improve air 
quality, mitigate the urban heat island effect, enhance the park's visual appeal, and provide 
additional shade in the parking lot.

Creeks to Coast Cleanup Day Outputs:
1) Amount of Trash Collected: Total weight of trash and recycle removed from the Arroyo Grande 
Creek, local streets, parks, and public areas (measured in pounds).
2) Number of Volunteers: Total number of volunteers participating in the cleanup event.
3) Types of Materials Collected: Breakdown of materials collected, such as plastics, metal, glass, 
organic waste, and hazardous items.
4) Improvement in Waterway Health: Reduction of pollutants in the Arroyo Grande Creek and 
surrounding water sources, contributing to healthier aquatic ecosystems.

Both events contribute to Arroyo Grande's efforts toward achieving the “Clean Cities Designation” 
from CalTrans as part of the Arroyo Grande in Bloom initiative, supported by City staff.

       All Arroyo Grande residents will directly benefit from the Strother Park Tree Planting and the 
Creeks to Coast Cleanup. Planting trees provides a wide range of environmental, aesthetic, and 
health benefits. Trees play a crucial role in improving air quality by absorbing carbon dioxide and 
releasing oxygen, making the air cleaner and safer to breathe. They also help mitigate the urban 
heat island effect, cooling the environment and providing shaded spaces for recreation and 
relaxation. Trees enhance Strother Park's natural landscape, making it a more inviting place for 
the community to gather and enjoy. Following the storms that caused tree loss, the restoration of 
these trees at Strother Park will not only enhance the park's beauty but also restore vital 
ecological functions.
       Creeks to Coast Cleanup Day offers numerous advantages to the residents of Arroyo 
Grande, contributing both to the community’s well-being and to the health of local ecosystems. By 
removing litter and debris from public spaces, streets, and waterways, we help maintain a 
cleaner, more pleasant environment for everyone. It also ensures that the Arroyo Grande Creek 
and surrounding natural areas remain free from pollutants that can harm local wildlife. Clean and 
healthy creeks are vital for maintaining biodiversity and supporting aquatic life, providing a thriving 
habitat for native species. Additionally, keeping our community’s spaces trash-free instills a sense 
of pride and environmental stewardship among residents, fostering a shared commitment to 
preserving the beauty and health of Arroyo Grande for future generations.





PROGRAM/SERVICE PROPOSED EXPENSES:
Budget for Creeks to Coast Cleanup Countywide (2025)

Line Item Proposed Cost
Proposed Grant
Funding Amount

1. Personnel Expenses

Executive Director
Program Coordinator
Volunteer Coordinator

$15,000

$3,500
$2,200
$9,300

$1,071.43

$250.00
$157.14
$664.29

2. Operating Expenses

Equipment - Truck Rentals
Travel - Staff Mileage
Supplies
Promotional Materials
Insurance/Permitting/Fees

$6,000

$450
$300
$2,250
$2,000
$1,000

$428.57

$32.14
$21.43
$160.71
$142.86
$71.43

3. Overhead $14,000 $1,000

Total $35,000 $2,500

PROGRAM/SERVICE PROPOSED INCOME:
Creeks to Coast Cleanup Countywide 2025

Revenue Source Cash Amount

Arroyo Grande Community Service Grant Amount Requested: $2,500

Other funding sources:

Other Public Grants (anticipated for 2025):
City of SLO, City of Pismo Beach, City of Morro Bay, SLO County,
CBO/PH, SLO County Public Works, Tobacco Free SLO

$22,500

Private Foundations: $0

Corporate Contributions (anticipated for 2025): $10,000

Concessions/Ticket Sales: $0

Promotion Sales/Advertisements (Other Cash) $0

Other Funding Subtotal: $32,500

Total $35,000



PROGRAM/SERVICE PROPOSED EXPENSES:
Budget for Strother Park Tree Planting - Approximately 10 Trees Planted & Maintained

Line Item Proposed Cost Proposed Grant
Funding Amount

1. Personnel Expenses

Executive Director
Program Coordinator
Volunteer Coordinator

$2,700

$500
$1,200
$1,000

$2,700

$500
$1,200
$1,000

2. Operating Expenses

Equipment - Truck Rental
Travel - Staff Mileage
Tree Planting Supplies (stakes, ties, gopher
baskets) $30/tree
Tree Tags and Signage $10/tree
Tree Care $20/tree
15 gallon trees - $100/tree (Most likely donated
through PG&E’s “Right Tree, Right Place”)

$1,800

$150
$50
$300

$100
$200
$1,000

$800

$150
$50
$300

$100
$200

3. Overhead $1,500 $1,500

Total $6,000 $5,000

PROGRAM/SERVICE PROPOSED INCOME:
Strother Park Tree Planting

Revenue Source Cash Amount

Arroyo Grande Community Service Grant Amount Requested: $5,000

Other funding sources:

Other Public Grants: $0

Private Foundations: $0

Corporate Contributions (Trees donated through PG&E’s “Right Tree,
Right Place” Program):

$1,000

Concessions/Ticket Sales: $0

Promotion Sales/Advertisements (Other Cash) $0

Other Funding Subtotal: $1,000

Total $6,000











































































OMG Youth Sports

(HQ) 819 N. Crescent Heights Bl.
Los Angeles CA 90046

■

Jonathan Owens

Jonathan Owens

Paths of Heritage: Exploring Arroyo Grande's Story

10000



Grant Purpose: To launch an educational, family-friendly history and cultural exploration program
for youth and community members of all ages in Arroyo Grande, California.

Program/Service Information

Program Overview:Paths of Heritage: Exploring Arroyo Grande’s Story is a 12-week educational
program, offered 3 times per year, that immerses youth, families, and community members in the
rich historical and cultural legacy of Arroyo Grande. Each Saturday, participants embark on a
guided walking tour to explore historical landmarks, cultural heritage sites, and unique local
stories. The program is designed to inspire learning, physical activity, and community
engagement. Through hands-on activities like architectural sketching, storytelling, and cultural
crafts, participants will gain a deeper appreciation for their community’s history and cultural roots.

Target Population:This program is designed for youth ages 8-17 but welcomes participation from
family members, friends, and individuals of all ages. The goal is to foster intergenerational
learning, where children, parents, and community members can share in the experience of
exploring Arroyo Grande’s story together.

Need for the Program:While Arroyo Grande has a wealth of historical landmarks and a strong
local history, there are currently limited opportunities for guided, educational exploration of this
heritage. Self-guided tours exist, but they do not offer the interactive, community-driven
experience that Paths of Heritage provides. This program fills a critical gap by offering facilitated
tours, hands-on workshops, and intergenerational learning, making history accessible and
engaging for all community members, especially underserved youth.

Unique, Positive, and Valuable Impact on the Community:Paths of Heritage: Exploring Arroyo
Grande’s Story offers a transformative experience that unites education, physical activity, and
community connection. By providing guided, interactive tours of historical landmarks and cultural
sites, participants of all ages develop a deeper appreciation for the city's history and heritage. The
program's hands-on activities, such as architectural sketching and storytelling, offer youth a
chance to engage in creative learning, while adults and seniors participate alongside them,
promoting intergenerational learning. This community-centered approach strengthens family
bonds and fosters a sense of shared pride and belonging among participants.

(Continued on attached sheet)



About OMG Youth SportsOMG Youth Sports is a nonprofit organization dedicated to inspiring and
empowering children, youth, and seniors by providing inclusive, accessible opportunities for
physical activity, educational enrichment, and personal development. Since its inception in 2017,
OMG Youth Sports has served as a vital resource for underserved and at-risk communities,
ensuring equitable access to transformative experiences regardless of financial, physical, or
cognitive barriers. Through sports programs, adventure-based learning, and tailored activities for
children with disabilities, OMG Youth Sports fosters teamwork, leadership, and confidence among
participants of all ages.

Sports ProgrammingOMG Youth Sports offers a wide range of youth sports programs that include
basketball, soccer, volleyball, lacrosse, track and field, flag football, and private training. These
programs are designed to promote physical health, self-discipline, and social interaction. With
experienced coaches and mentors, participants not only develop athletic skills but also learn
essential life skills like teamwork, goal-setting, and perseverance. Programs are accessible to
children from underserved communities through scholarships, financial aid, and payment
installment plans. (Continued on attached sheet))

To inspire and empower children, youth, and seniors by providing inclusive, accessible
opportunities for physical activity, educational enrichment, and personal development. We are
dedicated to serving underserved and at-risk communities, including children with disabilities and
senior citizens with neurodivergence or special needs, by fostering teamwork, leadership, and
confidence through sports, wellness, and adventure-based programs. Our goal is to create a safe,
supportive environment where every participant has the opportunity to thrive, learn, and achieve
their full potential, regardless of financial, physical, or cognitive barriers."

The organization's motto is:
"Inspire. Achieve. Explore."

We serve the state of California and will be expanding to Nevada, Oregon and Washington over
the next 3 years.



Goals of the Program:

Foster Historical Awareness and Cultural Pride: Inspire participants to explore the unique history
and cultural legacy of Arroyo Grande, fostering a greater sense of community pride and
awareness. Promote Intergenerational Learning: Encourage youth, parents, and seniors to learn
together, fostering deeper connections between family members and community residents of all
ages. Enhance Educational Enrichment: Provide interactive, hands-on learning experiences such
as architectural sketching, storytelling, and creative crafts that allow participants to engage with
historical concepts in tangible ways.

