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February 22, 2023

Mary Verdin

Verdin Marketing

3580 Sacramento Dr., Suite 110
San Luis Obispo, CA 93401

Re: Extension of Agreement Term
Dear Mary,

On February 14, 2023, City Council approved a one-year extension to the Agreement for
Contractor Services between Verdin Marketing and the City of Arroyo Grande, entered into as of
July 1, 2022. This serves to confirm that the parties mutually agree to extend the term of the
Agreement for one (1) year, pursuant to Section 1 of the Agreement. Except to the extent
necessary to give effect to the extension, the Agreement will otherwise remain unchanged and
in full force and effect.

Sincerely,

W%ﬁz&m

Jessica Matson

City Clerk

ACKNOWLEDGEMENT:

CITY OF ARROYO GRANDE: VERDIN MARKETING:
Mary G Verain

Whitney McDonald (Feb 22,2023 17:33 PST) Mary G Vérdin (Mar 4, 2023 14:44 PST)

Whitney McDonald, City Manager Mary Verdin, President

LEGISLATIVE AND INFORMATION SERVICES/CITY CLERK ¢ 300 East Branch Street ¢ Arroyo Grande, California 93420
Phone: (805) 473-5400 ¢ FAX: (805) 473-0386 ¢ E-mail: agcity@arroyogrande.org ¢ Website: www.arroyogrande.org
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AGREEMENT FOR CONSULTANT SERVICES

THIS AGREEMENT FOR CONSULTANT SERVICES (“Agreement”), is made and effective as of June
14, 2022, between VERDIN MARKETING INK, CO., a California corporation (“Consultant”), and the
CITY OF ARROYO GRANDE, a Municipal Corporation (“City”). In consideration of the mutual
covenants and conditions set forth herein, the parties agree as follows:

1. TERM

This Agreement shall commence on July 1, 2022 and shall remain and continue in effect until
June 30, 2023, unless sooner terminated pursuant to the provisions of this Agreement. The City shall
have the sole option to extend this Agreement for one (1) year. If the City elects to exercise the option,
it shall give written notice not later than March 31, 2023. All terms and conditions of this Agreement
shall continue to be applicable during said extension unless the parties mutually agree in writing upon
any changes.

2. SERVICES

Consultant shall perform the tasks described and comply with all terms and provisions set forth
in Consultant’'s Proposal dated May 13, 2022, attached hereto as Exhibit “A,” and incorporated herein
by this reference.

3. PERFORMANCE

Consultant shall at all times faithfully, competently and to the best of his/her ability, experience
and talent, perform all tasks described herein. Consultant shall employ, at a minimum generally
accepted standards and practices utilized by persons engaged in providing similar services as are
required of Consultant hereunder in meeting its obligations under this Agreement.

4. AGREEMENT ADMINISTRATION

City’s City Manager shall represent City in all matters pertaining to the administration of this
Agreement. Mary Verdin shall represent Consultant in all matters pertaining to the administration of
this Agreement.

5. PAYMENT

The City agrees to pay the Consultant in accordance with the payment rates and terms set
forth in Exhibit “B,” attached hereto and incorporated herein by this reference.

6. SUSPENSION OR TERMINATION OF AGREEMENT WITHOUT CAUSE

(a)  The City may at any time, for any reason, with or without cause, suspend or terminate
this Agreement, or any portion hereof, by serving upon the Consultant at least ten (10) days prior
written notice. Upon receipt of said notice, the Consultant shall immediately cease all work under this
Agreement, unless the notice provides otherwise. If the City suspends or terminates a portion of this
Agreement such suspension or termination shall not make void or invalidate the remainder of this
Agreement.



(b)  In the event this Agreement is terminated pursuant to this Section, the City shall pay to
Consultant the actual value of the work performed up to the time of termination, provided that the work
performed is of value to the City. Upon termination of the Agreement pursuant to this Section, the
Consultant will submit an invoice to the City pursuant to Section 5.

7. TERMINATION ON OCCURRENCE OF STATED EVENTS

This Agreement shall terminate automatically on the occurrence of any of the following events:

(a)  Bankruptcy or insolvency of any party;

(b)  Sale of Consultant’s business; or

(c)  Assignment of this Agreement by Consultant without the consent of City.
(d) End of the Agreement term specified in Section 1.

8. DEFAULT OF CONSULTANT

(@)  The Consultant’s failure to comply with the provisions of this Agreement shall constitute
a default. In the event that Consultant is in default for cause under the terms of this Agreement, City
shall have no obligation or duty to continue compensating Consultant for any work performed after
the date of default and can terminate this Agreement immediately by written notice to the Consultant.
If such failure by the Consultant to make progress in the performance of work hereunder arises out of
causes beyond the Consultant’s control, and without fault or negligence of the Consultant, it shall not
be considered a default.

(b)  Ifthe City Manager or his/her delegate determines that the Consultant is in default in the
performance of any of the terms or conditions of this Agreement, he/she shall cause to be served
upon the Consultant a written notice of the default. The Consultant shall have ten (10) days after
service upon it of said notice in which to cure the default by rendering a satisfactory performance. In
the event that the Consultant fails to cure its default within such period of time, the City shall have the
right, notwithstanding any other provision of this Agreement to terminate this Agreement without
further notice and without prejudice to any other remedy to which it may be entitled at law, in equity
or under this Agreement.

9. LAWS TO BE OBSERVED. Consultant shall:

(a)  Procure all permits and licenses, pay all charges and fees, and give all notices which
may be necessary and incidental to the due and lawfui prosecution of the services to be performed
by Consultant under this Agreement;

(b) Keep itself fully informed of all existing and proposed federal, state and local laws,
ordinances, regulations, orders, and decrees which may affect those engaged or employed under this
Agreement, any materials used in Consultant’s performance under this Agreement, or the conduct of
the services under this Agreement;

(c) At all times observe and comply with, and cause all of its employees to observe and
comply with all of said laws, ordinances, regulations, orders, and decrees mentioned above;



(d) Immediately report to the City’'s Contract Manager in writing any discrepancy or
inconsistency it discovers in said laws, ordinances, regulations, orders, and decrees mentioned above
in relation to any plans, drawings, specifications, or provisions of this Agreement.

(e)  The City, and its officers, agents and employees, shall not be liable at law or in equity
occasioned by failure of the Consultant to comply with this Section.

10. OWNERSHIP OF DOCUMENTS

(a) Consultant shall maintain complete and accurate records with respect to sales, costs,
expenses, receipts, and other such information required by City that relate to the performance of
services under this Agreement. Consultant shall maintain adequate records of services provided in
sufficient detail to permit an evaluation of services. All such records shall be maintained in accordance
with generally accepted accounting principles and shall be clearly identified and readily accessible.
Consultant shall provide free access to the representatives of City or its designees at reasonable
times to such books and records; shall give City the right to examine and audit said books and records;
shall permit City to make transcripts therefrom as necessary; and shall allow inspection of all work,
data, documents, proceedings, and activities related to this Agreement. Such records, together with
supporting documents, shall be maintained for a period of three (3) years after receipt of final payment.

(b) Upon completion of, or in the event of termination or suspension of this Agreement, all
original documents, designs, drawings, maps, models, computer files, surveys, notes, and other
documents prepared in the course of providing the services to be performed pursuant to this
Agreement shall become the sole property of the City and may be used, reused, or otherwise disposed
of by the City without the permission of the Consultant. With respect to computer files, Consultant
shall make available to the City, at the Consultant’s office and upon reasonable written request by the
City, the necessary computer software and hardware for purposes of accessing, compiling,
transferring, and printing computer files.

