PROPOSAL: Northern Cities Management Area 2024—2026 Annual Monitoring Reports

Section 5: Schedule

Exhibit B

Meeting the NCMA’s schedule is a top priority for the GSI team. We have done so for the past 8 years without
missing any of the deadlines, and we fully intend to continue that punctuality as we move forward. We will adhere
strictly to the schedule outlined in the RFP through close management of the team and communication and
coordination with the NCMA project manager, NCMA members, and the County of San Luis Obispo. Should any
schedule deviation occur, the GSI team will address it immediately and convey a solution to the NCMA project

manager.

A general schedule is outlined below. We will provide a more detailed schedule of all tasks, anticipated meetings,
and report preparation efforts within 14 days of the NTP, and we will prepare and submit a detailed report outline

within 6 weeks of the NTP.

Anticipated Date(s)

Event Milestone/Work Product
_Notice to Proceed N/A - October 1, 2024
TG Meetings N/A

Every 2" Monday of the month -

Detailed project schedule
Detailed draft report outline
Data collection

Q4 report

‘Submittal to TG Committee
Submittal to TG Committee

October 14, 2224

October 28, 2024

October 21-23, 2024
December 9, 2024

Data collection

Q1 report

Data collection

Q2 report

Data collection

Q3 report
NMMA and SMVWA Coordination N/A
Draft Water Level Contour Maps to  April 2024 and October 2024
TG water level contour maps
Administrative Draft to TG and
water rights counsel
Comments back from TG

Draftto TG
Comments back from TG

Groundwater Monitoring and
Sampling Events

Administrative Draft Annual
Report

Draft Annual Report

January 13, 2025

January 7-9, 2025
February 7, 2025
April 8-10, 2024
May 12, 2024

July 8-10, 2025
August 11, 2025
To Be Determined

February 10, 2025

March 3, 2025

March 17, 2025
April 1, 2025

‘SGMA Report Submit online SGMA report to DWR
Final Annual Report submitted to

Final Annual Report TG and water rights counsel

GS1 Water Solutions, Inc.

March 31, 2025
April 29, 2025
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