Support Physical Activity and Outdoor Exploration: Encourage physical wellness and outdoor
engagement through guided walking tours of historical and cultural sites, promoting a healthy and
active lifestyle. Strengthen Community Connections: Build community relationships by
encouraging participation from diverse groups, including families, schools, and community
organizations. Increase Accessibility and Inclusion: Ensure that program activities are accessible
to individuals of all ages and abilities, with accommodations available for those with special
needs. Preserve and Beautify Local Landmarks: Inspire appreciation for Arroyo Grande’s historic
sites, fostering a community-wide interest in the preservation and beautification of these important
locations (continued on separate page)

250

The target numbers for participants in the Paths of Heritage: Exploring Arroyo Grande’s Story
program were determined using a combination of factors, including population size, program
capacity, community needs, and program structure. Here’s a breakdown of how these numbers
were calculated:

City Population Analysis:
Arroyo Grande Population: The population of Arroyo Grande is approximately 18,000-19,000
Target Participation Rate: To have a meaningful community impact, a target of 1-2% of the city's
population was selected as a reasonable goal for participation. This would equal around 180-380
residents. However, since the program is 12 weeks long, the program focuses on a smaller,
engaged group.

Program Structure & Weekly Capacity
Total Sessions: The program runs for 12 weeks with sessions held once a week on Saturdays.
Average Capacity Per Session: Each session can comfortably accommodate 15-25 participants
to ensure a quality learning experience with guided tours, hands-on activities, and personalized
support.
(continued on separate page)

N/A



The local need for Paths of Heritage: Exploring Arroyo Grande’s Story is determined through a
comprehensive assessment of community demographics, current offerings, and gaps in
educational and cultural services. Here’s a detailed explanation of how the need for this program
was identified:
1. Lack of Accessible Guided Historical Experiences
Current Gaps: While self-guided walking tours and historical landmarks exist in Arroyo Grande,
there are no structured, interactive, or educational guided walking tours that offer a
comprehensive learning experience. Most available experiences are limited to self-guided tours,
which lack the personalized education, storytelling, and hands-on activities that engage youth and
families.
How This Need Was Identified: A review of local historical organizations, such as the South
County Historical Society, revealed a focus on museum-based learning and archival resources
rather than community-engaged historical walking tours. Feedback from local schools and
community organizations indicated a desire for interactive, educational, and community-driven
programs that would allow families to explore their city together.
(continued on separate page)
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Organization's Ability to Successfully Carry Out the Activities:OMG Youth Sports has a proven
track record of delivering impactful, community-based programs for youth, families, and
individuals with disabilities. With over 7 years of experience running educational, sports, and
adventure-based initiatives, OMG Youth Sports has the expertise, staffing, and resources
needed to execute this program successfully. Key strengths include:
Experienced Leadership: Led by Jonathan Owens, a seasoned Program Director with over 10
years of experience in community programming, the organization is equipped to design,
implement, and manage high-impact educational initiatives.
Inclusive Programming Expertise: With successful programs like Power of Movement and Health
Matters, OMG Youth Sports has extensive experience providing adaptive learning environments
for individuals with disabilities, ensuring all participants can fully engage in activities.
Proven Outreach and Recruitment: Through partnerships with schools, community organizations,
and local nonprofits, OMG Youth Sports has consistently met or exceeded participant enrollment
goals for its sports and immersion camp programs.
Community Partnerships: Existing partnerships with local schools, libraries, and recreation
centers ensure community buy-in, high visibility, and strong recruitment support for new initiatives
like Paths of Heritage.

Track Record of Financial Accountability: OMG Youth Sports has successfully managed and
reported on grants from major foundations, ensuring transparency, fiscal responsibility, and
efficient use of resources.These strengths position OMG Youth Sports to successfully launch and
sustain the Paths of Heritage: Exploring Arroyo Grande’s Story program, fostering greater
community engagement, education, and pride in local history.



Increase Awareness and Knowledge of Local History
Inspire participants to explore and understand the cultural
legacy and history of Arroyo Grande.

Major Tasks: Develop guided
walking tour routes, create
educational materials, recruit local
historians and community leaders
as tour guides, conduct pre- and
post-program knowledge
assessments

Full 12-week program, with preparation beginning 3 months before summer launch.

Pre- and post-program surveys, weekly reflection journals,
participant testimonials, and satisfaction surveys. Success will be
measured by an 80% increase in participant knowledge of local
history.



Promote Intergenerational Learning and Community Engagement
Create opportunities for youth, parents, and community
members of all ages to learn and explore together.

Design family-focused activities and crafts, schedule
multi-generational participation days, recruit families
through partnerships with schools and community
organizations, track participant demographics and family
engagement.

Full 12-week program, with planning beginning 3 months prior to launch.

Attendance tracking, family feedback forms, and participant
testimonials. Success will be measured by a 90% satisfaction rate
from participating families and a 50% return rate for future
sessions.

Enhance Community Connection and Preservation of Cultural Landmarks
Foster a sense of community pride and engagement in the
preservation of local landmarks.

Coordinate a community showcase
event, develop reflection activities
for participants, encourage
community input on preservation
efforts, gather feedback from local
community stakeholders.

Full 12-week program, with a community showcase event in the final week.

Showcase event attendance, participant reflection journals, and
feedback from community stakeholders. Success will be measured
by 85% of participants reporting a stronger sense of pride and
connection to the local community.



The program service outputs for Paths of Heritage: Exploring Arroyo Grande’s Story are tangible,
quantifiable measures of the program’s activities, participation, and services provided. These
outputs demonstrate the amount of work performed and the services delivered to the community.
Below is a breakdown of the key outputs for this program:

1. Total Participants Engaged
Description: The number of unique participants (youth, families, and community members)
actively engaged in the 12-week program.
Output Target: 150-200 total participants
How It’s Measured: Attendance sheets, participant sign-in logs, and registration records.

2. Number of Walking Tours Conducted
Description: The total number of guided historical walking tours conducted during the 12-week
program.
Output Target: 12 guided walking tours (one per week)
How It’s Measured: Weekly schedule tracking and completion logs.

 (continued on separate page)

The program service outcomes for Paths of Heritage: Exploring Arroyo Grande’s Story are the
measurable, long-term changes or benefits that participants and the community experience as a
result of the program. Unlike outputs, which measure activities, outcomes will measure the impact
and effectiveness of the program on participants and the broader community.

1. Increased Awareness and Knowledge of Local History
Outcome Statement: 80% of youth participants demonstrate an increased understanding of
Arroyo Grande's local history and cultural legacy.
How It’s Measured: Pre- and post-program surveys, participant reflection journals, facilitator
assessments, and observation checklists.
Why It Matters: Participants will have a stronger appreciation for the historical, social, and cultural
contributions of their community, fostering a deeper sense of pride and identity. By the end of the
program, youth and their families will be more knowledgeable about local history and better
connected to the community’s roots.
Timeframe for Achievement: By the end of the 12-week program.

 (continued on separate page)





Description of Program/Service to be Funded by Grant (cont.) 
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COMMUNITY SERVICE GRANT APPLICATION 2024-25

2. Section B: Program/Service Information
a. Briefly describe your organization and its mission.
b. Summarize your proposed program or service.
c. How is the program or service beneficial to Arroyo Grande residents?

i. How is local need for this program/service determined?
ii. Approximate number of City of Arroyo Grande residents served by the non-profit

organization.
d. Describe your organizational capacity to successfully carry out the proposed activities

(i.e. past performance and history of the organization will be considered to assess the
agency’s prospects for achieving its goals and objectives).

3. Section C: Scope of Work or Work Plan and Budget Worksheet

4. Section D: Proof of 501(c)(3) status with a copy of the letter from the IRS.

Completed applications forms, along with supplemental documents must be submitted by 5:00 p.m., 
Thursday, December 1 , 2024 addressed to: 

City of Arroyo Grande
Community Development Department

Andrew Perez, Planning Manager
300 E. Branch Street

Arroyo Grande CA 93420

OR SUBMITTED ELECTRONICALLY TO
aperez@arroyogrande.org

Applications are encouraged to be submitted electronically.

Please download and save this application packet to your computer. This is a fillable PDF, and applicants 
are encouraged to complete this packet electronically. Alternatively, applicants may print and complete 
this packet by hand, and either scan and submit electronically to the email address above or mail the 
hard copy to the above listed address.

Organizations that are awarded a grant will enter into an agreement with the City of Arroyo Grande 
establishing the terms and conditions of the grant. A sample agreement can be found on the City’s 
website. 

For questions please contact:

Andrew Perez
Planning Manager
(805) 473-5425
aperez@arroyogrande.org



COMMUNITY SERVICE GRANT APPLICATION 2024-25

SECTION A: COVER SHEET

Organization/Agency Name:
(local branch)

Mailing Address:

City: State: Zip:

Physical Address:
(if different from Mailing Address)

City: State: Zip:

Fund Amount Requested: $

Previous Funds Received? Yes       No If Yes, Year Received:

Amount Received:

Tax ID Number:

Executive Director:

Email Address:

Phone Number:

Grant Program Contact:
(if different from Executive Director)

Email Address:

Phone Number:

Program or Service Title:

People's Self-Help Housing

1060 Kendall Road
San Luis Obispo CA 93401

2022
2,000

Kenneth Trigueiro

June Eastham

Supportive Housing Program, Arroyo Grande

10,000



COMMUNITY SERVICE GRANT APPLICATION 2024-25

Describe the program or service to be funded by the Community Service Grant, including 
how the program/service creates a unique, positive, and valuable impact on the 
community and outreach efforts to publicize this program:  
(Attach up to one additional page total, if necessary)

The Supportive Housing Program (SHP) at People's Self-Help Housing (PSHH) provides
comprehensive clinical case management services to residents at our four affordable housing
properties in Arroyo Grande. These properties include Cawelti Court (28 units for seniors aged
62+ and individuals living with disabilities), Courtland Street Apartments (36 units for individuals
and families), Juniper Street Apartments (14 units for individuals and families), and Oak Forest
Apartments (20 units for individuals and families). Together, these properties provide affordable
homes to nearly 100 households in Arroyo Grande.