11. INDEMNIFICATION

(a) Indemnification for Professional Liability. When the law establishes a professional standard
of care for Consultant’s services, to the fullest extent permitted by law, Consultant shall indemnify,
protect, defend and hold harmless City and any and all of its officials, employees and agents
(“Indemnified Parties”) from and against any and all losses, liabilities, damages, costs and expenses,
including attorney’s fees and costs to the extent same are caused in whole or in part by any negligent
or wrongful act, error or omission of Consultant, its officers, agents, employees or subcontractors or
any entity or individual that Consultant shall bear the legal liability thereof in the performance of
professional services under this Agreement.

(b) Indemnification for Other Than Professional Liability. Other than in the performance of
professional services and to the fullest extent permitted by law, Consultant shall indemnify, defend
and hold harmless City, and any and all of its employees, officials and agents from and against any
liability (including liability for claims, suits, actions, arbitration proceedings, administrative
proceedings, regulatory proceedings, losses, expenses or costs of any kind, whether actual, alleged
or threatened, including attorneys’ fees and costs, court costs, interest, defense costs, and expert
witness fees), where the same arise out of, are a consequence of, or are in any way attributable to, in
whole or in part, the performance of this Agreement by Consultant or by any individual or entity for
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which Consultant is legally liable, including but not limited to officers, agents, employees or
subcontractors of Consultant.

(c) General Indemnification Provisions. Consultant agrees to obtain executed indemnity
agreements with provisions identical to those set forth in this section from each and every
subcontractor or any other person or entity involved by, for, with or on behalf of Consultant in the
performance of this Agreement. In the event Consultant fails to obtain such indemnity obligations from
others as required here, Consultant agrees to be fully responsible according to the terms of this
section. Failure of City to monitor compliance with these requirements imposes no additional
obligations on City and will in no way act as a waiver of any rights hereunder. The obligations to
indemnify and defend City as set forth herein is binding on the successors, assigns or heirs of
Consultant and shall survive the termination of this Agreement.

12.  INSURANCE

Consultant shall maintain prior to the beginning of and for the duration of this Agreement
insurance coverage as specified in Exhibit “C,” attached hereto and incorporated herein as though set
forth in full.

13. INDEPENDENT CONSULTANT

(a) Consultant is and shall at all times remain as to the City a wholly independent Consultant.
The personnel performing the services under this Agreement on behalf of Consultant shall at all times
be under Consultant’s exclusive direction and control. Neither City nor any of its officers, employees,
or agents shall have control over the conduct of Consultant or any of Consultant’s officers, employees,
or agents, except as set forth in this Agreement. Consultant shall not at any time or in any manner
represent that it or any of its officers, employees, or agents are in any manner officers, employees, or
agents of the City. Consultant shall not incur or have the power to incur any debt, obligation, or liability
whatever against City, or bind City in any manner.

(b) No employee benefits shall be available to Consultant in connection with performance of
this Agreement. Except for the fees paid to Consultant as provided in this Agreement, City shall not
pay salaries, wages, or other compensation to Consultant for performing services hereunder for City.
City shall not be liable for compensation or indemnification to Consultant for injury or sickness arising
out of performing services hereunder.

14.  UNDUE INFLUENCE

Consultant declares and warrants that no undue influence or pressure was or is used against
or in concert with any officer or employee of the City of Arroyo Grande in connection with the award,
terms or implementation of this Agreement, including any method of coercion, confidential financial
arrangement, or financial inducement. No officer or employee of the City of Arroyo Grande will receive
compensation, directly or indirectly, from Consultant, or from any officer, employee or agent of
Consultant, in connection with the award of this Agreement or any work to be conducted as a result
of this Agreement. Violation of this section shall be a material breach of this Agreement entitling the
City to any and all remedies at law or in equity.



15.  NO BENEFIT TO ARISE TO LOCAL EMPLOYEES

No member, officer, or employee of City, or their designees or agents, and no public official
who exercises authority over or responsibilities with respect to the project during his/her tenure or for
one year thereafter, shall have any interest, direct or indirect, in any agreement or sub-agreement, or
the proceeds thereof, for work to be performed in connection with the project performed under this
Agreement.

16. RELEASE OF INFORMATION/CONFLICTS OF INTEREST

(a) All information gained by Consultant in performance of this Agreement shall be considered
confidential and shall not be released by Consultant without City’s prior written authorization.
Consultant, its officers, employees, agents, or subcontractors, shall not without written authorization
from the City Manager or unless requested by the City Attorney, voluntarily provide declarations,
letters of support, testimony at depositions, response to interrogatories, or other information
concerning the work performed under this Agreement or relating to any project or property located
within the City. Response to a subpoena or court order shall not be considered “voluntary” provided
Consultant gives City notice of such court order or subpoena.

(b) Consultant shall promptly notify City should Consultant, its officers, employees, agents, or
subcontractors be served with any summons, complaint, subpoena, notice of deposition, request for
documents, interrogatories, request for admissions, or other discovery request, court order, or
subpoena from any person or party regarding this Agreement and the work performed thereunder or
with respect to any project or property located within the City. City retains the right, but has no
obligation, to represent Consultant and/or be present at any deposition, hearing, or similar proceeding
regarding this Agreement and the work performed thereunder. Consultant agrees to cooperate fully
with City and to provide the opportunity to review any response to discovery requests provided by
Consultant. However, City’s right to review any such response does not imply or mean the right by
City to control, direct, or rewrite said response.

17.  NOTICES

Any notice which either party may desire to give to the other party under this Agreement must
be in writing and may be given either by (i) personal service, (ii) delivery by a reputable document
delivery service, such as but not limited to, Federal Express, which provides a receipt showing date
and time of delivery, or (iii) mailing in the United States Mail, certified mail, postage prepaid, return
receipt requested, addressed to the address of the party as set forth below or at any other address as
that party may later designate by notice:

To City: City of Arroyo Grande
Whitney McDonald, City Manager
300 E. Branch Street
Arroyo Grande, CA 93420



To Consultant: Verdin Marketing Ink Co.
Mary Verdin, President
3580 Sacramento Dr., Suite 110
San Luis Obispo, CA 93401

18. ASSIGNMENT B

The Consultant shall not assign the performance of this Agreement, nor any part thereof,
without the prior written consent of the City.

19. GOVERNING LAW

The City and Consultant understand and agree that the laws of the State of California shall
govern the rights, obligations, duties, and liabilities of the parties to this Agreement and also govern
the interpretation of this Agreement. Any litigation concerning this Agreement shall take place in the
superior or federal district court with jurisdiction over the City of Arroyo Grande.

20. ENTIRE AGREEMENT

This Agreement contains the entire understanding between the parties relating to the
obligations of the parties described in this Agreement. All prior or contemporaneous agreements,
understandings, representations, and statements, or written, are merged into this Agreement and shall
be of no further force or effect. Each party is entering into this Agreement based solely upon the
representations set forth herein and upon each party’s own independent investigation of any and all
facts such party deems material.

21. TIME
City and Consultant agree that time is of the essence in this Agreement.

22. CONTENTS OF REQUEST FOR PROPOSAL AND PROPOSAL

Consultant is bound by the contents of the City’s Request for Proposals, attached hereto as
Exhibit “D,” and incorporated herein by this reference, and the contents of the Consultant’s Proposal,
Exhibit “A,” attached hereto and previously incorporated herein: In the event of conflict between
Consultant’s Proposal and this Agreement, the terms of this Agreement shall prevail.

23  CONSTRUCTION

The parties agree that each has had an opportunity to have their counsel review this Agreement
and that any rule of construction to the effect that ambiguities are to be resolved against the drafting
party shall not apply in the interpretation of this Agreement or any amendments or exhibits thereto.
The captions of the sections are for convenience and reference only, and are not intended to be
construed to define or limit the provisions to which they relate.



24. AMENDMENTS

Amendments to this Agreement shall be in writing and shall be made only with the mutual
written consent of all of the parties to this Agreement.