Through SHP, licensed and associate clinical social workers (LCSWs, ACSWs) and licensed and
associate marriage and family therapists (LMFTs, AMFTs) provide free supportive services to
help residents establish and maintain housing stability while building household resiliency.
Services are provided immediately upon request - residents are never placed on a waiting list.
These clinical professionals have advanced degrees and specialized training in therapeutic
interventions, allowing them to provide trauma-informed care and address complex challenges
that could threaten housing stability.

Last fiscal year, SHP served 48 households across these Arroyo Grande properties, delivering
over 900 hours of direct services. Our clinical social workers provide support at no cost to
residents, offering:
o Clinical case management and service coordination
o Housing stability support and eviction prevention
o Healthcare advocacy and access assistance
o Benefits counseling and enrollment
o Mental health support and referrals
o Emergency financial assistance when other resources are unavailable
o Budgeting and financial management support
o Crisis intervention
o Transportation assistance

For senior residents and those living with disabilities, SHP provides specialized support to help
them age in place and live independently. This includes assistance accessing healthcare,
coordinating with caregivers, securing adaptive equipment, and arranging transportation to
medical appointments. When residents face financial emergencies and no other community
resources are available, PSHH maintains an Emergency Assistance Fund that can help with
critical needs like medical equipment, transportation, or utility bills.

(continued)



(continued from previous page) 
 
SHP creates unique community impact through its proven model of providing clinical case 
management on-site where residents live, allowing social workers to build trust and 
respond quickly to emerging challenges. The program maintains a 99% housing retention 
rate by helping residents address issues that could threaten housing stability before they 
escalate into crises. 

Services are publicized to all new residents during move-in, and property managers provide 
ongoing outreach, particularly when residents face challenges that could a ect their 
housing stability. Social workers are also available to assist with coordinating reasonable 
accommodations when needed. This proactive approach, combined with word-of-mouth 
referrals among residents, ensures high program utilization by those who need support. 
The immediate availability of services - with no waiting lists - means residents can receive 
help as soon as needs arise, preventing small challenges from growing into crises that 
could threaten housing stability. 

The requested funding will help ensure continued delivery of these vital services that help 
Arroyo Grande residents maintain stable housing and build resilience. By supporting 
seniors aging in place, assisting those living with disabilities to live independently, and 
helping families establish long-term stability, SHP contributes to a stronger, more inclusive 
community. 

 



COMMUNITY SERVICE GRANT APPLICATION 2024-25

SECTION  B: PROGRAM/SERVICE INFORMATION
Describe the organization and the community service it provides: 

Organization’s Mission Statement: 

List Geographic Area(s) Served by the Organization:

People's Self-Help Housing (PSHH) has served California's Central Coast for nearly 55 years as the longest-serving
nonprofit affordable housing provider in the region. PSHH builds, owns, and operates permanent, supportive affordable
rental housing while providing comprehensive on-site services that help residents establish stability and build resiliency.

PSHH owns and operates nearly 2,000 affordable rental units across the Central Coast, including four properties in
Arroyo Grande that serve nearly 100 households. These properties - Cawelti Court, Courtland Street Apartments, Juniper
Street Apartments, and Oak Forest Apartments - provide safe, stable homes for seniors, individuals living with disabilities,
and low-income families.

Through our Supportive Housing Program (SHP), PSHH provides free clinical case management services to residents,
delivered by licensed and associate clinical social workers. SHP has operated for over 20 years, helping residents
maintain stable housing through comprehensive support services that are available immediately upon request, with no
waiting lists. Last fiscal year, SHP served 48 households in Arroyo Grande alone, providing over 900 hours of direct
services.

SHP's clinical social workers help connect residents to critical resources including healthcare, mental health services,
benefits programs, and emergency financial assistance. The program maintains a 99% housing retention rate by
addressing challenges before they threaten housing stability. This proven model of providing services where residents
live allows social workers to build trust and respond quickly to emerging needs, helping create stronger, more resilient
communities.

We build permanent, supportive housing with site-based services that offer opportunities to
change lives and strengthen communities on the central coast of California.

San Luis Obispo County: Arroyo Grande, Atascadero, Avila Beach, Cambria, Los Osos, Morro
Bay, Oceano, Paso Robles, Pismo Beach, San Luis Obispo, Templeton

Santa Barbara County: Carpinteria, Goleta, Isla Vista, Guadalupe, Lompoc, Orcutt, Santa
Barbara, Santa Maria

Ventura County: Ventura



COMMUNITY SERVICE GRANT APPLICATION 2024-25

Describe the goals of the program/project:

How is the program or service beneficial to Arroyo Grande residents? 
Number of AG Residents Served by this Program This Year:
Estimated Number of AG Residents Served by this Program Next Year:

Explain How the Number of Residents Served by the Program is Determined: 

SHP prevents homelessness and returnsto homelessness by helping residents maintain stable housing through comprehensive
clinical case management services. Because housing stability consists of the sum of all other forms of household stability, SHP
provides whole-household services that enhance health outcomes, finances, and household management skills.

Key Measurable Outcomes:
o Over 99% of SHP clients maintain stable housing for at least 6 months after initiating services
o Organization wide, over 60% of PSHH households utilize SHP services annually, with an annual utilization rate of 46% in
Arroyo Grande
o Documented enhanced access to medical services, emergency financial assistance, increased income, utility discount
programs, nutritional security and much more

Success is measured through improvements across multiple areas of household stability. In terms of financial stability, social
workers help residents secure cost savings through benefits enrollment like MediCal and housing choice vouchers, while also
providing support for enhanced financial management and increased household income through job assistance and benefits
access. Housing stability is strengthened through early resolution of rental issues and lease violations, help securing rental
subsidies when eligible, and finding solutions to housing challenges before they threaten stability. Health outcomes are improved
by helping residents secure health insurance coverage, access food and nutrition resources, coordinate medical care and
transportation, access mental health interventions when needed, secure reasonable accommodations, and arrange caregiver
services. Family stability is supported through crisis intervention, access to counseling services, and connection to educational
resources.

Progress is tracked through a HIPAA-compliant client database that monitors service provision and outcomes, with regular
evaluation to ensure the program continues meeting residents' needs effectively.

102

We keep track of specific households served and household members in our Supportive Housing
Program and tenant databases.

102



COMMUNITY SERVICE GRANT APPLICATION 2024-25

How is the local need for this program or service determined?

Number of Full Time Staff: Number of Part Time Staff:
  Number of Volunteers:

Describe your organization’s ability to successfully carry out the proposed activities

The need for SHP is demonstrated by national data showing high rates of return to
homelessness among those who transition into housing without supportive services. According
to the Homeless Information Project, among the top 30 largest Continuum of Care networks in
the nation, the homeless recidivism rate in 2016 averaged 24%. Only two of these CoCs had a
recidivism rate below 10%, and none had a recidivism rate below 6%.

In contrast, PSHH achieves over 99% housing retention among residents who receive SHP
services. This dramatically lower recidivism rate demonstrates both the need for and
effectiveness of SHP's comprehensive supportive services model.

The methodology used by SHP is based on best practices in the field of permanent supportive
housing and has been refined over more than 20 years of service delivery to best serve
low-income residents. Program design addresses the many factors that can lead to housing
instability, recognizing that challenges in areas like health, employment, transportation, or
finances can threaten housing security if left unaddressed.

202 20
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Staffing and volunteer figures above are for the organization as a whole. SHP departmental
staffing is: 18 full time staff, 0 part time staff, 0 volunteers.

People's Self-Help Housing brings over 50 years of experience as the Central Coast's
longest-serving nonprofit affordable housing provider, with a proven track record in developing and
operating permanent supportive housing with comprehensive resident services. Our Supportive
Housing Program (SHP) has operated successfully for over 20 years, consistently helping
residents achieve and maintain housing stability.

Our organizational qualifications demonstrate extensive capacity, including development and
management of 53 affordable rental properties serving over 5,200 residents annually. We maintain
an agency-wide housing retention rate exceeding 99% for SHP participants after 6 months, while
successfully managing over $750,000 in federal funding annually. Our fiscal oversight is evidenced
by consistent achievement of unmodified opinions without findings in annual Single Audits,
supported by strong fiscal management systems ensuring grant compliance and reporting.

SHP services are delivered by highly qualified staff, including licensed and associate clinical social
workers with extensive experience. Our team maintains clinical excellence through regular
professional development, demonstrating strong understanding of local service systems and
resources. Staff receive ongoing training in trauma-informed care and evidence-based practices to
ensure high-quality service delivery.



COMMUNITY SERVICE GRANT APPLICATION 2024-25

SECTION C: SCOPE/WORK PLAN AND BUDGET WORKSHEET

Scope of Work or Work Plan

When completing this worksheet, refer to the following questions:

A. What are the objectives? What is the program or service aiming to accomplish?
B. In what timeframe will those goals be completed?
C. What is the evaluation methodology for measuring results? How can results be quantified and

observed?
D. Results should be meaningful, measurable, and demonstrate the difference the proposed

project makes, or is intended to make, in the lives of the people within the program or receiving
the service.

E. Output results show the amount of work performed or services received.
F. Outcomes show the quality of the performance and answer the questions: who is better off by

providing this program or service? What percentage of residents are assisted or are benefitting
from this program or service?

Objective # 1
Program/Service Objectives

Major Tasks to Complete To Achieve Associated Goal

Timeline

Evaluation Methodology

Over 99% of SHP clients maintain stable housing for at least 6
months after initiating services or until the end of the grant
period

Provision of clinical social services
and case management

Completed at end of grant period
Reviewing SHP client and PSHH tenant records



COMMUNITY SERVICE GRANT APPLICATION 2024-25

Objective # 2
Program/Service Objectives

Major Tasks to Complete To Achieve Associated Goal

Timeline

Evaluation Methodology

Objective # 3
Program/Service Objectives

Major Tasks to Complete To Achieve Associated Goal

Timeline

Evaluation Methodology

Clients enhance family, financial, and health security

Clinical case management
enhances access to public and
private services for which clients
are eligible

End of grant period
SHP client database records, which record enhanced security
through access to specific services and benefits

47% of PSHH Arroyo Grande households receive SHP
services

Continuation of service provision

End of grant period
Review of SHP client database



COMMUNITY SERVICE GRANT APPLICATION 2024-25

Program Service OUTPUTS:

Program Service OUTCOMES:

20 hours a week in services by clinical Social Worker
2 hours a week supervision by Social Worker Supervisor

1) Over 99% of SHP clients maintain stable housing for at least 6 months after initiating services
or until the end of the grant period

2) Clients enhance family, financial, and health security

3) 47% of PSHH Arroyo Grande households receive SHP services







COMMUNITY SERVICE GRANT APPLICATION 2024-25

2. Section B: Program/Service Information
a. Briefly describe your organization and its mission.
b. Summarize your proposed program or service.
c. How is the program or service beneficial to Arroyo Grande residents?

i. How is local need for this program/service determined?
ii. Approximate number of City of Arroyo Grande residents served by the non-profit

organization.
d. Describe your organizational capacity to successfully carry out the proposed activities

(i.e. past performance and history of the organization will be considered to assess the
agency’s prospects for achieving its goals and objectives).

3. Section C: Scope of Work or Work Plan and Budget Worksheet

4. Section D: Proof of 501(c)(3) status with a copy of the letter from the IRS.

Completed applications forms, along with supplemental documents must be submitted by 5:00 p.m., 
Thursday, December 1 , 2024 addressed to: 

City of Arroyo Grande
Community Development Department

Andrew Perez, Planning Manager
300 E. Branch Street

Arroyo Grande CA 93420

OR SUBMITTED ELECTRONICALLY TO
aperez@arroyogrande.org

Applications are encouraged to be submitted electronically.

Please download and save this application packet to your computer. This is a fillable PDF, and applicants 
are encouraged to complete this packet electronically. Alternatively, applicants may print and complete 
this packet by hand, and either scan and submit electronically to the email address above or mail the 
hard copy to the above listed address.

Organizations that are awarded a grant will enter into an agreement with the City of Arroyo Grande 
establishing the terms and conditions of the grant. A sample agreement can be found on the City’s 
website. 

For questions please contact:

Andrew Perez
Planning Manager
(805) 473-5425
aperez@arroyogrande.org



COMMUNITY SERVICE GRANT APPLICATION 2024-25

SECTION A: COVER SHEET

Organization/Agency Name:
(local branch)

Mailing Address:

City: State: Zip:

Physical Address:
(if different from Mailing Address)

City: State: Zip:

Fund Amount Requested: $

Previous Funds Received? Yes       No If Yes, Year Received:

Amount Received:

Tax ID Number:

Executive Director:

Email Address:

Phone Number:

Grant Program Contact:
(if different from Executive Director)

Email Address:

Phone Number:

Program or Service Title:

Positive Ride JAMS, Inc

1390 Fairway Drive
San Luis Obispo CA 93405

2023
$7,000

Travis Jecker

Creating Adaptive Recreational Experiences (CARE)

7000



COMMUNITY SERVICE GRANT APPLICATION 2024-25

Describe the program or service to be funded by the Community Service Grant, including 
how the program/service creates a unique, positive, and valuable impact on the 
community and outreach efforts to publicize this program:  
(Attach up to one additional page total, if necessary)

Positive Ride aims to build a community of inclusivity with educational programs, adaptive
recreational programs, such as Freedom Trax with our adaptive hiking program, and be able to
create even more adaptive recreational programs for all ages and abilities. We hope to be able to
create workshops for people who are new to the lifestyle so they can have an easier transition.
We also plan to bring back our vacation program. This program would help people create
adaptive vacations within the San Luis Obispo County area by vetting local hotels, restaurants
and recreational areas while offering our Freedom Trax as an option of transportation and/or
recreation. These programs and services would create a positive and valuable impact on the
community by opening up opportunities for people with disabilities. We aim to have a positive
impact on not only our local community but also on the people who come to visit our beautiful
area. Our vision is for everyone to feel included in almost if not all activities and events within the
San Luis Obispo County area. While many people of varying abilities currently vacation here and
live here, we have found that many are unable to enjoy our beautiful sceneries because they are
unable to access the beach, hiking trails, or even event venues easily. We have created a
solution that would allow these people access to all types of terrain and venues. With our
Freedom Trax they are able to maneuver any terrain without needing someone to push them
around, this gives them their freedom back. With our Vacation Vetting program, we will eliminate
the hassle of trying to find a hotel, restaurants or other venues/activities that accommodate a
person's abilities. We will be able to have this information for them so they can have a fun, safe,
and positive experience.



COMMUNITY SERVICE GRANT APPLICATION 2024-25

SECTION  B: PROGRAM/SERVICE INFORMATION
Describe the organization and the community service it provides: 

Organization’s Mission Statement: 

List Geographic Area(s) Served by the Organization:

Positive Ride was founded on the basis of inclusivity. Because we live in a recreation driven area we
noticed that many of the outdoor recreation was/is not very adaptive friendly. Our goal is to change
this by providing adaptive equipment and other alternative recreation to those with varying abilities.
To bring our primary program to life we have partnered with Freedom Trax, an innovative company
that has developed a product to transform standard wheelchairs into motorized all-terrain vehicles.
The Freedom Trax system consists of an all-terrain track that attaches to a wheelchair enabling users
to navigate a variety of surfaces. Our Freedom Trax program empowers wheelchair users to venture
into environments that were previously inaccessible. Our clients contact us through social media,
phone, email or our website contact forms. We then determine where the excursion will occur and the
mobility level of the client. Each excursion consists of a short training session on how to use the Trax
followed by the excursion itself. We provide snacks and water for the client and their family upon
request. The excursion ends with sharing our favorite parts of the trip as well as any feedback the
clients may have on their experience that could help us improve in the future. The Freedom Trax are
then taken back to our headquarters for maintenance. We have already put smiles on hundreds of
community members faces just with our Freedom Trax Program alone. We hope to be able to provide
other adaptive programs in the future that will meet the needs of more people within our community
and who come to visit.

Our mission is to create memorable and adaptive outdoor recreational experiences for
individuals who use wheelchairs. We are committed to breaking down barriers and ensuring that
everyone has the opportunity to enjoy the great outdoors, irrespective of mobility challenges.

All of San Luis Obispo County including, but not limited to: Arroyo Grande, Arroyo Grande Parks,
Lopez Lake Recreation Area, local wineries, Pismo Beach, Grover Beach, Oceano Dunes,
Madonna Expo Center, Avila Beach Golf Resort, just to name a few.



COMMUNITY SERVICE GRANT APPLICATION 2024-25

Describe the goals of the program/project:

How is the program or service beneficial to Arroyo Grande residents? 
Number of AG Residents Served by this Program This Year:
Estimated Number of AG Residents Served by this Program Next Year:

Explain How the Number of Residents Served by the Program is Determined: 

Positive Ride's goal is to provide outdoor adventures that are accessible and enjoyable for all. By
focusing on inclusivity, we aim to foster a community where people of varying abilities can come
together, share experiences and create lasting memories. We believe that everyone deserves
the chance to explore nature and enjoy recreational activities without limitations.

1000s

The number of residents served is determined by the average number of people living with a
disability. Per the Center for Disease Control, 1 in 4 adults live with a disability that prevents
them from living a normal life. Not only is our program determined by statistical numbers, but
also by how many people we encounter on a daily basis who knows someone who has a
physical limitation. One out of every three people we talk to knows someone who has a physical
limitation due to aging, a life changing event, a temp health issue, genetics, hereditary
disposition or other health limitation.

1000s
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How is the local need for this program or service determined?

Number of Full Time Staff: Number of Part Time Staff:
  Number of Volunteers:

Describe your organization’s ability to successfully carry out the proposed activities

We have noticed and also experienced firsthand that this sub population of our community is left
in isolation or left out of outdoor activities and community events because they are viewed as
being incapable of participating. When in reality the only thing holding them back from being
able to participate is the lack of adaptable equipment and/or modifications, and lack of programs
available.

3 3
10

Currently we have a limited number of volunteers who team up to take individuals on excursions
on the Freedom Trax. We make appointments with individuals interested in participating and
either accompany them to their requested destination within San Luis Obispo County or lend
one to someone who has a special request. For example, we currently have an appointment in
January to accompany an older gentleman on the Freedom Trax so he can walk his daughter
down the aisle at her beach wedding. These are the type of activities and requests we strive for.
While our main focus is the Freedom Trax and helping people explore adaptive hiking and the
beach, our long-term plan is to be able to educate people, provide adaptive equipment, such as
adding an adaptive bicycle, and help families find the proper ADA hotels and activities for their
vacation to the Central Coast.In order for us to accomplish these goals we need to secure funds
for equipment, educational brochures, promotional materials, and travel expenses. Our next step
would be to secure fund for staff to ensure they can dedicate their time to our organization and
not have to worry about not having a secure income. We want to be able to have an established
dedicated staff who can continue to work together to make Positive Ride better and a place our
community and visitors can turn to for adaptive recreation and vacations.



COMMUNITY SERVICE GRANT APPLICATION 2024-25

SECTION C: SCOPE/WORK PLAN AND BUDGET WORKSHEET

Scope of Work or Work Plan

When completing this worksheet, refer to the following questions:

A. What are the objectives? What is the program or service aiming to accomplish?
B. In what timeframe will those goals be completed? 
C. What is the evaluation methodology for measuring results? How can results be quantified and 

observed?
D. Results should be meaningful, measurable, and demonstrate the difference the proposed 

project makes, or is intended to make, in the lives of the people within the program or receiving 
the service.