25. AUTHORITY TO EXECUTE THIS AGREEMENT

The person or persons executing this Agreement on behalf of Consultant warrants and |
represents that he/she has the authority to execute this Agreement on behalf of the Consultant and
has the authority to bind Consultant to the performance of its obligations hereunder.

IN WITNESS WHEREOF, the parties hereto have caused this Agreement‘to be executed the day and
year first above written. -

CITY OF ARROYO GRANDE CONSULTANT
. A ' A 1’ | , o
By: / ’ Y "J’/””’, By: [Q/X\/
Whitney McDonald, City Manager Mary Merdir, Pfesident
Attest: s

%&Mﬂk—
ssica Matson, City Clerk

Approved As To Form:

Timoth{ J. Carmel, City Attorney -




EXHIBIT A

CONSULTANT'S PROPOSAL




May 13, 2022
City of Arroyo Grande

Proposal for
Marketing,
Communications,
Website Management
& Social Media
Services
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We are

Obsessed with integrity

We are devoted to our work and
maintain a high level of transparency
with our clients

Passionate about strategy

We are dedicated to understanding your
goals, reaching your audiences and
delivering the best marketing support

Building our brand for 18 years

We have cultivated a stellar reputation
through years of service

A tight-knit team

We are small but mighty—we have the

agility to completely focus on you and
your needs

Table of Contents

Executive Summary

Let’s Talk Aboul You

Proposed Scope ol Work & Budgel
Our Work

Our Team



Finding new
opportunities to
expand awareness
of Arroyo Grande
as a destination for
quality time,
genuine character
and Central Coast

exploration.
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It has been a pleasure Lo pariner with Visil Arroyo Grande Lo develop a brand that -

represents the personalily and special touches of the deslination. -

Roaming roosters. The historic swinging bridge. Welcoming faces at everv corner. All
these things and more align to tell the story of the authentically friendly AG. This
connection is near and dear to us; two of our principals reside in this one-of-a-kind
town. and lhe opportunily to personify the brand idenlity has been extremely

fulfilling.

After doing a deep dive on our currenl strategy, we are perfectly poised Lo leverage our
previous work to evolve the Visit Arroyo Grande brand with new and exciting

opportunities.

Our team is deeply rooted in the California destination marketing ecosystem while
keeping our fingers on the pulse of national and global trends. We are actively involved
wilh SLO CAL, the Gentral Coast Tourism Council and Visil California. Our
award-winning, melric-driven work [or Visil Arroyo Grande and other destinations
includes citics, countics and regions. We arc especially skilled at working with Iesser

known arcas and pulling out the spccial qualilics thal drive visilors.

At Verdin, it’s always personal and hands-on. We strive to introduce fresh concepts
and actively manage owned. earned and paid channels. Staying at the forefront of
technology and emerging media to ensure we are offering our the best solutions to our

clients is important to us.

Our mission is to help build strong communilies through strategy, consensus and
storylelling. We look [orward Lo the opporlunity Lo conlinue Lo put thal mission Lo
work for Visit Arrovo Grande.

'
'

viary veramn

President & Chief Strategy Officer
mary@verdinmarketing.com | (805)541-9005
3580 Sacramento Dr#110, San Luis Obispo, CA 93401
DBE Firm No. 42625 | CSDA Members
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What we have accomplished together

Where we started

Since 2018, Verdin has worked alongside the Visit Arroyo Grande team to paint the picture
of this Central Coast town steeped in California history and teeming with unique
experiences [or visilors and locals alike. With the goals of posilioning AG as a Lravel
destinalion, reaching new visitors and incrcasing overnight stays, our team began by

building a strategic plan and creating a warm. charming and inviting brand identity.

Before
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“The professionalism, .
enthusiasm, and attention
to detail of the Verdin is

"amazing!”

Jocelyn Brennen ‘
Former President | CEO;
South County Chambers of

. Commerce

Jocelyn@thehrmcorp.com



What we have accomplished together

What we have created

Focused on establishing a strong sense of place and defining the dvnamic
experiences the region has to offer. the Verdin team captured assets and created
collateral and advertisements lhal sel Arrovo Grande apart from olher deslinalions.

1 wiviear
. 280 Cone




What we have accomplished together .

Results over time
Over the pasl four vears. the AG brand has diflerentiated itsell from itls compelitors and successfully marketed the destinalion as a must-visit stop along the
coasl. In the midst of a global pandemic. Verdin and Visit Arroyo Grande adjustled the strategy and taclics. maintaining connections wilh the larget andiences

even when Lravel was nol encouraged. The melrics below show Lhe [ull picture ol success. including the growth on social media channels and website analylics.
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VERDN

Building on our Success

We are excited to see the progression of the Visit Arrovo Grande brand unfold. Based on
the strategic plan developed by the Coraggio Group. included on the following slide. the
Verdin team has developed the following opportunities for the next fiscal year.

Specific taclics in each area below are delailed in the 2021-2024 Markeling Strategy. Our
leam will conslantly be measuring results and aclively managing stralegics Lo maximize
the impacl of our eflorls to increase visils and overnights stays.

Opportunities

Equity, Diversity & Inclusion

Increase familiarity and awareness of the destination among five specific audience
segments including Black travelers. Hispanic travelers, Asian travelers, travelers with
disahilities and L.GBTQ+ travelers. Messaging will let potential visitors know that Arroyo
Grande is a sale and welcoming communily that invites people with diverse backgrounds.

Paid Media Strategy

Working wilh Verdin. Visil Arroyo Grande has pul Llogelher a paid media strategy that
combines traditional (print). digital (programmatic vidco ads, blueprinting) and social
media (including boosted posts), with the largest portion of the budget to be spent in
shoulder seasons.

Earned Strategy

Leverage partnerships with Visit California. Visit SLO CAL and Gentral Coast Tourism
Council Lo extend reach and slretch marketing dollars. focusing on promoling visitalion
in shoulder and off-peak seasons.

Owned Strategy

Visit Arroyo Grande will continue to conncct and engage with audiences, developing
original and personalized content to distribute on its website. through email marketing
and owned social media channels.

ALTETR g
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Building on our Success .

£, 7 e Visit Arroyo Grande C =
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Initiatives

» Align on and implement tiered re-opening marketing and communication-plan with key.
_partners and stakeholders'

» -Advocate for ofganizational capacity té énsirre the reslliency of AG's tourism. economy

Enhance thetourism industey’s. posmon and. 1mportance in AG's economic’ recovery

Objectives

Imperatives

Support the'Destination in Téurism
Recovery-and Strengthen
Organizational Capacity for Future

RecoverfAchieve 2019 Occupancy Rate
*» Increase Staffing budget

- Differentiate AG brand's position in:the larger SLO CAL travel market
- Créate acontent library and todl kit to influence a unified-brand approach

== Pursue opportunities.for collaborative and aligned promotional partnerships and
messaging

increase Brand Awareness as a
Central California Destination of
Choice:

« Increase share of county visitor volume:
* Increase.use of shared brand assets

Créate a framework to évaluate and promote éveénts that generate new and repeat
visitors to the-destination

% Encourage the avanlablhty of downtownand nightlight opportunities

Design atiractive trip itinerariés to-drive visitation'to'AG's portfdlio of expgriences

Increase-number.of visitor hours in.market
Increase-length of stay

Ensure the Quality. of our Brand
Promise and Visitor Experiénce

N . ‘Create:a.stakehdlder engagement and outreach campaign to educate'and promote the
§  valueof thie TBID 16 Iodging b'a?tn‘ér‘s

‘Expand Stakeholder.and Community’
" Engagemertto Createa
Collaborative:and Supportive
Tourisny Industry

+ increase representation of lodging pariners
on the Board

Grow stakeholder participalion
Increase resident approval of tourism

= Increase the voice of tourism with key governmental ‘businesses and’ community
decision makers and leaders

o K T RN
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During Outlook Forum 2022, Visit California
emphasized the importance of targeting families

because of their higher spending trends and specific motivations for travel

during this time. Another key takeaway was incorporating advertising that

speaks to Gen Z in order to generate a positive brand association and loyalty

among future generations.

It’s time to propel the AG brand forward. And to do that, we need to see
Arroyo Grande through the eyes of this emerging audience on the platform
they know best: TikTok. This social media channel is highly popular amongst
Gen Z and specific family demographics, serving as a critical influence for

their travel planning decisions.

Featuring a young, diverse family that aligns with California’s focus on
family and Arroyo Grande’s focus on diversity, equity and inclusion, this
video provides an example of how our team is able to execute the recent

Tim\e Well Spent campaign in different ways.




Budget

Proposed
Scope of
Work &
Budget
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Proposed Budget for Marketing Services

Below is an option of a budget and scope based on the $166.500 noted in the RFP. We have put together three options for
vour consideration, which are outlined on the following pages. Please note: the scope is based on the current strategy. but some
aclivilies may change hased on clienl needs. The scope will be specifically lailored Lo budgel limilalions to deliver the best results.

Option 1 $166,500
s  Markeling Plan $5.500
Aug-Jan: Update last year's template @ith this year's efforts, metrics and outcomes
e  Planning, Meelings & Reporling $13.700

Throughout the vear: Includes budget and timeline management. mecetings, reporting
and ongoing client commmunications
e  Creative Development $25.000
Throughout the vear: Includes campaign and ad development and other creative identified
in marketing plan: also includes updating the prior vear's annual report with fiscal year
2022-2023 campaigns and performance

e  Photo/Vidco Asscts $13.500
May-Fune: Planning. coordinalion and execution of one video shool Lo produce [resh assels
e Public Relalions $3.400

Throughout the vear: Includes leveraging existing tourism partnerships with Visit California.
Visit SLO CAL and Central Coast Tourism Council. including actively pitching the
destination and hosting press trips

e Website Maintenance & Content $6.400
Throughout the year: monthly updates to events and information as needed on website
e  E-Newsletter $11.000

Throughout the vear: Monlhly e-newsletler development and deplovment with
current formal
e  Social Mcdia 816,000
Throughout the vear: Monthly deoclopment of social media conlent calendar in existing
channels including 2-3 posts a week: aclive management of comments and direct messages

e  Mcdia Planning $6.000
Throughout the vear: Includes colluborating on media strategy and management
e  Adverlising - Media Hard Costs $66.000

ARBGT e
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Proposed Budget for Marketing Services

Option 2 $200,000
e  Marketing Plan $6.000
Aug-Jan: Develop an updated marketing plan Lo with this year’s efforts, melrics and oulcomes
e  Planning, Mcclings & Reporling 821,000

Throughoul the vear: Includes budgel and limeline management. meelings, reporting and
ongoing cliesit commaunications for a larger scope of work

. Crcalive Development 835,200
Throughout the vear: Includes campaign and ad development and other creative identified
in marketing plan: also includes development of new annual report for fiscal year 2022-2023
campaigns and performance

e  Photo/Video Assets $25.000
Throughout the vear as needed: Planning, coordination and execution of tzo video shoots
to produce fresh assels

e  Public Relations $3,400
Throughoul the vear: Includes leveraging existing lourism parinerships with Visit California,
Visit SLO CAL and Cenlral Coast Tourisim Council, including actively pitching the destinalion
and hosting press trips

e  Webhsilc Mainlcnance & Conlent $6.400
Throughout the vear: monthly updates to events and information as needed on website

e  LE-Newsletter ) $11.000
Throughout the vear: Monthly e-newsletter development and deployinent with
current format ‘

e  Social Media $20.000
Throughoul the vear: Monthly development of social media conlent calendar in existing
channels including an average of 20 posts a month and aclive management of commenls
and direct messages, and proactive engagement with other pages

e  Mecdia Planning $6.000
Throughoul the year: Includes colluborating on media siralegy and management
s Adverlising - Mcdia ITard Costs $66.000

Arroyn
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Proposed Budget for Marketing Services

Option 3 $250,000- $265,000

This oplion would include all items listed in Option 2
($200,000 budgel) with the addition of the following:

e Blog $5.000
Developy a monthly Dlog ahich will live on the website and
that is promoted through the e-nezsletter
o  Website Redesign $30.000-$45.000
Develop a nees website that is consistent @ith the brand.
goals and user experience lo support audience interaction
to support goals.
Nole: Pricing will be determined based on defined scope lo
best mneet Visil Arrove Grande’s needs
¢  Community Research Initiative around DEI $15,000
Initialive in collaboration with the South County Chamber
of Comuanerce and the Cily to collect date and build and
understanding around DEI and how Arroyo Grande
businesses support DEI including:
o Building strategy for data collection in collahoration
iith the Chamber and City
o Supporting promotion of a survey. administered hy
the South County Chammber of Commerce. to collect
data from the business conumnunity
o Review findings and huild recommendations on how
best Lo incorporale informalion inlo Lourisim marketing

“mer\wf“\ A
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~ This prope"'sed budget is

based on Verdin’s blended

~_hourly rate of $150 per hour.
- ~This rate is caleulated based-

on hourly wage rates, SRR

‘expenses and overhead for
v‘chent WOIk o

t

e .
Frgoooo

| Ad'diti(ni‘ualf 151“0j ects can be
quoted based on the number ‘
of hours needed.to execute a

- defined scope oi work -
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Goal

Increase visitors to Camarillo, Oxnard,
Ventura and Port Hueneme.

Where We Started

How do you market {our diversc locations as one expericnee? Cionversely, how do vou give equal

attention to all participating locations in a collaborative tourism cffort? Ventura County Coast was

lacking nothing in regards Lo nalural beaulv and desirabilily, bul was in nced ol carclul siralegy Lo

position the right balance of diversily and cohesivencess.

What We Did

. Created multi-ticred digital

strategy to improve ROI with
pixel technology and retargeling

capabilitics

® Crealed (thiree new. engaging

inspiralion videos. nine
poinl-of-view relargeling

videos. cold-weather campaign

videos. and multiple geo-fencing

videos.

o Revamped the c-newslelter for

improved engagement

° Improved websile user

experience on blog pages. along
wilh adding specially pages for

specific campaigns

Ay repmasran

NAARIVEY
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What Happened

PRSA award for “Vind Your Vihe” Whale

Watching vidco 2019

Improved new user web visits YOY by 95%.

with 99% Improvement in tolal visils

22% increased YOY resulls [rom digilal
advertising in bolh leisure and meelings

categories

The use of digital advertising special
campaigns had great success, including
cold-weather- triggered campaigns. and
meclings and special cvent geo-fencing
campaigns. These exposed new potenlial
travelers in unique locations Lo the VCC

message.
Built retargetable audiences. with over 27
pixels pages. to over 45.000 visitors

[i74

Increased social media followers v 18%

“Having an opportunity to
work with the team at
Verdin to inspire, engage
and drive demand to
Ventura County Coast is a
true privilege. The
partnership we have to
make data-driven

decisions and the talent

~we collectively have to

turn those insights into

action, fuels my passion to

be better every day.”

Brian Tucker,
Executive Director,
Ventura County Coast

btucker@visitvccoast.com

(805) 644-2500
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Goal

Increase overnight stays for hotel and
motel accommodations in Atascadero.

‘ Where We Started

When people think San Luis Obispo County, thev think rolling vincyards and crashing waves. They don't

think “Alascadcero.” This inland town was struggling Lo obtain “top of mind” space in comparison Lo its

neighboring communilics of San Luis Obispo, Paso Robles.