E. Output results show the amount of work performed or services received.
F. Outcomes show the quality of the performance and answer the questions: who is better off by 

providing this program or service? What percentage of residents are assisted or are benefitting 
from this program or service?

Objective # 1
Program/Service Objectives

Major Tasks to Complete To Achieve Associated Goal

Timeline

Evaluation Methodology

Puchase 1 Freedom Trax

Receive the grant

February 2025
Grant approval



COMMUNITY SERVICE GRANT APPLICATION 2024-25

Objective # 2
Program/Service Objectives

Major Tasks to Complete To Achieve Associated Goal

Timeline

Evaluation Methodology

Objective # 3
Program/Service Objectives

Major Tasks to Complete To Achieve Associated Goal

Timeline

Evaluation Methodology

Complete 12 Education Excursions

Receive Trax

December 2025
 Complete intake form for each person who participates.

 Complete 36 Non-Educational Excursions

Receive Trax

December 2025
 Complete intake form for each person who participates.



COMMUNITY SERVICE GRANT APPLICATION 2024-25

Program Service OUTPUTS:

Program Service OUTCOMES:

 With the loaner Freedom Trax and the one purchased with our last grant, we have achieved our
previous goal of 12 educational excursions and 36 non-educational excursions and have been
able to help twice as many people as before. We have established a social media presence,
have partnered with R.E.I., the Land Conservancy of San Luis Obispo County, and the Central
Coast Concerned Mountain Bikers to be able to provide more adaptive hiking opportunities for
our community and visitors. We have added an administrative position to help streamline our
paperwork and procedures and to allow for more in-person excursions.

 The new grant will ensure that we can continue to support the community and expand our
current project by providing another Freedom Trax, providing more outreach and increasing the
number of participants at each Wheelchair Wednesday Excursion. Adding another Freedom Trax
to our fleet will increase access opportunities for wheelchair users and people with disabilities so
they can attend San Luis Obispo County educational events, including, but not limited to Arroyo
Grande James Way Oak Habitat, Inclusive Park, Pismo Preserve, Among the Oaks events,
school field trips, Lopez Lake, and more. It will also increase access to recreational activities
such as concerts, weddings, sporting events, and the like.







COMMUNITY SERVICE GRANT APPLICATION 2024-25

2. Section B: Program/Service Information
a. Briefly describe your organization and its mission.
b. Summarize your proposed program or service.
c. How is the program or service beneficial to Arroyo Grande residents?

i. How is local need for this program/service determined?
ii. Approximate number of City of Arroyo Grande residents served by the non-profit

organization.
d. Describe your organizational capacity to successfully carry out the proposed activities

(i.e. past performance and history of the organization will be considered to assess the
agency’s prospects for achieving its goals and objectives).

3. Section C: Scope of Work or Work Plan and Budget Worksheet

4. Section D: Proof of 501(c)(3) status with a copy of the letter from the IRS.

Completed applications forms, along with supplemental documents must be submitted by 5:00 p.m., 
Thursday, December 1 , 2024 addressed to: 

City of Arroyo Grande
Community Development Department

Andrew Perez, Planning Manager
300 E. Branch Street

Arroyo Grande CA 93420

OR SUBMITTED ELECTRONICALLY TO
aperez@arroyogrande.org

Applications are encouraged to be submitted electronically.

Please download and save this application packet to your computer. This is a fillable PDF, and applicants 
are encouraged to complete this packet electronically. Alternatively, applicants may print and complete 
this packet by hand, and either scan and submit electronically to the email address above or mail the 
hard copy to the above listed address.

Organizations that are awarded a grant will enter into an agreement with the City of Arroyo Grande 
establishing the terms and conditions of the grant. A sample agreement can be found on the City’s 
website. 

For questions please contact:

Andrew Perez
Planning Manager
(805) 473-5425
aperez@arroyogrande.org



COMMUNITY SERVICE GRANT APPLICATION 2024-25

SECTION A: COVER SHEET

Organization/Agency Name:
(local branch)

Mailing Address:

City: State: Zip:

Physical Address:
(if different from Mailing Address)

City: State: Zip:

Fund Amount Requested: $

Previous Funds Received? Yes       No If Yes, Year Received:

Amount Received:

Tax ID Number:

Executive Director:

Email Address:

Phone Number:

Grant Program Contact:
(if different from Executive Director)

Email Address:

Phone Number:

Program or Service Title:

Shower the People

1133 Vard Loomis Ln
Arroyo Grande CA 93420

2023
10,000

Gwen Watkins

Emma Goudy

Shower the People

10,000



COMMUNITY SERVICE GRANT APPLICATION 2024-25

Describe the program or service to be funded by the Community Service Grant, including 
how the program/service creates a unique, positive, and valuable impact on the 
community and outreach efforts to publicize this program:  
(Attach up to one additional page total, if necessary)

Shower the People (STP) is an all-volunteer nonprofit 501© organization devoted to providing
the houseless members of the greater San Luis Obispo community with access to critical
hygiene infrastructure and personal care services through the deployment of mobile shower
units. STP began its operations in 2018 with the purchase of three mobile shower units using
grant funding. Since then, STP has been able to operate its shower program continuously,
outside of a brief two-month pause during the COVID-19 pandemic and has provided over
20,000 showers to houseless members of South County and San Luis Obispo communities. STP
provides shower access five days of the week at locations from Grover Beach to San Luis
Obispo. By operating continuously throughout the week in different areas, STP can best serve
the needs of local houseless populations which are widely dispersed throughout the county.
Unhoused populations in Arroyo Grande and across San Luis Obispo County face significant
barriers to environmental health and hygiene in the realm of water, sanitation, waste
management, and personal hygiene. People without housing often lack access to clean showers
and regular public handwashing facilities. STP is currently the only organization in South San
Luis Obispo County offering mobile hygiene solutions to this vulnerable population. The
relevance of access to hygiene and personal care services to improving immediate quality of life
and the potential to break cycles of houselessness cannot be understated. Improved hygiene
can advance the likelihood of employment or housing placement for people suffering from a lack
of housing. STP offers testimonials from former clients to this effect on its website. STP has
made great efforts to publicize these important service offerings through the organization’s online
presence (website, Instagram, YouTube), participation in community health resource and
volunteer fairs, and partnerships with other local nonprofit organizations dedicated to community
health. The Arroyo Grande Community Service Grant funding will be directed toward shower
operations to ensure STP can continue to operate its five-day shower program.



COMMUNITY SERVICE GRANT APPLICATION 2024-25

SECTION  B: PROGRAM/SERVICE INFORMATION
Describe the organization and the community service it provides: 

Organization’s Mission Statement: 

List Geographic Area(s) Served by the Organization:

Shower the People is a mobile shower program that provides houseless individuals with free hot shower access five days of the week, for 3-4
hours each day. STP operates mobile shower units at People’s Kitchen in Grover Beach every Wednesday, SLO Library every Sunday, Church of
Christ SLO every Saturday and Unitarian Universalist Church every Tuesday and Thursday.

The mobile shower trailer includes three fully contained private shower units, each complete with a toilet, mirror, and shower. Every guest is
offered a 15-minute shower after which our volunteers ensure the unit is thoroughly cleaned, disinfected, and prepared for the next guest. Every
shower guest receives a new T-shirt, new boxers/undergarments, new socks, a toothbrush/toothpaste, comb, razor, and a 2oz bottle of hand
sanitizer. The shower program uses biodegradable soap/shampoo to minimize environmental waste and provide guests with the best quality
hygiene products. Towels and washcloths are provided to the shower program weekly by the Arroyo Grande Community Hospital.

STP is an all-volunteer based program with no paid employees. Volunteers range in age and background from Cal Poly students in their 20s to
retirees a in their 80s. Most STP volunteers do "hands-on" work at one of STP’s five shower sites, however some volunteers assist with
administrative tasks as well. STP volunteers are friendly, kind, well-trained, and committed to bringing needed hygiene services to vulnerable
populations.

STP shower sites are welcoming, safe, clean and reliable places for both volunteers and shower guests. As an organization Shower the People
primarily provides showers, but STP sites have attracted other homeless service providers, and community members that provide food, free
haircuts, and clothing to guests. The County Nurse Navigator attends two of STP sites, in Grover and SLO, and helps guests obtain insurance
and critical health services. Once a month Vituity organizes a pop-up medical clinic at STP’s Library site, offering free medical care and follow up
with on-site physicians and nurses. Dignity Health Street Outreach visits STP’s Grover site once a month providing both medical and social
services to the guests on site. Public Health has visited to each STP site to offer free COVID vaccines to guests.

The mission of Shower the People is to provide houseless members of the South County and
San Luis Obispo community with access to hot showers and personal care services.

South San Luis Obispo County and San Luis Obispo proper are served through Shower the People’s five shower sites.

Shower the People (STP) has the advantage of being a mobile shower program that can relocate wherever services are most
needed. South County Peoples Kitchen in Grover Beach has been STPs main shower site since the organization first began
operations in 2018. The Kitchen serves a hot meal to houseless individuals every day at noon. STP stations itself at the site
every Wednesday from 10:00 - 1:00pm. This is STPs 7th year providing showers at this crucial site. Shower the People operates
4 additional sites in San Luis Obispo on Saturday, Sunday, Tuesday and Thursday. The houseless population in the city of SLO
has grown significantly in the last 4 years and the four shower sites operating there are highly active.

STP will have provided over 6,000 showers this year at its 5 operational sites. The need for access to hygiene infrastructure and
personal care services, such as mobile shower units, has grown considerably and is visible throughout all STP sites. STP is
always on the lookout for new locations and partners. The organization has formed strong, positive relationships with local
churches, the cities, and law enforcement agencies across the County.