What We Did

° Created and launched
new “closer than you
think” campaign [or all

three personas

IS Crealed and launched
new mulli-tiered DSP
and social campaigns for

leisure and meetings

° Used pixcl technology to
create relarectlable

audiences

L\( VR b
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What Happened

ANDY award for Closer Than You Think

campaign

Through digilal advertising, the destinalion
received 335% improvement in website visils
YOY (iscal year 2017-2018 Lo the fiscal year

2018-2019).

Digital impressions grew by 7% YOY with the

same hudgct.

Engagement (clicks) on digital advertising
improved 60% YOY.

Average click-through-rate [or digital

campaigns improved [rom 1.2% Lo 2.01% YOY.

Built retargelable audience Lo over 30.000

wehsite visitors

‘organization.”

“We are very fortunate
as a city to have

acqun ed Ver d1n S

" serv1ces Thelr level of

3 p1 ofessionalism,

e‘«,cutlon’ and posmve

- personahtles are second

to none I can wrch
oomplete confidence
recommend Vel dm to

anyone looking Lo

) market and.pr omote
their ‘destmatlon,

~ business, and/or

| Amar S()hl

Current Board, Member: & Past o
Chair, ,

Atascadero TBID,. ' ..
aschi@hieatascadero.org - e
(805) 462-0200 . -, s
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Goal

FEnhance and renew the Visit Camarillo
identity through a brand refresh

Where We Started

The Visit Camarillo Board fclt that its cxisting hrand no longer represented their heautiful city and
cverything it has to offer Our goal was to create a new brand that captured Camarillo’s unique

personalily and enliced people Lo “come [or Lhe sun and slav for the fun.”

What We Did What Happened
) Developed and implemented a full . Silver ADDY Award for
rchrand. including logo, color palctte, destination rehrand

collaleral, and digilal asscls.
o The month we launched the

° Updaled Visil Camarillo’s websile with a asscls on social media, Visil
newly hranded skin and slreamlined Camarillo saw 44.448
interface. impressions. 1.636 clicks. and

a click-thru rate of 3.68

® Launched a rebranding campaign that . .
percent. increasing the

included updating all existing ads with
engagement rate hv

the new branding and creating ads for a . o
approximately 12%.
giveaway to promote the rchrand and

increase websile subscribers.

) Devcloped visuals and messaging Lo
encourage sale travel during the
pandemic. including a fall/winter ad
campaign highlighting Camarillo’s wide

range of enjovable outdoor activitics.

. ALrOV e
VERDN *Grainde
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“Verdin’s Ievel of

expertise and creativity

. developed the branding,
- elements we were , ”
‘searching [or all along.

* “The profcssionalism and

kriowledge the Verdin

‘team provides lias been -

nothing short of

exceptional and I would

highly recommend their- .

services.”

Yuliana Gonzalez
Executive Director, Camarillo.

* Hotel & Tourism Association D
- yuliana@visitcamarillo.com -,
'(805) 764-2121
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Experience, Credentials and Education.

Relevanl experience: strategically

involved in work performed for all
Verdin clients. notably those listed
as work samiples and references in

this proposal

Pacific Coast Business Tinics

Awards: 40 Under 40: Top 50
Women in Business; Who's Who in

Marketing & PR

Azrrvoe

1Greande
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Mary Verdin

President & Chief Strategy Officer

Role: Participates in
discovery and initial
meetings, provides
ongoing strategic input.

Marv has 30 vears of marketing experience and an encrgy that keeps idcas
fresh and strategic. Her personal list of awards, combined with the industry
awards our agency wins cvery vear, reflect Mary's proven abilitv to create
communicalions success [or clients. An innale problem solver and natural
leader. she founded Verdin more than 17 vears ago and conlinues Lo grow Lhe

firm with a guslo for finding ways to give back to the community.

Stevie Award—Women in Business
PRSA Professional of the Year
Rotarian of the Year

Leadership SLO. Class IV&
Leadership California. Class 24
Dircctor on the SL.O Chamber of
Commerce Board

President’s Award. Nalional
Philanthropy Day, AFP

UC Davis: Psychology

Verdin’s Key Personnel for Arroyo Grande

Ashlee Akers

Partner & VP of Client Services

Role: Participates in
strategic planning
meetings, oversees and
reviews branding and
marketing strategies.

Ashlee guides Verdin's account staff with enthusiasm. and plays a

leading rolc in all client work. Her friendly and dynamic personality

makes our clients instantly feel comfortable and confident. She is the

masler ol surpassing clicnl needs with an unwavering devolion Lo achieving

stellar resulls.

Experience, Credentials and Education.

Relevanl experience: slrategically involved in the work perlormed [or
all Verdin clients. nolably those lisled as work samples and
references in this proposal

Partner at Verdin; 10 vears with agency

12 ycars of expericncee in tourism marketing and advertising

San Luis Obispo Tribunc Top 20 Under 40

Pacific Coast Business Times Who's Who in Markeling & PR

Serves on Cenlral Coast Tourism Council Board of Direclors

Serves on markeling and branding commillee (or SLO CAL

Cal Poly. San Luis Obispo Agriculture Science/Agricullural Business
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Verdin’s Key Personnel for Arroyo Grande

Megan
Condict

Creative Director

Role: Parlicipales in crealive planning meetings. develops
brands. campaign and ad concepts and oversees and
reviews all creative produced for our clients.

Mcgan is the helm that steers Verdin's ereative tcam right
dircction. Her keen cye and strategic mind lead Verdin to

produce work thal is strikingly distinct.

Experience, Credentials and Education

e Relevant experience: sltralegically involved in Lhe
work performed [or all Verdin clients. notably those
listed as work samples and references in this
proposal

o 14 vears design expericncc in various industrics

e Brooks Institute of Photography: Visual

Communications

AsraTo e
*Geande
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Natalie
Bovee

Account Manager

Role: Provides day-to-day supporl [or clienls through
various marketing channels. including web. emarketing.
social media and more.

Natalic has cxpericnce hoth working for hotels and
destinations which results in an innate understanding of our
clients’ nceds. She organizes big idcas into practical steps to
accomplish clienls’ goals. A slrong advocalc for our clients.
Nalalic manages accounls with oplimism, energy and care.

Experience, Credentials and Education.

e Relevanl experience: Assisls with day-lo-day
communication and implementation of all campaigns
and dcliverables. notably for Arrovo Grande and
Ventura County Coast

e Worked to get Santa Barharalisted as onc of “The 52
Places to Go in 2019™ in the New York Times

e More than 8 vears ol markeling experience

e Universily of the Pacific: Business \dministralion

2
1
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Key Personnel Support Team for Arroyo Grande
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Michelle Starnes

Partner & Operations Manager

Michcelle keeps the firm striding
forward as a strong partncer for clients
and an incubator for innovative ideas.

Allie Rohlfs

Account Manager

Allie uses her strong communication skills and
mullitasking abilities to keep client work on
lrack and exceed expeclalions.

Candice Walton

Project Manager

Candice draws on her hackground in
tourisin. husiness development and
projcct management to make surc work
at Verdin is completed on time and on
budgct.

Adam Verdin

Principal

Adam is well-accustomed to a bird's eve view
and uscs this big-picturc mentality to keep the
firm strategically focused on our foundations.

Chloe Cosyns

Account Coordinator

Chloc supports our accounts tecam hy
maintaining detailed communications with our
other departments and keeping client work
organized.

Katie Kollmann
Graphic Designer

Katic approachces design work through a lens of

thoughtfulness and strategy. Her knowledge of
whal will work means our designs arc as smarl
as they are slunning.

Pam Riordan

Bookkeeper

Pam hrings eagerness and proficiency Lo
Verdin's accounling aclivilies. Our leam and
clients appreciate her accurale billing and
timely payments.



The Verdin leam has a close partnership with the Mosaic
Media leam who slralegizes, plans and implements all ol

Subcontractor: Mosaic Media rimems s

ROLE. Oversces operations and scrvices for Mosaic clients.

Mary Ann started her carcer in media by working as a scnior salcs
exccutive for some of the nation’s largest media outlets. After discovering
her lalent and Jove for all things media slralegy, she founded Mosaic as a
way o provide niche experl experience Lo agencies and markeling
deparlmenls across the country. Her hard work and savvy stralegy skills
have led Mosaic to year-over-vear growlh, and has expanded her impact
as an industry leader in all things raditional. digilal. and everything in
hetween. Marv Ann’s hands on approach ensures she understands the
moving parts of Mosaic at all times, allowing her to provide tailored
insight and guidance to the Mosaic team and her clients. Client success is
her No 1 priority and how she measures her own accomplishments, all of
which is apparent in her tircless drive and strategic approach to cvery

projecL.
EXPERIENCE, CAPABILITIES AND CREDENTIALS:

o Slralegically involved in media buys [or Mosaic clients
e 2020 award {rom Cynopsis Media naming her as a Top Woman
in Media

ANREIT D
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Arturo Cosio

Director of Brand Partnerships

ROLE" Partlicipates in discovery and inilial meelings. plans and execules media
buys for Verdin’s clicnls.

Arturo Cosio has a passion [or plaving with numbers and turning them into
results for clients in the ever changing landscape of markeling. As Direclor of
Brand Partnerships. he is responsible [or establishing relationships with other
agencies and businesses Lo help either grow their marketing services or promote
their products and services with our award-winning media team. e works
closelv with all tcam members at Mosaic to assess our partners” needs. sct up
goals, and create cffective marketing strategics to achicve long term success.
Arturo has heen the bedrock of many of Mosaic’s partners throughout the vears.
His calm. reassuring demcanor and expcerience will keep projecls moving
scamlessly on Lime and on budgel, and giving our partners onc less Lhing Lo

worry aboul.

EXPERIENCE, CAPABILITIES AND CREDENTIALS:

e Strategically involved in planning and exccuting media buvs for Verdin
e Dcgrees in Marketing and Business Management



Mission Statement

We help build strong
communities
through strategy,
consensus and
storytelling

© 2022 by Verdin Marketing. Al Rights Reserved. This work is the property of Verdin Marketing and no part of it can be reproduced or
transmitted in any form or by any information storage or retrieval system, without the written permission of Verdin Marketing, except

C e where permitted by law.
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Proposed 2022-2023 Fiscal Year Budget for Marketing Services - REVISED

Below is a revised budget and scope based on the approved budgel of S225,000. This proposced budgel is based on Verdin's blended hourly rate of $150 per hour.
Please note. the scope is hased on the current stralegy, but some aclivities may change based on client needs. The scope will be specifically tailored to goals and
budget limitalions to conlinue Lo deliver the best resulls.

VERDIN

Consultant Scrvices: $100.000
o  Markeling Plan $5.500
Update Markeling Plan template with upeoming vears strategies. tactics and metrics
0 Planning/Meccetings/Reporting S$1£.000-816.000

Includes budget and timeline management. meetings. monthly reporting and ongoing client communications

o (Creative Development $23.000-825.000
Includes campaign and ad development and other creative identified in Mavketing Plan: also includes
wpdating Annal Report lemplale with fiscal vear so22-2023 campaigns and performance

o Public Relations $3.400
Includes leveraging existing lourism partnerships with Visil California, Visit SLO CAL and Central Coast
Tourism Council. including actively pitching the destination and hosting press trips

0 E-newsleller $11.000
Monthly e-newsletter development and deplovment

Social Mcdia Management 8$18.000- $22.000
Monthly developmeint of social media content calendar in Visit Arrovo Grande’s mulliple existing channels

including 4-5 posts a week: active management of comments and direct messages: also includes possible development of Tik Tok

campaien for specific shoulder season promolion

[0}

o Monthly Blog $5.000
Development and execution of a monthly blog to live on the websile and promoled through the e-neesletler and social channels

o Weh Conlenl (for redevelopment) & Ongoing Updates $4.100-816.100
Stralegy. desien and conlenl for new Vistl Arrovo Grande websile. as well as monthly updates to events and information
as needed on website (hefore and after new website development)

Pholo Vidco Asscls $15,000
Planning. coordination and execution of one full campaign video shoot to produce fresh assets

-Adverlising Hard Cosls $85.000

Media management. strategy and media costs

New Website Development $25.000
Development of a new websile that is consistent @ith the brand, goals and user experience Lo support andience interaction and support goals.

Note: Final pricing will be deterinined based on defined scope lo best meel Visil Arrovo Grande's needs. To be compelitive @ith conlent and functionalily

of websiles for comparable destinations. a higher budgel is recommended

Aneoyo e
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EXHIBIT B

PAYMENT SCHEDULE

Consultant shall be paid for actual work performed in accordance with Consultant’s Proposal.
However, the total compensation paid to Consultant shall not exceed $225,000.

Consultant will invoice City no more than monthly. Invoices shall be sent to the South County
Chambers of Commerce Executive Director. Each invoice will reference job order, components,
specific services, media costs, production costs, fees and material expense and sales tax where
applicable. City shall mail payment for the net amount of uncontested invoices no later than thirty (30)
days after receipt of each invoice by the City. Any past due balances under this Agreement shall bear
interest at the rate of 1.5 percent per month (18.0 annual percentage rate) on unpaid balances.



EXHIBIT C

INSURANCE REQUIREMENTS

Prior to the beginning of and throughout the duration of the Work, Consultant will maintain insurance
in conformance with the requirements set forth below. Consultant will use existing coverage to comply
with these requirements. If that existing coverage does not meet the requirements set forth here,
Consultant agrees fo amend, supplement or endorse the existing coverage to do so. Consultant
acknowledges that the insurance coverage and policy limits set forth in this section constitute the
minimum amount of coverage required. Any insurance proceeds available to City in excess of the
limits and coverage required in this agreement and which is applicable to a given loss, will be available
fo City.

Consultant shall provide the following types and amounts of insurance:

Commercial General Liability Insurance using Insurance Services Office “Commercial General
Liability” policy from CG 00 01 or the exact equivalent. Defense costs must be paid in addition to limits.
There shall be no cross liability exclusion for claims or suits by one insured against another. Limits
are subiject to review but in no event less than $1,000,000 per occurrence.

Business Auto Coverage on ISO Business Auto Coverage from CA 00 01 including symbol 1 (Any
Auto) or the exact equivalent. Limits are subject to review, but in no event to be less than $1,000,000
per accident. If Consultant owns no vehicles, this requirement may be satisfied by a non-owned auto
endorsement to the general liability policy described above. If Consultant or Consultant’'s employees
will use personal autos in any way on this project, Consuitant shall provide evidence of personal auto
liability coverage for each such person.

Workers Compensation on a state-approved policy form providing statutory benefits as required by
law with employer’s liability limits no less than $1,000,000 per accident or disease.

Professional Liability or Errors and Omissions Insurance as appropriate shall be written on a policy
form coverage specifically designated to protect against acts, errors or omissions of the Consultant
and “Covered Professional Services” as designated in the policy must specifically include work
performed under this agreement. The policy limit shall be no less than $1,000,000 per claim and in
the aggregate. The policy must “pay on behalf of” the insured and must include a provision establishing
the insurer’s duty to defend. The policy retroactive date shall be on or before the effective date of this
agreement.

Insurance procured pursuant to these requirements shall be written by insurer that are admitted
carriers in the state California and with an A.M Bests rating of A- or better and a minimum financial
size VII.