COMMUNITY SERVICE GRANT APPLICATION 2024-25

Describe the goals of the program/project:

How is the program or service beneficial to Arroyo Grande residents? 
Number of AG Residents Served by this Program This Year:
Estimated Number of AG Residents Served by this Program Next Year:

Explain How the Number of Residents Served by the Program is Determined: 

Shower the People's mobile shower program aims to offer one of San Luis Obispo County's most
vulnerable populations the opportunity to regularly access valuable hygiene infrastructure, such
as shower facilities, with privacy and dignity. The 2024-2025 goal of STP is to continue its
successful shower program across the five existing sites. STP always strives to provide showers
to anyone who wants one.

1700

Shower the People (STP) keeps detailed daily data at all shower sites including the number of
showers given and the gender, age, and veteran status of those accessing shower sites. The
program additionally tracks the number of supplies used by guests to accurately estimate the
amount of supplies the program requires. The program shares collected data with local cities and
the County as well as churches and donors who support STP's program. In 2024 STP served
1250 individuals at The People's Kitchen location in Grover Beach.

1250
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How is the local need for this program or service determined?

Number of Full Time Staff: Number of Part Time Staff:
  Number of Volunteers:

Describe your organization’s ability to successfully carry out the proposed activities

According to the County of San Luis Obispo 2024 Point-in-Time (PIT) Count, on a single night in January in San Luis
Obispo County there were some 1,175 individuals identified experiencing homelessness. 68 percent of those 1,175
individuals were actively experiencing unsheltered homelessness. All 81 individuals identified as experiencing
homelessness in Arroyo Grande and Pismo Beach were unsheltered. Of the 111 individuals unhoused in Grover Beach,
73 were also unsheltered. In San Luis Obispo 310 individuals were unsheltered at the time of the 2024 PIT count. While
this data represents a decline in the number of visibly houseless individuals in the county, services for the unhoused
population are far from unnecessary.

Shower the People keeps detailed data on the number of individuals served at each site daily and has found that the
amount of unhoused individuals accessing the shower program has increased steadily since the onset of the COVID
pandemic in 2020. There are a critically limited number of public showers and bathrooms available to the unsheltered in
the South County and broader San Luis Obispo community. In 2024 alone, STP provided 1250 individuals with showers
or other critical services at it's Grover Beach location, its highest year to date at the site since 2019. In STP's 7 years of
operations at the Grover Beach site the mobile shower program has served 6522 individuals. Hence the need for the
program is apparent by the sustained increase in individuals seeking services. Offering a warm shower is a small but
nonetheless crucial first step in mitigating cycles of houselessness, as STP's volunteers and former guests can attest.
Regular access to hygiene facilities like STP's mobile showers can help improve mood, outlook, and access to other
critical services like housing placement and employment opportunities.

0 0
45

Shower the People already possesses the necessary infrastructure (mobile shower trailer and
van) to conduct activities. Shower the People (STP) is an all-volunteer program with no paid
staff, the organization currently has 45 dedicated volunteers. Most volunteers work at STP's
shower sites, but other key members help in numerous ways; by ordering and storing the
products STP offers guests, maintaining STP's trailer and van, working on communications and
social media, and by collecting and formatting data. Each shower site has a Driver, Supervisor,
Intake coordinator, as well as 3 Cleaners. All STP volunteers are required to access and read
the STP Volunteer Handbook and Operations Manual. New volunteers are buddied with an
experienced volunteer. STP additionally provides a crucial de-escalation training for all
volunteers annually. Shower the People is governed by a Board of Directors made up of nine
members of the community. STP's existing infrastructure, tight knit volunteer community, and
board of directors have successfully conducted operations for 7 years running and are more
than capable of continuing to pursue its mission.



COMMUNITY SERVICE GRANT APPLICATION 2024-25

SECTION C: SCOPE/WORK PLAN AND BUDGET WORKSHEET

Scope of Work or Work Plan

When completing this worksheet, refer to the following questions:

A. What are the objectives? What is the program or service aiming to accomplish?
B. In what timeframe will those goals be completed? 
C. What is the evaluation methodology for measuring results? How can results be quantified and 

observed?
D. Results should be meaningful, measurable, and demonstrate the difference the proposed 

project makes, or is intended to make, in the lives of the people within the program or receiving 
the service.

E. Output results show the amount of work performed or services received.
F. Outcomes show the quality of the performance and answer the questions: who is better off by 

providing this program or service? What percentage of residents are assisted or are benefitting 
from this program or service?

Objective # 1
Program/Service Objectives

Major Tasks to Complete To Achieve Associated Goal

Timeline

Evaluation Methodology

Continue to Provide Needed Shower Services to Community

In the 2024-2025 year Shower the People (STP) will continue
to provide needed shower services to the unhoused
population in South County and San Luis Obispo.

Consistently assessing if there is a need
for an additional site. If STP starts
turning a consistent number of
individuals away because of the
program's time constraints STP will
promptly address adding an additional
site.

FY 2024-2025
STP will provide half-yearly data updates informing the city of the
number of showers given per site, and the gender, veterans'
status and age of our shower guests.
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Objective # 2
Program/Service Objectives

Major Tasks to Complete To Achieve Associated Goal

Timeline

Evaluation Methodology

Objective # 3
Program/Service Objectives

Major Tasks to Complete To Achieve Associated Goal

Timeline

Evaluation Methodology

Continue Partnerships with Other Community Public Health Services

In the 2024-2025 year Shower the People will continue to
strengthen partnerships with other local community public
health services.

Continue ongoing activities with
County Nurse Navigator, Vituity,
and Dignity Health Street
Outreach. Seek additional
community public health
partnerships if necessary.

FY 2024-2025
STP will provide half-yearly updates on information regarding
ongoing activities with community public health partners,
pertaining to the frequency of visits by partner programs.
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Program Service OUTPUTS:

Program Service OUTCOMES:

In 2024 alone Shower the People has served 7,280 individuals and provided 6,149 showers. STP
 served 267 "first-timers" (individuals who had never received services from STP before) and 362
 veterans across its five sites. The program has distributed 5,581 t-shirts, 6,146 socks, and 5,211 
boxers to guests at the shower site. Additionally, STP shower sites have served as a location for 
other community health programs to base operations and provide care from at least once every 
month in 2024. STP expects to give 8,000 showers in 2025. 

South County and San Luis Obispos vulnerable houseless population is meaningfully impacted
by Shower the Peoples (STP) ability to provide mobile hygiene infrastructure, supplies, and the
presence of local health entities. Shower units regularly offer houseless indivduals without
access to public restrooms or showers the opportunity to bathe in privacy and dignity. Moreover,
access to showering holds postive implications for the health of individuals and the community.
Indivduals who regularly access showers are less likely to suffer from easily preventable or
treatable hygiene related conditions. Guests are able to look and feel clean and comfortable,
after showering which bodes well for their ability to access other important services like housing
and employment opportunities. Former guests at STP sites are often able to transition out of
houseless living in part through STP services. Those who are remain houseless are always able
to access facilities to sustain healthy hygiene practices.







SHOWER THE PEOPLE 
 
Anticipated Funding for 2025 
 
City of San Luis Obispo - $25,000 
City of Arroyo Grande - $10,000 
City of Pismo Beach - $5,000 
 
Unitarian Universalist Church - $2,000 
St. Patrick’s Catholic Church - $1,300 
St. Barnabas Presbyterian Church - $1,500 
1st Presbyterian Church of SLO - $1,000 
United Church of Christ SLO - $300 
Nipomo Community Church - $250 
St. Steven’s Church - $200 
Congregation Beth David - $200 
 
Individual Donations – unknown 
 
San Luis Obispo County Human Relation’s Grant - $30,000 



 Shower the People 
Board of Directors 

 
Gwen Watkins   President of the Board    
Arroyo Grande, 93420 

 Retired 
o RN  Stanford Children’s Hospital (Lucile Packard) for 35 years  

 Nurse Administrator for Stanford (Packard) Children’s Clinics   
 Senior Project Manager for Stanford Children’s Hospital (Packard) – 

Administrator 
 

Gary Petersen  Board Treasurer   
Arroyo Grande, 93420 
 

 Retired 
o Pacific Gas and Electric Nuclear Power Operations (25 years) 

 Current 
o Founding Board member and Treasurer of The Family Center, Arroyo Grande 
o South County People’s Kitchen Team Member 

 
Jean Conde, Board Secretary   
Arroyo Grande  93420 
 

 Dean of Students, Notre Dame de Namur University, Belmont, CA, Retired 
 Director of Housing and Residential Life, Cal State Stanislaus, Retired  

 
Sue Andersen  Board Member    
Nipomo,  93444 

 President and CEO of Dignity Health – Present     
o Arroyo Grande Community Hospital 
o Marian Regional Medical Center 

 
 
Aracelli Astorga, Board Member   
Arroyo Grande, 93420 
 

 Assistant Director of Libraries 
 County of San Luis Obispo Public Libraries, San Luis Obispo, CA        
 2017 - Present 

 
 

 
 
 
 



 Shower the People 
Board of Directors 

Rick Grether, Operations Manager and Board Member  
Shell Beach, 93449 
 

 Retired 
o Pilot for United Airlines  

 Current 
o Manages trailer- van operations for Shower the People including all mechanical 

work, driver training. 
 