General conditions pertaining to provision of insurance coverage by Consultant. Consultant and City
agree to the following with respect to insurance provided by Consultant:

10



1. Consultant agrees to have its insurer endorse the third party general liability coverage
required herein to include as additional insureds City, its officials employees and agents, using
standard ISO endorsement No. CG 2010 with an edition prior to 1992. Consultant also agrees to
require all Consultants, and subcontractors to do likewise.

2. No liability insurance coverage provided to comply with this Agreement shall prohibit
Consultant, or Consultant’'s employees, or agents, from waiving the right of subrogation prior to a loss.
Consultant agrees to waive subrogation rights against City regardless of the applicability of any
insurance proceeds, and to require all Consultants and subcontractors to do likewise.

3. All insurance coverage and limits provided by Consultant and available or applicable to
this agreement are intended to apply to the full extent of the policies. Nothing contained in this
Agreement or any other agreement relating to the City or its operations limits the application of such
insurance coverage.

4, None of the coverages required herein will be in compliance with these requirements if
they include any limiting endorsement of any kind that has not been first submitted to City and
approved of in writing.

5. No liability policy shall contain any provision or definition that would serve to eliminate
so-called “third party action over” claims, including any exclusion for bodily injury to an employee of
the insured or of any Consultant or subcontractor.

6. All coverage types and limits required are subject to approval, modification and
additional requirements by the City, as the need arises. Consultant shall not make any reductions in
scope of coverage (e.g. elimination of contractual liability or reduction of discovery period) that may
affect City’s protection without City’s prior written consent.

7. Proof of compliance with these insurance requirements, consisting of certificates of
insurance evidencing all of the coverages required and an additional insured endorsement to
Consultant’s general liability policy, shall be delivered to City at or prior to the execution of this
Agreement. In the event such proof of any insurance is not delivered as required, or in the event such
insurance is canceled at any time and no replacement coverage is provided, City has the right, but
not the duty, to obtain any insurance it deems necessary to protect its interests under this or any other
agreement and to pay the premium. Any premium so paid by City shall be charged to and promptly
paid by Consultant or deducted from sums due Consultant, at City option.

8. Certificate(s) are to reflect that the insurer will provide 30 days’ notice to City of any
cancellation of coverage. Consultant agrees to require its insurer to modify such certificates to delete
any exculpatory wording stating that failure of the insurer to mail written notice of cancellation imposes
no obligation, or that any party will “endeavor” (as opposed to being required) to comply with the
requirements of the certificate.

9. It is acknowledged by the parties of this agreement that all insurance coverage required

to be provided by Consultant or any subcontractor, is intended to apply first and on a primary,
noncontributing basis in relation to any other insurance or self insurance available to City.
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10.  Consuitant agrees to ensure that subcontractors, and any other party involved with the
project who is brought onto or involved in the project by Consultant, provide the same minimum
insurance coverage required of Consultant. Consultant agrees to monitor and review all such
coverage and assumes all responsibility for ensuring that such coverage is provided in conformity with
the requirements of this section. Consultant agrees that upon request, all agreements with
subcontractors and others engaged in the project will be submitted to City for review.

11.  Consultant agrees not to self-insure or to use any self-insured retentions or deductibles
on any portion of the insurance required herein and further agrees that it will not allow any Consultant,
subcontractor, Architect, Engineer or other entity or person in any way involved in the performance of
work on the project contemplated by this agreement to self-insure its obligations to City. If Consultant’'s
existing coverage includes a deductible or self-insured retention, the deductible or self-insured
retention must be declared to the City. At the time the City shall review options with the Consultant,
which may include reduction or elimination of the deductible or self-insured retention, substitution of
other coverage, or other solutions.

12.  The City reserves the right at any time during the term of the contract to change the
amounts and types of insurance required by giving the Consultant ninety (90) days advance written
notice of such change. If such change results in substantial additional cost to the Consultant, the City
will negotiate additional compensation proportional to the increase benefit to City.

13.  For purposes of applying insurance coverage only, this Agreement will be deemed to
have been executed immediately upon any party hereto taking any steps that can be deemed to be
in furtherance of or towards performance of this Agreement.

14.  Consultant acknowledges and agrees that any actual or alleged failure on the part of
City to inform Consultant of non-compliance with any insurance requirements in no way imposes any
additional obligations on City nor does it waive any rights hereunder in this or any other regard.

15.  Consultant will renew the required coverage annually as long as City, or its employees
or agents face an exposure from operations of any type pursuant to this agreement. This obligation
applies whether or not the agreement is canceled or terminated for any reason. Termination of this
obligation is not effective until City executes a written statement to that effect.

16.  Consultant shall provide proof that policies of insurance required herein expiring during
the term of this Agreement have been renewed or replaced with other policies providing at least the
same coverage. Proof that such coverage has been ordered shall be submitted prior to expiration. A
coverage binder or letter from Consultant’s insurance agent to this effect is acceptable. A certificate
of insurance and/or additional insured endorsement as required in these specifications applicable to
the renewing or new coverage must be provided to City within five days of the expiration of the
coverages.

17.  The provisions of any workers’ compensation or similar act will not limit the obligations
of Consultant under this agreement. Consultant expressly agrees not to use any statutory immunity
defenses under such laws with respect to City, its employees, officials and agents.

18. Requirements of specific coverage features or limits contained in this section are not
intended as limitations on coverage, limits or other requirements nor as a waiver of any coverage
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normally provided by any given policy. Specific reference to a given coverage feature is for purposes
of clarification only as it pertains to a given issue, and is not intended by any party or insured to be
limiting or all-inclusive.

19.  These insurance requirements are intended to be separate and distinct from any other
provision in this agreement and are intended by the parties here to be interpreted as such.

20. The requirements in this Section supersede all other sections and provisions of this
Agreement to the extent that any other section or provision conflicts with or impairs the provisions of
this Section.

21. Consultant agrees to be responsible for ensuring that no contract used by any party
involved in any way with the project reserves the right to charge City or Consultant for the cost of
additional insurance coverage required by this agreement. Any such provisions are to be deleted with
reference to City. It is not the intent of City to reimburse any third party for the cost of complying with
these requirements. There shall be no recourse against City for payment of premiums or other
amounts with respect thereto.

22. Consultant agrees to provide immediate notice to City of any claim or loss against
Consuitant arising out of the work performed under this agreement. City assumes no obligation or
liability by such notice, but has the right (but not the duty) to monitor the handling of any such claim
or claims if they are likely to involve City.
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EXHIBIT D

CITY’'S REQUEST FOR PROPOSALS

\ l - } \\ s (X‘ Y South County
Chambers of Commerce
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Request for Proposals:
Marketing, Communications, Website Management, and Social Media Services

Proposal Submittal Deadline: May 13, 2022
Introduction

The City is seeking professional, full-service, integrated marketing, advertising, communications,
social media, and website maintenance services for their tourism brand, Visit Arroyo Grande, and
is requesting proposals from qualified firms.

Firms should have the capability and experience required to provide comprehensive, strategic, and
innovative services on designated projects. The goal of the marketing program is toattract tourists
to the area to increase occupancy and average daily room rates at Arroyo Grande lodging
properties.

Visit Arroyo Grande’s brand (logo, color palette, tagline, etc.) is established. The City wishes to
build upon this identity in its future marketing efforts with the selected firm.

Qualified firms shall make recommendations for the coming fiscal year (July 1, 2022 to June 30,
2023); the contract will be for one year with the option to extend for a second year.

Background
In 2011, the City of Arroyo Grande formed a Tourism Business Improvement District (TBID). The

TBID Board of Directors operates as a destination marketing organization under the name of Visit
Arroyo Grande.
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Spearheaded by Arroyo Grande lodging businesses, Visit Arroyo Grande is comprised of seven (7)
hotels and at least sixty-one (61) vacation rental/home stays. It is governed by a Board of Directors
representing lodging partners and businesses in the tourism/hospitality industry. The purpose of
the TBID is to promote scenic, recreational, cultural, and other attractions in the district (the City
of Arroyo Grande) as a tourist destination for the benefit of lodging operators.