 
Luke Rawlings MD, Board Member   
San Luis Obispo  93401 
 

 Dignity Health Marian Regional Hospital, staff physician - Present 
 Physician member of Dignity Health Street Medicine Team - Present  
 Emergency Room – Mee Memorial Hospital, King City – Present 

 
 
Michael Kaplan, Board Member 
San Luis Obispo 93401 
 

 Community Engagement Director, Transitions-Mental Health Association – Present 
 
 
Daisy Wiberg, Board Member 
San Luis Obispo 93401 
 

 Homelessness Response Manager, City of San Luis Obispo - Present 
 
 

 
 

 
 

 
 
  
 
  
 

 
 
 





COMMUNITY SERVICE GRANT APPLICATION 2024-25 

2. Section B: Program/Service Information
a. Briefly describe your organization and its mission.
b. Summarize your proposed program or service.
c. How is the program or service beneficial to Arroyo Grande residents?

i. How is local need for this program/service determined?
ii. Approximate number of City of Arroyo Grande residents served by the non-profit

organization.
d. Describe your organizational capacity to successfully carry out the proposed activities

(i.e. past performance and history of the organization will be considered to assess the
agency’s prospects for achieving its goals and objectives).

3. Section C: Scope of Work or Work Plan and Budget Worksheet

4. Section D: Proof of 501(c)(3) status with a copy of the letter from the IRS.

Completed applications forms, along with supplemental documents must be submitted by 5:00 p.m., 
Thursday, December 19, 2024 addressed to: 

City of Arroyo Grande 
Community Development Department 

Andrew Perez, Planning Manager 
300 E. Branch Street 

Arroyo Grande CA 93420 

OR SUBMITTED ELECTRONICALLY TO 
aperez@arroyogrande.org 

Applications are encouraged to be submitted electronically. 

Please download and save this application packet to your computer. This is a fillable PDF, and applicants 
are encouraged to complete this packet electronically. Alternatively, applicants may print and complete 
this packet by hand, and either scan and submit electronically to the email address above or mail the 
hard copy to the above listed address. 

Organizations that are awarded a grant will enter into an agreement with the City of Arroyo Grande 
establishing the terms and conditions of the grant. A sample agreement can be found on the City’s 
website. 

For questions please contact: 

Andrew Perez 
Planning Manager 
(805) 473-5425
aperez@arroyogrande.org
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Describe the program or service to be funded by the Community Service Grant, including 
how the program/service creates a unique, positive, and valuable impact on the 
community and outreach efforts to publicize this program:  
(Attach up to one additional page total, if necessary) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
  

San Luis Obispo County YMCA before & afterschool youth programs operate year-round and 
when school is out to ensure kids have academic enrichment and recreational opportunities when
 they need them most. During the summer months, our  before & afterschool youth programs 
transition to Summer Day Camp where kids will learn, explore, and grow in a safe and fun 
environment.
 
Our Summer Day Camp creates a unique, positive, and valuable impact on the Arroyo Grande 
community. Summer Day Camp provides an enriched environment for youth ages 4 – 12 to 
continue learning during the summer months when school is out. And working/busy parents are 
assured their children have a safe place to go. Summer Day Camp is offered Monday – Friday 
7:30am – 5:30pm at Ocean View Elementary . At Summer Day Camp, we offer our SCALED 
learning curriculum (STEM, Career Connected Learning, hands-on Arts, Literacy, Education, 
Diversity and Global Learning) to help kids grow in the classroom and out in the world. STEM 
projects engage kids in science, technology, engineering, and/or math to practice academic 
skills, to encourage critical thinking, and to stimulate investigation, inquiry, and discovery. We 
also include our Social-Emotional program to help kids develop emotional intelligence skills like 
self-awareness, self-management, empathy, and cooperation. And we apply our Healthy Eating 
and Physical Activity (HEPA) program to build a healthier future for the children in the community 
by creating an environment rich in opportunities for healthy eating and physical activity. And 
youth develop strong bonds with their peers and staff. These social experiences increase their 
self-efficacy, boost their confidence, support problem solving, and are critical to overall emotional 
and physical health.
 
Our Summer Day Camp benefits Arroyo Grande by enriching the achievement gap, social 
emotional wellbeing, and healthy well-being of the youth in the community. And it provides a safe 
and thriving environment for youth to explore personal interests, build self-esteem, and develop 
interpersonal skills. Financial assistance is offered to families most in need to ensure nobody is 
turned away from our programs due to an inability to pay.
 
As outreach efforts to publicize the Summer Day Camp program, San Luis Obispo County YMCA
 distributes publications to the school district, sends direct email to past and current 
members/participants, and advertises with physical fliers and banners.
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SECTION  B: PROGRAM/SERVICE INFORMATION  

Describe the organization and the community service it provides: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Organization’s Mission Statement: 
 
 
 
 
 
 
 
 
 
 
 

 
List Geographic Area(s) Served by the Organization: 
 
 
 
 
 
 
 
 
 
 
 
 

 

Formed in 1956, the San Luis Obispo County YMCA  has been serving the San Luis Obispo 
County by offering membership and programs that inspire positive life changes. Our focus is to 
develop the total person, spirit, mind, and body through values-based programs that build strong 
kids, strong families, and strong communities. It is our goal to ensure no one is turned away from 
participating in our programs due to an inability to pay. 
 
Yearly we impact over 5,600 community members countywide through our popular and nationally
 recognized programs in adult/family health and fitness, childcare, after-school enrichment, 
adaptive programs, youth day camps, vacation camps, youth sports and wellness, and teen 
programs. We are the county’s largest provider of before- and after- school care and summer 
camps, with programs in 10 locations across the cities of Arroyo Grande, Los Osos, Paso 
Robles, and San Luis Obispo. We take pride in our diversity and are committed to inclusive 
practices and to creating a nurturing, supportive environment for our members, participants, and 
staff.
 
We offer a variety of safe and fun youth sports camps and leagues, including Flag Football and 
Basketball. Youth sports programs not only focus on skills, but also character development, and 
instill the values of respect, trustworthiness, responsibility, fairness, and caring.  Youth sports 
programs promote healthy development, encourage self-esteem and positive peer interaction, 

l  ith i  t hi  d t k  
 

We offer a variety of safe and fun youth sports camps and leagues, including Flag Football and
Basketball. Youth sports programs not only focus on skills, but also character development, and
instill the values of respect, trustworthiness, responsibility, fairness, and caring. Youth sports
programs promote healthy development, encourage self-esteem and positive peer interaction

San Luis Obispo County YMCA provides programs and services across the greater San Luis 
Obispo County area in California. Our main building is located within the city of San Luis Obispo, 
and we have 10 site locations in the cities of Arroyo Grande, Los Osos, Paso Robles, and San 
Luis Obispo.
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Describe the goals of the program/project: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

How is the program or service beneficial to Arroyo Grande residents?  
Number of AG Residents Served by this Program This Year:  
Estimated Number of AG Residents Served by this Program Next Year:  

Explain How the Number of Residents Served by the Program is Determined: 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

The goals of Summer Camp are 1) to provide an enriched environment during the summer 
months to promote academic achievement, social-emotional health, physical activity, and fun and
 safe recreation for the youth in the community, 2) to provide a safe place for kids to be when 
working parents are away from home, and 3) to ensure no one denied participation due to the 
inability to pay. 

60+

The number of residents served by the program is determined by the number of youth 
participating in Summer Day Camp located in the city of Arroyo Grande.

61
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How is the local need for this program or service determined? 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

Number of Full Time Staff:  Number of Part Time Staff:  
  Number of Volunteers:    

Describe your organization’s ability to successfully carry out the proposed activities 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The local need is determined by past participation in the program, by parent enquiry of the 
program, and by communication of need with school district officials and teachers. 

14 60

150

The YMCA is one of the nation's leading nonprofits. Across the U.S., the YMCA engages over 20
 million men, women, and children to nurture their potential and improve their health and 
well-being. For the past 170 years, the YMCA has had a strong presence and is anchored in 
more than 10,000 communities. The YMCA has built long-standing relationships and a physical 
presence, not just to promise, but also to deliver lasting personal and social change. Locally in 
San Luis Obispo County, the YMCA has been a welcoming and community focused organization
 since 1956. We have more than 60 years of experience in providing a safe, thriving environment
 for young people to explore personal interests, build self-esteem, develop interpersonal skills, 
discover the creativity and health benefits of the outdoors, and make lasting friendships and 
memories.
 
Our Summer Day Camp program is accredited by the American Camping Association which 
collaborates with experts from the American Academy of Pediatrics, the American Red Cross, 
and other youth serving agencies. Our Summer Day Camp goes through a review of its 
operation by the American Camping Association, from staff qualification and training to 
emergency management.
We receive organizational and program guidance from the YMCA of the USA and from our 
umbrella organization, Channel Islands YMCA, which got its start in 1887. We also work closely 
with school districts throughout the county to evaluate student progress in our programs in order 
to help us continuously improve our programs.
 
The Channel Islands YMCA CEO, Margo Byrne, is a seasoned veteran of the YMCA with over 
20 years of professional service. The San Luis Obispo County YMCA Branch is run by Executive
 Director Douglas Trawick, who has worked in many different programs throughout his tenure at 
the YMCA since 2013.
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  SECTION  C: SCOPE/WORK PLAN AND BUDGET WORKSHEET 

 
Scope of Work or Work Plan 

When completing this worksheet, refer to the following questions: 

A. What are the objectives? What is the program or service aiming to accomplish? 
B. In what timeframe will those goals be completed? 
C. What is the evaluation methodology for measuring results? How can results be quantified and 

observed? 
D. Results should be meaningful, measurable, and demonstrate the difference the proposed 

project makes, or is intended to make, in the lives of the people within the program or receiving 
the service. 

E. Output results show the amount of work performed or services received. 
F. Outcomes show the quality of the performance and answer the questions: who is better off by 

providing this program or service? What percentage of residents are assisted or are benefitting 
from this program or service? 

 
Objective # 1 
Program/Service Objectives 
 
 
 
Major Tasks to Complete To Achieve Associated Goal 
 
 
 
 
 
Timeline 
 
Evaluation Methodology 
 
 
 
 

 

 

 

 

 

 

Ensure no one is denied participation due to the inability to pay. 

Our objective is to ensure no one is denied participation to 
Summer Day Camp due to the inability to pay.

1) Provide financial aid 
scholarships based on a sliding fee
 scale. 2) Subsidize the costs 
incurred through fund raising 
efforts. 3) Keep our Summer Day 
Camp program fees reasonable 
and accessible to the entire 
community

Ongoing year long and upon registration
We evaluate our progress by the number of scholarships awarded 
and by the amount of funds raised to help subsidize cost of the 
program. 
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Objective # 2 
Program/Service Objectives 

Major Tasks to Complete To Achieve Associated Goal 

Timeline 

Evaluation Methodology 

Objective # 3 
Program/Service Objectives 

Major Tasks to Complete To Achieve Associated Goal 

Timeline 

Evaluation Methodology 

Improve achievement gap disparity 

Our objective is to help improve any achievement gap disparity
 that may occur during the summer months when youth are out
 of school.

Incorporate our SCALED learning 
curriculum (STEM, Career 
Connected Learning, hands-on 
Arts, Literacy, Education, Diversity 
and Global Learning) into our 
Summer Day Camp program
Timeline During the summer 
months of 2025

During the summer months of 2025
We work closely with the school district to evaluate student 
progress in our programs in order to help us continuously improve 
our programs and design curriculum that is most beneficial to our 
students. We also use parent surveys to help set benchmarks, 
quantify the effectiveness of our learning curriculum, and find ways
 to improve our organization.

Improve youth health and wellness

Our objective is to improve the health and wellness of youth 
through physical activity, through social emotional support and 
awareness, and through supervised recreation during the 
summer months.

1) to provide physical activity such 
as active games and sports; 2) to 
provide social emotional support 
through staff trained in guidance 
and redirection, and through peer 
interaction; and 3) to provide 
supervised recreational activities 
by trained staff members

During the summer months of 2025
We use parent surveys and youth participant feedback to help set 
benchmarks, to quantify the effectiveness of our health and 
wellness activities, and to find ways to improve our organization.
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Program Service OUTPUTS: 

Program Service OUTCOMES: 

The OUTPUTS are:
1) Make outreach efforts to publicize the Summer Day Camp program by distributing publications
 to the school district, by sending direct email to current and past members/participants, and by 
advertising with physical fliers and banners.
2) Provide financial aid scholarships based on a sliding fee scale.. 
3) Subsidize the costs incurred for providing Summer Day Camp through fund raising efforts. 
4) Incorporate our SCALED learning curriculum (STEM, Career Connected Learning, hands-on 
Arts, Literacy, Education, Diversity and Global Learning) into our Summer Day Camp program.
5) Provide physical activity such as active games and sports.
6) Provide social emotional support through staff trained in guidance and redirection, and through
 peer interaction.
7) Provide supervised recreational activities by trained staff members.

The OUTCOMES are:
1) Youth are not denied participation to the Summer Day Camp program due to the inability to 
pay.
2) Youth are provided with a safe and supervised environment while working and/or busy parents
 are away during the daytime hours in the summer.
3) Youth continue to learn during the summer months when school is out for better academic 
achievement.
4) Youth are provided with supervised recreation activities to stimulate their brain and body 
during the summer months when school is out.
5) Youth engage in physical activity during the summer months for better health outcomes like 
lower body fat, stronger muscles and bones, and cardiovascular fitness. 
6) Youth socialize with peers and staff when school is out to support social emotional maturity. 
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2. Section B: Program/Service Information
a. Briefly describe your organization and its mission.
b. Summarize your proposed program or service.
c. How is the program or service beneficial to Arroyo Grande residents?

i. How is local need for this program/service determined?
ii. Approximate number of City of Arroyo Grande residents served by the non-profit 

organization.
d. Describe your organizational capacity to successfully carry out the proposed activities

(i.e. past performance and history of the organization will be considered to assess the 
agency’s prospects for achieving its goals and objectives).

3. Section C: Scope of Work or Work Plan and Budget Worksheet

4. Section D: Proof of 501(c)(3) status with a copy of the letter from the IRS.

Completed applications forms, along with supplemental documents must be submitted by 5:00 p.m., 
Thursday, December 12, 2024 addressed to:

City of Arroyo Grande
Community Development Department

Andrew Perez, Planning Manager
300 E. Branch Street

Arroyo Grande CA 93420

OR SUBMITTED ELECTRONICALLY TO
aperez@arroyogrande.org

Applications are encouraged to be submitted electronically.  

Please download and save this application packet to your computer. This is a fillable PDF, and applicants 
are encouraged to complete this packet electronically. Alternatively, applicants may print and complete 
this packet by hand, and either scan and submit electronically to the email address above or mail the 
hard copy to the above listed address.

Organizations that are awarded a grant will enter into an agreement with the City of Arroyo Grande 
establishing the terms and conditions of the grant. A sample agreement can be found on the City’s 
website. 

For questions please contact:

Andrew Perez
Planning Manager
(805) 473-5425
aperez@arroyogrande.org
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SECTION A: COVER SHEET

Organization/Agency Name:
(local branch)

Mailing Address:

City: State: Zip:

Physical Address:
(if different from Mailing Address)

City: State: Zip:

Fund Amount Requested: $

Previous Funds Received? Yes       No If Yes, Year Received:

Amount Received:

Tax ID Number:

Executive Director:

Email Address:

Phone Number:

Grant Program Contact:
(if different from Executive Director)

Email Address:

Phone Number:

Program or Service Title:

Softec

462 Noel Street
Arroyo Grande CA 93420

462 Noel Street 
Arroyo Grande CA 93420

Bob Dumouchel

Bob Dumouchel 

Softec
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Describe the program or service to be funded by the Community Service Grant, including 
how the program/service creates a unique, positive, and valuable impact on the 
community and outreach efforts to publicize this program:  
(Attach up to one additional page total, if necessary)
Your donation directly provides education and community to the least-served majority. This group
 are adults from 25-65+, after school and before retirement, years of age with entrepreneurial 
visions.

A recent study by Warton Business School shows that the most successful entrepreneurs are 
forty-something, not twenty. This group struggles with connection and specialized education. Our 
Special Interest Groups directly serve this community teaching Cybersecurity, Biotechnology, 
Python Coding, Computer Vision, Fiction Authors, Non-Fiction Authors, and more. 

Our programs are designed for adults but we also serve students at the high school and college 
levels. For example we have supported the Eagle Robotics team at AGHS since 2004. That team
 is celebrating its 20th year and we have been there since the beginning. 
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SECTION  B: PROGRAM/SERVICE INFORMATION
Describe the organization and the community service it provides: 

Organization’s Mission Statement: 

List Geographic Area(s) Served by the Organization:

We create Softec Moments that ignite conversations that create connections in our community.

Softec is the “Society Of Friendly Technologists, Entrepreneurs, and Creatives.”

Hwy 101 corridor from Santa Ynez to Paso Robles. Our primary service area is Southern San 
Luis Obispo County and Northern Santa Barbara County. 
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Describe the goals of the program/project:

How is the program or service beneficial to Arroyo Grande residents? 
Number of AG Residents Served by this Program This Year:
Estimated Number of AG Residents Served by this Program Next Year:

Explain How the Number of Residents Served by the Program is Determined: 

Community education through use of special interest groups. Example are 

https://www.meetup.com/softec-sig/
https://www.meetup.com/softec/

Our “Return on Community” is documented and measurable. Softec has 2,200+ members in the 
region with an estimated 350 being citizens or businesses in Arroyo Grande. Our LinkedIn 
presence is 8,600 connections (as of 11/11/24), with an estimated 1,462 (17%) in Arroyo Grande.
 In the last 12 months, Softec has sent 103,811 emails to people in the local business region. We
 have a voice that we use to serve the local TEC community. 
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How is the local need for this program or service determined?

Number of Full Time Staff: Number of Part Time Staff:
  Number of Volunteers:

Describe your organization’s ability to successfully carry out the proposed activities

Demands from the regional business community. 

0 0
7

Softec has been of service to the TEC community since 1996. We have a volunteer Board of 
Directors of seven business leaders and 2,200 members that we communicate with every week 
with our Networking Weekly. 

Here is an example: https://conta.cc/3YPwKj8
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SECTION C: SCOPE/WORK PLAN AND BUDGET WORKSHEET

Scope of Work or Work Plan

When completing this worksheet, refer to the following questions:

A. What are the objectives? What is the program or service aiming to accomplish?
B. In what timeframe will those goals be completed? 
C. What is the evaluation methodology for measuring results? How can results be quantified and 

observed?
D. Results should be meaningful, measurable, and demonstrate the difference the proposed 

project makes, or is intended to make, in the lives of the people within the program or receiving 
the service.

E. Output results show the amount of work performed or services received.
F. Outcomes show the quality of the performance and answer the questions: who is better off by 

providing this program or service? What percentage of residents are assisted or are benefitting 
from this program or service?

Objective # 1
Program/Service Objectives

Major Tasks to Complete To Achieve Associated Goal

Timeline

Evaluation Methodology

Business Community Education and Networking 

Keep doing what we have been 
doing since 1996. 

One year
Annual report to the community and our sponsors called the 
Summit by the Sea held at Ventana Grill in Shell Beach. 
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Objective # 2
Program/Service Objectives

Major Tasks to Complete To Achieve Associated Goal

Timeline

Evaluation Methodology

Objective # 3
Program/Service Objectives

Major Tasks to Complete To Achieve Associated Goal

Timeline

Evaluation Methodology
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Program Service OUTPUTS:

Program Service OUTCOMES:

We have tracking on our events and community communications. 

Improved business formation and development of an entrepreneurial culture. 
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