Proposal guidelines

Firms are expected to prepare beyond the one-year mark (July 1, 2022 to June 30, 2023) to
implement certain projects; however, projects beyond June 30, 2023 are dependent on the annual
approved budget.

The successful firm will coordinate all services under an Agreement with the City of Arroyo
Grande or their designee(s). Firms may provide additional creative/innovative suggestions for
deliverables identified in the proposal as “optional deliverables.”

Firms may submit proposals for one or more components of this Scope of Work.

Budget

Marketing agency contract including media buys: not to exceed $166,500

Term

This REP is for a one-year agreement with the option to extend for a second year.

Marketing and Communications

Develop and implement a variety of promotional, publicity and advertising programs, and
informational materials consistent with specifications provided.

Develop a comprehensive strategic marketing and advertising plan that addresses the following;:

e Propose new or expand current marketing programs to promote the District (City of
Arroyo Grande) and submit timelines for development/implementation. Campaign may
include but not be limited to, digital, print, video, radio, outdoor, online media, and direct
marketing;

» Identify strategies that increase overnight stays, especially during off-peak seasons;

e Propose creative tactics such as advertising campaigns and events and packages; and

e Develop and propose a system of measurable results and outcomes.
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Online Strategy

e Complete reports to coincide with monthly meetings of the committee - show metrics and
report implications and suggested adjustments and report monthly to lodging operators,
TBID and Arroyo Grande City Council;

¢ Explain what tools your agency has available for online media monitoring, reporting and
analysis, and brand/reputation monitoring; and

¢ Generate all images/creative assets to be paired with posts. Photographs and branding
guidelines will be provided by Visit Arroyo Grande from internal marketing database.

Firms should also provide the following information:

¢ Examples of copy created for online platforms;

e Examples of graphic content to be paired with editorial copy;

e Sample of monitoring report format;

e Best practices report, example of online data analysis and action items; and

e A description of how agency stays at the forefront of technology and emerging media.

Website

The firm will take responsibility for all aspects of the Visit Arroyo Grande website, content
management system (CMS), and related hosting. The scope of services should include, but is not
limited to, all software, hardware, . administrator and end user training, hosting, SEO
programming, and other services required to implement and support the website and should:

¢ Be consistent with current and future Americans with Disabilities Act accessibility
guidelines and any other applicable state and federal accessibility requirements;

e Include a privacy policy;

¢ Be capable of capturing email addresses; and

¢ Include a blog

City/Chamber Involvement

The City and South County Chambers of Commerce will make every effort to provide
demographics information, photos, existing information on economic development tools, reports,
etc. The firm should strive to be self-sufficient to the extent possible.

Consideration/Meeting Requirements

The qualified firm should be prepared to meet directly or confer over the phone as needed. The
firm will be required to attend regular TBID meetings, Arroyo Grande City Council Meetings, as
needed, prepare an Annual Report, and to make annual presentations.
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Agreement

The project agreement will be based on the final scope of work that is mutually agreed upon
between the City and firm(s). The agreement will be negotiated for the project for the extent of
services to be rendered and for the method of compensation. Firm(s) are requested to submit a line-
item cost estimate that is realistic for the proposed approach. The budget should cover all costs
including fees, mileage, and production costs. Firm(s) shall not perform any work on the project
prior to execution of a written agreement by both the City and the Firm(s), and furnishing of the
required insurance certificate and business license by the Firm(s). The City requires a minimum
insurance limit of $1,000,000 each for general liability, automobile, and errors and omissions. The
draft Consultant Services Agreement is attached and should be reviewed prior to the RFP submittal.

Key Dates

April 13, 2022 Release of RFP

May 13, 2022
Deadline for submittal

une 2022

Award of contract

July 1, 2022

Contract commencement
Questions
Questions regarding this RFP shall be submitted to Nicole Moore, Interim CEO, South County

Chambers of Commerce, via email at ceo@southcountychambers.com. Questions with their answers
will be posted on the City’s website.

Proposal Requirements

The document should be standard (8%2” x 11”) letter-sized paper.

The name and resume of the responsible person who would be in charge of the project, information
on team members by role, an estimate of the time required to complete the project; disclosure of

billable rate for each task.

An executive summary of the proposal being submitted.
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The proposed fees are to be broken down by task demonstrating how the fee was calculated. Cost
proposal shall provide a specific fixed cost estimate and a “not to exceed” cost ceiling. The proposal
shall address all hourly wage rates, including all reimbursable expenses and overhead.

Describe the Firm’s experience, especially as related to completing similar projects as being
discussed in this RFP.

Identify and provide resumes of any sub-consultants who will be utilized on this project.

A proposed project schedule for the fiscal year shall be included in the proposal with verifiable
references.

Selection Process

South County Chambers of Commerce will review responses to the Request for Proposal based on
theevaluation criteria below and make a recommendation to the TBID Board of Directors which
willthen forward their recommendation to the City Council for final approval.

Qualified firms will be invited to make an oral presentation on their proposal, at the discretion of
the TBID Board of Directors.

The City reserves the right to reject any and all proposals and to award contract(s) for any, all, or
none of the aspects of the Scope of Work.

Evaluation Criteria

A. Suitability of the Proposal — the proposed solution meets the needs and criteria presented in
the RFP.

B. Expertise in recommending and communicating appropriate technical and aesthetic
solutions as demonstrated by the proposal and references.

C. Aesthetic Capabilities — Prior work reflects artistic and innovative, user friendly interfaces
that engage communities and viewers.

D. Proposal Presentation — The information is communicated in a clear, logical manner and is
well organized.

General Information

A. The City reserves the right to request additional information from any or all of the
respondents.
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B. The City reserves the right to reject any or all of the proposals. Late or incomplete proposals
may not be considered. The City shall have sole discretion in determining the completeness
of each proposal.

C. The City shall reserve the right to contact past clients for references.

D. The terms and scope of the agreement will be determined on the basis of professional
negotiations between the City and the prospective Firm. If the City and the prospective Firm
fail to reach a contractual agreement, the City may negotiate with any other highly ranked
consultant.

E. The City reserves the right to waive minor discrepancies and to reject any and all proposals
for any reason.

Proposal Submittal Requirements

Quantity - Four (4) copies (three bound and one unbound), plus one electronic copy in
Adobe Acrobat (PDF) format.

Deadline for Submittal - The filing deadline for submittal of the above proposal is 5:00 p.m.
on Friday, May 13, 2022. The City reserves the right to extend the deadline date. All
documents should be emailed to ceo@southcountychambers.com or sent in a sealed
package, clearly marked “RFP AGTBID” to Nicole Moore, South County Chambers of
Commerce, PO Box 672, Arroyo Grande, CA 93421.

Specific Deliverables
The consultant shall develop a comprehensive portfolio that addresses, at a minimum, the
following:

1. Develop strategy to quantify success on marketing campaign through initiatives
thatmeasure return on investment;

2. Next phase brand identity that includes but is not limited to advertising
campaigns;

3. Develop tourism incentives that include package deals for hotels;

4. Enhance social media presence in Facebook, Twitter, Instagram, Pinterest,
YouTube and other social media outlets as they arise. Integrate social media with
visitarroyogrande.org and create other strategies to boost internet traffic visibility;

5. Build a feeder market strategy to increase traffic from cities LA and SF;

Respond to TripAdvisor, Travelzoo, and other internet-based tourism sites; and

7. Collaborate with major attractions and special events.

™

Firms may provide additional creative/innovative suggestions for deliverables identified
in theproposal as “optional deliverables”
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